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What is our 
purpose?
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Industry Needs
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‒ Over half of UK tech leaders now report a shortage in AI skills (52%)

‒ Universities produce ~10,000 specialists/year. Across all businesses, there 
are on the order of 178,000-234,000 data roles to fill. Universities alone 
cannot meet demand.

‒ AI-hiring intensity in the UK has increased (2017-22). AI skills demand 
spreading beyond ICT into Finance, Insurance, etc.

‒ Artificial Intelligence Sector Study 2023 / 2024 (UK Govt): talent 
acquisition and regulatory clarity as bottlenecks. Also notes turnover of 
AI-skilled people overseas etc. 



Introduction
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‒ Society doesn’t value science for the sake of science. 
‒ Perceived value is as a training ground.

‒ We’re here because AI is transforming High Energy Physics. But the world 
is watching us not just for discoveries — it’s watching to see what kind of 
talent we produce, what kind of tools we build, and how our work 
translates into value beyond our immediate community.

‒ This talk:
‒ how we engage with industry
‒ how we train the next generation
‒ how we ensure HEP remains relevant, valuable, and impactful in a 

rapidly changing AI landscape.



Recap from talk last year
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‒ Industry is leading in AI R&D, application, and tools for the most part
‒ CS departments churning out papers as well
‒ tools: pyTorch, ONNX, scikit-learn, numpy, MatPlotLib…etc
‒ Niche HEP tools are limited – i.e. awkward-array 
‒ TLDR; HEP is a user, not a creator (FastML = outlier?)

‒ HEP “challenges” are meant to engage wider community
‒ Pipelines into HEP are too rigid/isolated to capitalize i.e. trackML

‒ Value to industry: skills, extracting information from data, making a thing work

‒ Some industry/academia hybrids: (see previous talks) DiRAC, Hartree, SciML, CERN 
OpenLab, Swiss Data Science Center – usually big names/contracts

‒ CASE (Cooperative Awards in Science and Technology) and Knowledge Transfer awards 
exist but focus on subject matter expertise not general skills. Tough.

‒ CDTs are awesome – especially those with industry projects (and attract funds)



From White Paper
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1. It is essential for the UK to adopt a strategic approach to AI for HEP, including sustained 
funding, skills development, talent retention, knowledge transfer, industry collaboration, 
and participation in global AI-initiatives.

7. Develop a coherent approach to AI training in HEP in the UK, for researchers of all 
career stages, including:
  a. More stable and focussed delivery of STFC’s data-science summer school.
  b. Build upon successful HEP AI training programmes, such as the CDTs, to ensure 
successful elements are more widely adopted and benefits widely felt.
  c. Initiate focused AI software carpentry-style workshops.
  d. Encourage more expert-exchange placement, with industry and within HEP.

8. Enhance AI knowledge exchange in the UK by mapping expertise, creating common 
forums/software, enabling expert practitioners to work across experiments, and building 
strong cross-experimental cohorts.

13. Exploit more efficient industry tools to maximally leverage developments and position 
for expertise exchange.

14. Maximise the short-term wider socio-economic impact of HEP, enabling the field to 
tap into innovation funds and to build a stronger narrative for long-term investment from both 
government and industry.



Diagnosis to delivery
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‒ Purpose of this talk to to speak about experience with industry 
partnerships

‒ STFC Funded CDTs (2022, not 2016)
‒ UCL CDT, Cambridge, Liverpool/ John Moores, Sussex/ Queen 

Marys/Open University, Northumbria/Newcastle 
‒ UKRI artificial intelligence Centres for Doctoral Training
o 12 funded in 2023 (link)

‒ Will talk about UCL CDT as it is my experience

https://www.ukri.org/who-we-are/our-vision-and-strategy/tomorrows-technologies/how-we-work-in-ai/ukri-artificial-intelligence-centres-for-doctoral-training/


Training is formal
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‒ Taught course is a huge benefit to uniformise skills. 

