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Net assets balance is - 523.6 MCHF in the Statement of Financial Position 

• Net obligations for post employment benefits increased, and assumptions used in 
calculations have been updated.

Accounting result is a deficit of -151.0 MCHF in the Statement of Financial Performance

• Overall decrease in revenues and increase in expenses compared to last year

Unqualified audit opinion from the Portuguese Court of Auditors

Summary
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Financial Statements and budget information

Annual Progress Report (APR)
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Financial Statements

• Presents the budget actual out-turn 

• Budget expenses include capital expenditures 

(investments) and operating expenditures under the 

responsibility and control of the Management. 

• Provides commentary on the achievement of the 

CERN objectives and the financial plan

Medium-Term Plan 
and Budget

• Sets out the scientific 

and non-scientific 

objectives of CERN, and 

the related financial 

plans.

Cumulative Budget 
Deficit (CBD)

• Provides a measure for 

the sustainability of 

budget revenues versus 

expenses over time

• Present the financial 

position, the financial 

performance, and the 

cashflows in 

accordance with IPSAS 

• Reflect the impact of asset capitalization 

(investment) and depreciation (consumption)

• Reflect the net post-employment benefit obligations, 

calculated using actuarial parameters, some of 

which outside Management control

• Reconciles the net 

assets to the CBD 

balance, and the 

financial result to the 

APR out-turn



Statement of financial position
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Statement of financial position (summary)
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As at As at

kCHF 31.12.2024 31.12.2023

ASSETS

Property, Plant and Equipment 8 060 001  8 129 969  

Intangible Assets  210 878   202 741  

CHIS Fund financial assets  316 471   311 816  

Inventories  22 045   22 030  

Receivables and Prepayments  190 118   163 381  

Other financial assets  4 519   100 607  

Cash and cash equivalents  249 129   167 963  

Total ASSETS 9 053 160  9 098 507  

LIABILITIES

Net Post-employment benefits 8 508 586  7 284 559  

Long-term debts  25 842   26 947  

Liabilities - CHIS Fund  316 471   311 816  

Provisions - Others  263 389   252 095  

Payables  364 021   362 622  

Deferred revenue & other liabilities  98 477   107 903  

Total LIABILITIES 9 576 786  8 345 942  

NET ASSETS - 523 626   752 565  

Cash and cash equivalents 

increased due to shift to money 

market funds from term deposits.

Net post employment benefits 

liability increased significantly 

mainly due to lower discount rate.

Mostly due to increase in post 

employment benefit 

obligations.

NET ASSETS -523.6MCHF



Benefit obligations compared to discount rate
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As at As at As at As at As at As at As at

31.12.2024 31.12.2023 31.12.2022 31.12.2021 31.12.2020 31.12.2019 31.12.2018

Pension benefits

Present value future benefits obligation 10 010 220   9 025 514   7 830 681   11 038 356   11 483 437   11 096 507   9 125 029   

Fair value of plan assets * -4 082 129   -3 970 900   -4 092 600   -4 441 576   -4 252 649   -3 983 027   -3 808 115   

Net pension benefits liabilities   5 928 091   5 054 614   3 738 081   6 596 780   7 230 788   7 113 480   5 316 914   

CHIS benefits

Present value future benefits obligation 2 826 434   2 484 143   2 383 012   3 576 226   3 289 828   2 948 669   2 661 110   

Fair value of plan assets - 245 939   - 254 198   - 238 285   - 257 722   - 238 623   - 213 500   - 191 543   

Net CHIS benefits liabilities   2 580 495   2 229 945   2 144 727   3 318 503   3 051 205   2 735 169   2 469 567   

Total net post-employment benefits liabilities 8 508 586   7 284 559   5 882 808   9 915 283   10 281 993   9 848 649   7 786 481   

* based on pro rata split of PF assets

kCHF  
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Statement of financial performance
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Statement of financial performance
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Table 3
REVENUES decreased overall: 

