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• Thanks to all  

• Brief summary  

• Next steps  
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Work-packages and responsibilities 
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CLIC multi-lateral collaboration - 41 institutes from 21 countries 

ACAS (Australia) 
Aarhus University  (Denmark)  
Ankara University (Turkey) 
Argonne National Laboratory (USA) 
Athens University (Greece) 
BINP (Russia) 
CERN 
CIEMAT (Spain) 
Cockcroft Institute (UK) 
ETHZurich (Switzerland) 
FNAL (USA)   

Gazi Universities (Turkey) 
Helsinki Institute of Physics (Finland) 
IAP (Russia) 
IAP NASU (Ukraine) 
IHEP (China) 
INFN / LNF (Italy) 
Instituto de Fisica Corpuscular (Spain)  
IRFU / Saclay (France) 
Jefferson Lab (USA) 
John Adams Institute/Oxford (UK) 
  

John Adams Institute/RHUL (UK) 
JINR (Russia) 
Karlsruhe University (Germany) 
KEK (Japan)  
LAL / Orsay (France)  
LAPP / ESIA (France) 
NIKHEF/Amsterdam (Netherland)  
NCP (Pakistan) 
North-West. Univ. Illinois (USA) 
Patras University (Greece) 

Polytech. Univ. of Catalonia (Spain)  
PSI (Switzerland) 
RAL (UK) 
RRCAT / Indore (India) 
SLAC (USA) 
Thrace University (Greece) 
Tsinghua University (China) 
University of Oslo (Norway)  
Uppsala University (Sweden) 
UCSC SCIPP (USA) 

The CLIC International Collaboration 
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Information needed  



5 

Collaboration  

• The primary goal of this exercise is to identify the work-capability 
(WP-task-actual work) and resources (personnel and material) 
available in the collaboration for the various WPs  

• The secondary goal is to understand the formal status (annexes 
to MoU or similar) of your link to CLIC and make sure we update 
and improve wherever needed for next period 

• The third objective is to create direct links between people 
responsible for activities and work-packages and collaborators 
taking on responsibilities  
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List (not cross-checked) 
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KCHF (2012-2016) 

Series1

Based on 33 EOI’s (out of around 64 submitted) 

Total: 5.2 MCHF x 2 for missing EOI’s x 2 for “upper triangle” 

 15 – 20 MCHF in reach 
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1 2 3 4 5

Series1 47.6 44.15 35.175 31.5 28.3

Series2 24.15 28.3 24.25 18.25 14.75
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P@coll (yellow) P@CERN(blue) (FTEyears) 

Based on 33 EOI’s (out of around 64 submitted) 

Total: 187 (yellow) + 110 (blue)  ~ 300 FTEyears  

Assume: Factor 2 for missing EOI’s and 30% more for 

commitments in later years 

 800 FTE years  (Whouw!!!) 
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200 

Initial resource planning versus availability in CERN MTP 

Total integrated: 140 MCHF (still being re-fined) 
In CERN MTP: 86 MCHF 
s 
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R. Corsini, 13thCLIC/CTF3 Collaboration Board 
Thursday 19 May 2011 
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essentially flat  
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Next steps  

Improve existing forms (a combination of central work and collaborators): 

• If you already know about something you need to fix do it immediately in 
contact with work-package leaders and activity leaders 

• We will quickly set up guidelines for the adaptions needed (hopefully not 
large for most collaborators) 

Need to set up a accessible central place for the information (also for 
collaborators)  

Please follow up contacts for the real technical work immediately   

Collaborators that have not sent in forms:  

• We need input from all collaborators, if at all possible by the end of the 
meeting, and latest by 15.1 

Finally - a significant of work is needed for MoU annexes and other agreements 
(will come slightly later)  

 

And again: many thanks for the excellent response, we have made a huge steps 
towards a real collaborative CLIC programme for 2012 …  
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