‒ Could push to allow specialisation for those that come skilled-up 
i.e. CS courses on specific topics



A Centre of Doctoral Training (CDT)

Unique training 
programme

DIS experiments

Industry expertise
Cross-disciplinary 

expertise

UCL’s top-class students
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05 November 2021 

 
Professors Konstantinidis & Lahav  
Department of Physics & Astronomy 
University College London 
Gower Street 
LONDON  
WC1E 6BT 
 
REF: Statement of Support for the STFC CDT in Data Intensive Science 
 
 
Dear Professors Konstantinidis and Lahav, 
 
The Guy's and St Thomas' (GSTT) NHS Foundation Trust Frailty Data Group strongly 
supports the Centre for Doctoral Training in Data Intensive Science (DIS) at UCL, which will 
be directed by Professors Konstantinidis and Lahav. Whilst the NHS generates vast amounts 
of data; the current use of data analysis to support decision making in the NHS is variable, 
and often poor.  The challenge with health data is not the lack of data but the ability to 
effectively collate, statistically analyse and extract actionable insight. To translate the 
investment into data collection and analytics into better outcomes and experience for 
patients, populations and staff it requires a collaborative approach between front line 
clinical/operation staff, data scientists and research; to develop evidence-based, sustainable, 
and impactful health interventions which improve healthcare outcomes.  Within the NHS 
there are developments which will both improve the structure of data to support analysis and 
an integration of practice to support actions linked to predictive analytics. 
 
As such, it is critical that the UK trains enough individuals with advanced skills in this area, to 
provide the necessary expertise to fulfil the transformation improvements promised by the 
data revolution. The CDT in Data Intensive Science promises to do exactly that, producing a 
stream of highly trained individuals with an advanced skillset covering statistical analysis, 
programming, modelling, machine learning and problem solving, who can apply these skills in 
a very wide range of different sectors across the economy/society. 
 
The GSTT Frailty Group chaired by myself, consists of both clinicians and clinical academics 
from across GSTT, with a specific focus on how can advanced analytics be used to tackle the 
everyday, wide-scale challenges faced by both clinical and operational staff. We have hosted 
several placements from the Centre both at GSTT and at the national Getting It Right First 
Time (GIRFT) Programme where I am the speciality lead for geriatric medicine.  We have 
found that the advanced and complementary skillset brought by the students, is extremely 
beneficial and has demonstrated the value of this co-production approach by both clinicians 
and data scientists which has enabled the:  

 
 Provision of domain expertise on what data is available and how to interpret it  

Dea  P fe  K a i idi  a d Laha

Re  S a emen  f S  f  he STFC CDT in Da a In en i e Science

I a  i i g i   ca aci  a  Di ec  f Re ea ch a  A   e e   f  he STFC
Ce e f  D c a  T ai i g CDT  i  Da a I e i e Scie ce DIS  a  UCL

A  i  a  i de e de  hi  a  hich i  f c ed i a i   he f e f  a d
ec ic a i g  E a e  f  ece   i c de he J b  a  Ri  I de hich e a i e  he
e a i e e abi i  f cc a i   hea h a d afe  i  a cia ed i h C id The Ne

N a  A B e i  f  Re e W i g  a d e he  We ecia i e i  i e e i g i
deba e  a d ec ic a d cia  ic  a d ha e g i   edia  ic  a d a ia e a

d

O  ac i i ie  a d im ac

De i e bei g a a  ea    ha  a a ge each a d e e dee  e bedded i  ic  a d
i ica  ci c e  he e i  he UK  We ha e bee  c i i ed b  a be  f b ic b die   de e

e ea ch a d ic  a  I   e e e c i i ed b  he F e Ge e a i
C i i e  f  Wa e   d ce c ehe i e ia  a  f  i e e i g a Ba ic I c e a d
h e  i g h  ac  he We h ab  a e  I   he egi a  g e e  f Va e cia

c i i ed A   de e  a a i  a d a eg  f  a ai ab e a d cia  j  i i  f
he f e f  i  he egi  Di ec  f i g Va e cia  ead  he S a i h g e e  i  

fi a cia  i g b i e e   ia  f da  ee   a a i a  ca e

A be  f  e  ha e i f e ced he ic  age da f aj  i ica  a ie  b h i  he UK
a d ab ad  A  e ea ch  i g i e a d e fa e c i e   i f  he a ife  f
P aid C  i  Wa e  he Lab  f  be ch i  We i e  a  e  a  he SNP i  Sc a d  O
ece  e  The Righ   Di c ec  a   a egi a i e age da  e e  hidde  e i e
hich he Lab  Pa  ha  i ce b ed a  a ic  edge

A  he c e f   i  da a a a i  ic  de e e  a d i d  e gage e  U i g he
 b  a i ica  a d ML e h d  e ide e e   eadi g he ac  i hi  he ec

he  i  c e   e ea ch  We   ea e ich  ab i e i e a i a i e  i  
a i a i e  idi g high e i  i age  f  ch e  bjec