2023 one-off additional contributions, 

decrease other revenue, offset by 

increased MS contributions

EXPENSES increased overall: 

higher civil engineering, higher 

electricity, lower capitalised 

expenses, higher post employment 

benefits, higher write-off PPE offset 

by decrease in depreciation and 

financial expenses

DEFICIT -151.0MCHF

2024 2023

REVENUE

Member States' contributions 1 223 968  1 198 988  

Associate Member States' contributions  42 451   31 394  

Special membership contributions  2 437  

Additional contributions  73 800  

EU contributions  9 658   7 648  

Financial revenue  10 460   10 050  

Internal taxation  37 155   37 815  

Other revenue  105 699   173 961  

Total REVENUES 1 431 828  1 533 656  

EXPENSES

Goods, consumables & supplies  93 295   73 994  

Electricity, heating gas and water  100 540   84 221  

Industrial services  75 799   76 285  

Associated members of personnel  28 066   28 154  

Other overheads  65 143   56 104  

Total MATERIAL Expenses  362 843   318 758  

Remuneration  352 288   332 063  

Social and family benefits  64 233   61 863  

Social insurance cover  113 733   109 897  

Annual variation - paid leave  8 377   7 717  

Post-employment benefits  130 632   86 487  

Internal taxation  37 155   37 815  

Total PERSONNEL Expenses  706 418   635 842  

FINANCIAL EXPENSES  12 948   36 510  

DEPRECIATION AND AMORTISATION EXPENSES  414 761   470 405  

CHANGE IN PROVISION FOR RADIOACTIVE WASTE   284  - 2 615  

WRITE-OFF PROPERTY, PLANT AND EQUIPMENT  25 613   19 518  

RECAPITALISATION PENSION FUND  60 000   60 000  

Total EXPENSES 1 582 866  1 538 417  

NET SURPLUS / DEFICIT (-) FOR THE PERIOD - 151 039  - 4 761  

kCHF



Financial performance over time

20 June 2025Raphaël Bello | Council 9

2024 2023 2022 2021 2020 2019 2018 2017

REVENUE

Member States' contributions 1 223 968  1 198 988  1 174 998  1 168 922  1 168 922  1 146 002  1 122 924  1 119 900  

Associate Member States' contributions  42 451   31 394   31 286   30 399   27 970   25 418   25 314   22 280  

Special membership contributions  2 437   3 161  

Additional contributions  73 800  -  

EU contributions  9 658   7 648   8 381   6 875   9 426   12 912   16 053   15 893  

Financial revenue  10 460   10 050   7 743    194    781   1 014    762   11 796  

Internal taxation  37 155   37 815   37 412   36 652   35 933   35 563   34 584   33 418  

Other revenue  105 699   173 961   194 892   242 201   71 419   74 284   73 386   93 442  

Total REVENUES 1 431 828  1 533 656  1 454 711  1 485 243  1 314 451  1 298 354  1 273 022  1 296 730  

EXPENSES

Goods, consumables & supplies  93 295   73 994   72 443   69 952   71 920   86 008   92 728   87 469  

Electricity, heating gas and water  100 540   84 221   47 774   57 703   23 597   23 389   65 316   58 259  

Industrial services  75 799   76 285   70 869   72 856   65 797   79 244   71 020   87 155  

Associated members of personnel  28 066   28 154   29 464   27 799   26 936   32 465   35 192   36 834  

Other overheads  65 143   56 104   53 412   40 984   38 885   53 422   58 142   44 922  

Total MATERIAL Expenses  362 843   318 758   273 963   269 294   227 134   274 528   322 399   314 638  

Remuneration  352 288   332 063   333 064   321 829   296 154   287 517   296 756   294 656  

Social and family benefits  64 233   61 863   60 942   62 244   58 451   56 983   58 397   58 115  

Social insurance cover  113 733   109 897   108 445   105 280   103 643   100 803   103 847   102 052  

Annual variation - paid leave  8 377   7 717  - 4 474   1 754   11 710   2 268   1 195  - 2 652  

Post-employment benefits  130 632   86 487   220 126   216 368   199 169   153 320   170 190   155 323  

Internal taxation  37 155   37 815   37 412   36 652   35 933   35 563   34 584   33 418  

Total PERSONNEL Expenses  706 418   635 842   755 514   744 126   705 059   636 455   664 969   640 912  

FINANCIAL EXPENSES  12 948   36 510   23 637   13 943   9 084   12 371   9 961   10 869  

DEPRECIATION AND AMORTISATION EXPENSES  414 761   470 405   408 255   407 822   435 949   441 613   458 936   431 256  

CHANGE IN PROVISION FOR RADIOACTIVE WASTE   284  - 2 615  - 12 771  - 28 415  - 3 981   19 172  - 9 493   8 827  

WRITE-OFF PROPERTY, PLANT AND EQUIPMENT  25 613   19 518   55 000   35 895   23 149   9 464   28 084   51 804  

RECAPITALISATION PENSION FUND  60 000   60 000   60 000   60 000   60 000   60 000   60 000   60 000  

Total EXPENSES 1 582 866  1 538 417  1 563 598  1 502 666  1 456 394  1 453 602  1 534 856  1 518 307  

NET SURPLUS / DEFICIT (-) FOR THE PERIOD - 151 039  - 4 761  - 108 887  - 17 423  - 141 943  - 155 248  - 261 834  - 221 577  

kCHF



Statement of comparison of budget and actual amounts
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Final 2024 

Budget

Note
CERN/FC/6745

(2024 prices)

Member States' contributions  1 221.9     1 224.0      2.1    

Associate Member States' contributions   33.5      42.5      9.0    

Special membership contribution from Estonia -      2.4      2.4    

Special contributions to HL-LHC   18.5      3.1    -  15.4    

EU contributions   9.1      9.7      0.6    

Other revenues   125.6      145.0      19.4    

  8.1    1 408.6     1 426.6      18.0    

Materials   8.2     828.1      704.2    -  123.9    

Personnel   8.3     626.4      637.2      10.7    

Interest and financial costs   8.4     2.4      12.9      10.5    

 1 457.0     1 354.3    -  102.7    

A. -  48.3      72.3      120.6    

B. 7.29 -  60.0    -  60.0    -    

7.10 -  108.3      12.3      120.6    

7.10 -  321.0    -  200.3      120.6    

Variation of 

actual amounts 

with respect to 

Budget

CUMULATIVE BUDGET BALANCE 

(accumulated budget deficit end 2023: -212.6)

MCHF   

ALLOCATION TO BUDGET BALANCE (A+B)

2024 Actual 

amounts

Revenues

Expenses

BUDGET SURPLUS/DEFICIT (-) FOR THE PERIOD*

RECAPITALISATION OF PENSION FUND

* Refer to note 8.1

Table 5



Accounting reconciliation (budget surplus to accounting deficit)
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MCHF

  72.3    

-  61.4    

Revenues in-kind on detectors and HL-LHC   5.1    

Expenses capitalised to PPE and intangible assets   373.9    

Depreciation and amortisation expenses -  414.8    

Write-off of PPE and intangible assets -  25.6    

-  161.9    

Consolidation of CERN & Society Foundation   0.1    

Variation of provision for post-employment benefits -  101.8    

Recapitalisation of Pension Fund -  60.0    

Variation of provision for elimination of radioactive waste -  0.3    

-  223.3    

-  151.0    

BUDGET SURPLUS/DEFICIT (-) FOR THE PERIOD (A)

Property, plant and equipment (PPE) reconciliation (B)

TOTAL ACCOUNTING RECONCILIATION (D) = (B)+(C)

Items not included in the budget surplus/deficit (C)

NET ACCOUNTING SURPLUS/DEFICIT (-) FOR THE PERIOD 

= (A)+(D)

Table 6



External audit
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AUDIT OPINION

• Financial statements give true and fair view of the financial position, financial 
performance and cashflows

• Includes the assessment that the Annual Progress Report (APR) is consistent with 
the financial statements

AUDIT RECOMMENDATIONS

• Prior years recommendations: Control system of collaborations, CERN fundraising, 
IT governance structure, roles and responsibilities

• 2024 Recommendations: Anti-Money Laundering in relation to Collaborations’ Third-
Party Accounts, IT access controls

Audit of 2024 financial statements
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Thanks to the Portuguese Court of Auditors

for their work and report

20 June 2025
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Cash-flow
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2024 2023