O  e ea ch i  eg a  c e ed ac  he UK b ad hee  a d ab id e  i c di g The
G a dia  The Ti e  he Te eg a h  he BBC  he I de e de  he Ne  S a e a  he Dai  Mi
a d The S  O e  he a  ea   ic  a d da a  ha  gh   a e i ac f  i e e i
i  deba e  ab  C id  O  J b  a  Ri  I de  a  c e ed b  he G a dia  ITV  Pe  a d BBC
Radi  The d  a  fea e  i  he G e e  E a i ie  Office  i  f e ea ch  C id

Twinkle is a project of Blue Skies Space Ltd., a company registered in England & Wales, No: 9348394 

www.twinkle-spacemission.co.uk 

 

 

 

Blue Skies Space Ltd. 

69 Wilson Street 

IDEALondon 

London EC2A 2BB  

United Kingdom 

info@bssl.space 

www.bssl.space 

 
 

 

26 October 2021 

 

Dear Profs Konstantinidis and Lahav,  

 

We are writing to confirm the participation of Blue Skies Space Ltd. as a partner company 

in the UCL proposal for a Centre for Doctoral Training in Data Intensive Science and 

Technologies, and offer our strong support to your initiative.  

 

Our company focuses on offering scientists around the world commercial access to 

astronomy satellites. Our first project, named ‘Twinkle’ (www.twinkle-spacemission.co.uk ) 

will be the first dedicated space telescope to characterise exoplanets through infrared 

spectroscopy. The large amount of data produced by the telescope and the scientific 

modelling needed to interpret the observations will require the use of advanced 

computational techniques. Developing our algorithms together with students from UCL will 

be highly beneficial to our company.  

 

UCL has a world-leading team of experts in astronomy, including in exoplanet science and 

infrared spectroscopy. We believe the training programmes offered and the inter-

disciplinary nature of the CDT, with involvement from several Departments, will bring 

additional cutting-edge expertise and allow the exchange of best practices for solving 

complex computing problems.   

 

Should the CDT receive funding, Blue Skies Space Ltd. commits to:  

· Offer placements to students (up to 2), with the necessary supervision and training 

during these placements.  The value of this support is c. £8,000. 

· Participate in seminars, workshops and focused training schools organized by the 

CDT, both as speakers and as attendees.  

 

Our company will provide training and skills development support for the students who will 

be working in a customer-focused environment. We believe that our company and the 

UCL CDT are natural partners with the common goal of advancing high-quality research 

and forming the data scientists of the future.  

 

We look forward to hearing the outcome of your bid.  

 

Yours sincerely,  

 

 
Dr Marcell Tessenyi  

Chief Executive Officer  
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From the Chief Scientific Adviser  
 
Centre for Doctoral Training in Data Intensive Science 
Physics and Astronomy 
UCL 
Gower Street 
London 
WC1E 6BT 
 
Dear Professor Konstantinidis and Lahav,  
 
Re: Statement of Support for the STFC CDT in Data Intensive Science 

 
The Department for Transport (DfT) strongly supports the Centre for Doctoral Training in 

Data Intensive Science at UCL, which will be directed by Professors Konstantinidis and 
Lahav. Given the prevalence of data in all spheres of the economy, which we especially 
see across the transport system, we fully recognise the importance of being able to 
effectively collate, store, analyse and learn from this data to enhance policy decisions. As 
such, it is vital that the UK trains enough individuals with advanced skills in this area, to 
provide the necessary expertise to fulfil the transformational promise of the knowledge 
economy. The training programme of the CDT in Data Intensive Science promises to train 
individuals with exactly these skills. 

 
The DfT is the government department responsible for all transport related matters in 

England along with certain transport matters in Scotland, Wales and Northern Ireland. It 
has around 18,000 staff members in total, including dedicated Science and Digital teams, 
who are focussed on tasks such as providing scientific input, data augmentation, statistical 

analysis, modelling and using machine learning techniques, with the aim of providing 
evidence to inform policy decisions. This has been demonstrated to improve policy and to 
have a significant positive impact upon both society and the economy in the UK. 
 
We have worked with Dr Scanlon, the Director of Research in the DIS CDT, in 2020, when 
he undertook a 3-month secondment within the DfT during which he co-led an initiative to 
create an Integrated Research Programme for Transport Decarbonising. We found that the 
complementary skills brought by individuals from other fields, was extremely beneficial in 

the policy making process. By collaborating with your Centre, we hope to benefit from: 
accessing academic expertise in the data intensive science area; building enhanced 

evidence and gaining new insights from undertaking projects with the highly skilled 
students; and building links via networking with other Partner organisations in the Centre.  