- 151 039  - 4 761  

 60 000   60 000  

Adjustments for non-cash movements

Depreciation and amortisation expenses  414 761   470 405  

Write-off of non-current assets  25 613   19 518  

Other revenue: in-kind contributions to PPE - 8 699  - 67 439  

Other revenue: in-kind interest benefit - 1 381  - 1 441  

Other revenue: other in-kind contributions - 1 812  -  866  

Goods, consumables and supplies: in-kind  2 169    847  

Financial expenses: interest benefit  1 381   1 441  

Other overheads: doubtful debt and stock obsolescence provisions    148   1 047  

Social and family benefits: re-installation non-cash   596    735  

Annual variation - paid leave  8 377   7 717  

Post-employment benefits provision  101 761   57 451  

Provision - variation in radioactive waste provision   284  - 2 615  

Other realised/unrealised financial expenses or revenue - 21 077   21 505  

Net adjustments for non-cash movements  522 122   508 305  

Decrease/increase (-) in inventories -  529  - 3 412  

Decrease/increase (-) in receivables - Member States - 22 470  - 61 476  

Decrease/increase (-) in receivables - taxes - 2 491  - 4 080  

Decrease/increase (-) in receivables - third-party accounts   96    35  

Decrease/increase (-) in other receivables and prepayments - 1 864    230  

Decrease/increase (-) in other financial assets  18 251  - 17 201  

Increase/decrease (-) in provisions - other - 4 784  - 3 225  

Increase/decrease (-) in payables - employee benefits  3 935   4 168  

Increase/decrease (-) in payables - CHIS  4 655   9 496  

Increase/decrease (-) in deferred revenues  10 176   22 509  

Increase/decrease (-) in payables - trade accounts  10 094   7 531  

Increase/decrease (-) in other liabilities  2 424  - 4 818  

Increase/decrease (-) in payables - third-party accounts - 8 695   20 282  

Net cash flow - operating activities (A)  439 883   533 582  

Personnel expenses in PPE - 112 323  - 110 028  

Personnel expenses in Intangible assets - 29 176  - 29 661  

Material expenses in PPE - 224 065  - 246 060  

Material expenses in Intangible assets - 4 278  - 5 419  

Variance in other financial assets (fixed-term deposits)  76 886  - 36 647  

CHIS Fund capitalisation - 4 655  - 9 496  

Net cash flow - investing activities (B) - 297 612  - 437 311  

Repayments of long-term borrowings - 1 106  - 112 023  

Recapitalisation of Pension Fund - 60 000  - 60 000  

Net cash flow - financing activities (C) - 61 106  - 172 023  

 81 166  - 75 752  

 167 963   243 715  

 249 129   167 963  

# Recapitalisation of the Pension Fund is included in the deficit. Since it targets the post-employment

 obligations, it is added back under the operating activities and shown in the financing activities.

CASH FLOW FROM FINANCING ACTIVITIES

CASH AND CASH EQUIVALENTS AT END OF PERIOD

CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD

NET VARIATION IN CASH AND CASH EQUIVALENTS (A+B+C)

kCHF   

CASH FLOW FROM OPERATING ACTIVITIES

Surplus/deficit (-) from the Statement of Financial Performance

CASH FLOW FROM INVESTING ACTIVITIES

Less recapitalisation of the Pension Fund
#

Adjusted for non-cash movements

Accounting result from financial 

performance

Cashflows from Operating activities

Cashflows from Investing activities

Cashflows from Financing activities

Ending balance cash and cash 

equivalents



Receivables and Prepayments
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Ref.

Receivables

Member States 7.7.1 125,824        103,354        

Taxes 7.7.2 13,805          11,314          

Third party receivables 7.7.3 3,858            3,955            

Other Receivables and prepayments

Advances to suppliers 7.7.4 23,962          24,598          

Revenues to be received 7.7.4 9,357            5,859            

Expenses in advance 7.7.4 5,730            6,748            

Sundry debtors 7.7.4 7,582            7,555            

190,118        163,383        Current Receivables

as at 

31.12.2023kCHF   

as at 

31.12.2024

Note 7.7

Less than More than Less than More than 

12 months 12 months 12 months 12 months

Contributions

Belgium 2,191            -               2,191            115               -               115               

Brazil 10,382          -               10,382          -               -               -               

Greece 2,462            20,929          23,391          2,504            22,884          25,389          

India 26,179          -               26,179          10,997          -               10,997          

Israel 28,902          -               28,902          23,066          -               23,066          

Italy 25,160          -               25,160          -               -               -               

Pakistan 1,009            -               1,009            1,022            -               1,022            

Portugal -               -               -               11,595          -               11,595          

Slovenia   332   -               332               -               -               -               

Contributions on behalf of Ukraine*  1 028   -               1,028            952               -               952               

97,646          20,929          118,575        50,252          22,884          73,136          

Additional Contributions

Austria 799               -               799               799               799               1,598            

Belgium -               -               -               1,998            -               1,998            

Bulgaria 213               -               213               85                128               213               

Switzerland -               -               -               2,729            -               2,729            

Cyprus -               -               -               -               65                65                

Czech Republic 841               -               841               -               841               841               

Denmark 1,326            -               1,326            -               1,326            1,326            

Estonia -               -               -               82                -               82                

Finland -               -               -               486               486               972               

United Kingdom -               -               -               -               10,833          10,833          

Greece 358               -               358               -               715               715               

Hungary 265               -               265               265               265               531               

India 1,019            -               1,019            -               1,019            1,019            

Israel -               -               -               1,513            -               1,513            

Netherlands -               -               -               911               -               911               

Pakistan 123               -               123               -               123               123               

Poland 1,108            -               1,108            1,108            1,108            2,215            

Portugal 311               -               311               401               401               802               

Serbia 64                -               64                64                64                129               

Sweden 547               -               547               547               547               1,094            

Slovakia 192               -               192               -               192               192               

Slovenia -               -               -               133               -               133               

Türkiye 84                -               84                100               84                184               

7,249            -               7,249            11,222          18,996          30,218          

104,895        20,929          125,824        61,474          41,880          103,354        

* Contributions on behalf of Ukraine were invoiced proportionately to all Member States in December 2024

Subtotal Contributions

Subtotal Additional contributions

TOTAL

as at 31.12.2024 as at 31.12.2023

kCHF   
Total Total

MS receivables increase: Brazil, India and 

Italy compared to last year 



Provisions - other
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Note 7.15+7.18.3

Ref.

Provisions

Radioactive waste management 7.15 46,701          46,417          

Unused paid leave 7.15 153,949        143,574        

Reinstallation indemnities 7.15 42,387          38,906          

Claims, litigation and accidents* 7.15 307              1,730            

Employee benefits payable

provision for shiftt work, long service, termination allowances7.18.3 19,907          21,346          

Other employee payables 7.18.3 138              122              

263,389        252,095        

*long term portion only as included in provisions line -               

kCHF   

as at 

31.12.2024

as at 

31.12.2023

Current Receivables



Deferred revenues + Other liabilities
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As at As at

31.12.2024 31.12.2023

Contributions paid in advance - within 1 year A   16 073       688    

EU projects B   17 093      18 756    

Other revenues in advance C   52 592      56 137    

  85 758      75 582    

kCHF

Total   

Comments

Note 7.19 – deferred revenue

Note 7.16+7.20 – other liabilities



Post Employment: Updated financial assumptions 
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Annex B is a summary of Pension Fund 

Plan Provisions



Post Employment: Updated demographic 
assumptions 
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Further details of Other Revenue over time

20 June 2025Raphaël Bello | Council 22

kCHF   2024 2023 2022 2021 2020 2019 2018

Revenues in-kind on PPE, not included in budget   5 082     58 062     85 533     108 020     1 830     2 579     1 212    

Revenues in-kind on PPE, included in budget   3 617      9 377      4 648      45 546      3 304      2 152      2 808    

Interest benefit from interest-free loan   1 381      1 441      1 501      1 562      1 622      1 682      1 742    

Other in-kind revenues   1 812       866      1 352      1 960      3 184       58       76    

Subtotal of other in-kind contributions   11 892      69 746      93 034      157 088      9 940      6 471      5 839    

  17 342      16 053      13 540      14 909      14 572      15 309      19 443    

  20 504      18 680      19 910      17 633      14 396      14 032      12 883    

  8 002      7 714      8 377      8 877      8 299      9 353      8 546    

  5 998      5 796      4 518      1 381      1 194      5 474      6 042    

  9 967      29 509      32 110      25 651      4 902      5 976      1 177    

  3 783      3 189      3 828      4 544      3 722      2 588      2 051    

  1 264      1 480      1 838      1 086      1 786      1 914      1 802    

   19       118       712       636       375       484    

  7 729      9 317      5 477      2 101       542    -   247      2 556    

  19 218      12 458      12 143      8 221      11 430      13 041      12 563    

Department revenues   10 577      5 509      7 095      7 324      6 981      6 201      7 150    

Miscellaneous   3 236      3 121      2 477    -  1 350      1 475      3 401      2 507    

Sales   2 523      2 255      1 654      2 115      2 915      2 006      1 757    

Outreach activities (SGW/Globe)    656       127       43       26       70    

Schools & conferences   2 225      1 446       873       133       59      1 406      1 079    

  93 808      104 215      101 858      85 113      61 479      67 814      67 547    

  105 699      173 961      194 892      242 201      71 419      74 284      73 386    Total   

Activities recharged to team accounts

Personnel paid through team accounts

SCOAP3

Revenue from the housing activity

Revenues for projects and student programmes

Knowledge transfer

OpenLab revenues

Personnel on detachment

Sales and miscellaneous

Subtotal of others

Donations



Financial Revenue and Expenses
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kCHF   2024 2023

Interest revenue on bank balances  10 460     10 050    

Total Financial revenue    10 460     10 050    

FORTIS loan interest and anticipated reimbursement fees -     5 646    

Imputed interest for interest-free loans  1 381     1 441    

Interest on bank balances and notional interest on financing 

agreements
  160      162    

Exchange loss (net)  11 407     29 260    

Total Financial expenses    12 948     36 510    

Detail of net exchange losses

Realised FX operations      -600.8

Realised FX (net) forwards  14 367.8

Unrealised FX reval. monetary items -2 359.6

    11 407.4



Detail on Depreciation and Write-Offs
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DEPRECIATION AND AMORTISATION EXPENSES

IPSAS 17 requires that impairment losses are recognized as part of depreciation

Amortization intangibles 27,950          25,988          26,231          

Depreciation PPE 386,811        385,451        381,995        

Impairment loss PPE -               58,966          29                

414,761        470,405        408,255        

In 2023, impairment for 11 Tesla dipole magnets descoped from the HL-LHC project due 

to performance degradation observed during testing

kCHF   

year ending 

31.12.2023

year ending 

31.12.2022

Total

year ending 

31.12.2024

WRITE-OFF OF NON-CURRENT ASSETS

Disposals + adjustments from information given by technical experts

PPE available for use 5,268            5,407            29,742          

PPE in progress 20,011          14,371          25,791          

Intangibles available for use 242              (478)             (672)             

Intangibles in progress 91                218              138              

25,613          19,518          55,000          

PPE available for use : in 2024 significant disposals made as part of upgrade to 

superconducting  magnets test bench and upgrade of some cranes. 

PPE in progress: budget codes are used for identifying PPE.

Write-offs occur if capitalization thresholds not reached (eg building renovations<100k). 

Eg project surface and technical infrastructure consolidation

Write-offs occur if a budget code is reclassed to operational, or it is identifed it includes 

charges that cannot be capitalized (eg R&D, maintenance, some project management costs) 

kCHF   

year ending 

31.12.2023

year ending 

31.12.2022

Total

year ending 

31.12.2024



FTE
Total 

(kCHF)
FTE

Total 

(kCHF)

Directorate (Director-General and

directors)
5  2 279     5  2 330     

Head of departments 11  4 397     11  4 427     

Key advisers* 1   354     1   373     

Total key management personnel 17  7 030     17  7 130     

31.12.2023*31.12.2024

* Following a review of related party disclosures with regards to the Pension Fund, one key advisor previously 

included has been removed since the remuneration is recharged to the Pension Fund. The figures for 2023 

are restated for comparability.

Related party disclosure – key management 
personnel

20 June 2025Raphaël Bello | Council 25

The close family members of key management personnel are spouses and 

children, whose aggregate remuneration including the post-employment 

benefits was 1.0MCHF in 2024 (0.9MCHF in 2023).

• The above amounts for close family members include 2 STAFF, 1 GRAD 

and 1 CHILD.  In 2023 it was 2 STAFF and 4 CHILD.

• Four-eye check on all figures in the note implemented.  

Volatility mostly due to unused 

leave variances, but additional 

charges such as home leave and 

education fees also impact.

Note 7.30



home.cern
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