 
We envisage that we could participate in several of the CDT’s training activities: 

 

• Short-term projects, with significant DIS elements (statistical analysis, modelling, 
data handling), arise regularly within the department and we could envisage hosting 

approximately one 6-month placement per year in the DfT. We very much hope that 
by hosting placements, the complementary skills that the students bring will 
enhance the project outcomes, improving policy and potentially having a big 
societal/economic impact. 
 

 
6th Floor, Two Snow Hill 
Snow Hill Queensway,  
Birmingham, B4 6GA 
 
Tel: 07977023544   
E-Mail: sarah.sharples@dft.gov.uk 
 
Website: www.gov.uk/dft 
 
 5th November 2021 
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Dr. rer. nat. Utz-Uwe Haus 

Head of HPE HPC EMEA Research Lab/ 

EMEA Advanced Development 

 

utz-uwe.haus@hpe.com 

+41 78 6577220 Office 

HP (Schweiz) GmbH 

Glatt Tower - Neue Winterthurerstrasse 99 

8304 Wallisellen ZH 

Switzerland 

 

hpe.com 

 

 

 

The proposed program is positioned well to meet critical needs and we 

fully support this project as follows: 

o We offer to provide advice to the CDT regarding the design 

of the curriculum, from the industry side and taking into 

account academic experience of our team members. 

o We will be ready to host two 6-month placements, including 

co-supervision of the student. 

o We will be ready to host short-term industrial internships of 

students enrolled in the curriculum of the CDT. 

o We can offer the CDT contributions to mentorship 

programmes for some students enrolled in the program. 

o We can envision hosting an Industry Challenge Group Project 

for 3-4 students for 3 months. 

o We can contribute by giving guest lectures at UCL. 

 

We are thrilled by the proposal providing both an excellent academic 

research environment and addressing some of the most pressing 

concerns for skills development of the computational sciences industry. 

 

 

Yours sincerely, 

 

 

 

 

 

Utz-Uwe Haus 

Head of HPE HPC EMEA Research Lab (Bristol, Basel, Grenoble) 

 

 

02/11/2021 

 

D ear Professors Konstantinidis and Lahav, 

 

Re: Statem ent of Support for the STFC CDT in Data Intensive Science 

 

I would like to provide my support to the STFC CDT in Data Intensive Science at UCL. 

 

I am the Head of Research and Development in the Environmental Monitoring for Health 

Protection (EMHP) Deputy Directorate at the UK Health Security Agency (UKHSA). 

The UKHSA is responsible for planning, preventing and responding to external health 

threats, and providing intellectual, scientific and operational leadership at national and local 

level, as well as on the global stage, ensuring the nation can respond quickly and at greater 

scale to deal with pandemics and future threats.  

The EMHP programme, which sits within a multi-disciplinary analytical directorate of more 

than 100 individuals, working at the forefront of the response to COVID-19. The programme 

tests sewage for fragments of SARS-CoV-2 RNA. Samples are taken from approximately 270 

Sewage Treatment Works in England. The programme helps identify where the virus is 

circulating in England, detecting spikes in prevalence and presence of variants. Findings are 

reported to national decision makers and local stakeholders on a regular basis, helping to 

inform national strategy and localised action. It has the benefit of detecting the virus 

regardless of whether people have symptoms and/or whether they go for testing. 

Wastewater monitoring complements other testing programmes and public health actions 

to help protect against the threat of new variants. 

As the threat of variants has emerged, the programme now plays an important role in the 

detection of mutations of the virus, variants of concern (VOCs) and variants under 

investigation (VUIs). This is done through genomic sequencing of wastewater samples, to 

provide an indication of where VOCs and VUIs may be present across England. Insights from 

wastewater monitoring are shared with local and national decision makers, to help inform 

the action that they can take to stop further transmission. 

                                
 

IBM United Kingdom Limited 
Hursley Park 

Winchester 

Hampshire 
SO21 2JN 

+44 (0) 1962 815000 

Registered in England:  No. 741598 

Registered Office:  PO Box 41, North Harbour, 
Portsmouth, Hampshire  PO6 3AU 

Prof Nikos Konstantinidis 

University College London 
Gower Street 

London 
WC1E 6BT 

 
 

 
 

3 November 2021 
 

 
 

 
 

SUBECT TO CONTRACT 
 

Dear Professor Konstantinidis, 
 

I am pleased to write this letter enthusiastically supporting the STFC Centre for Doctoral Training in 
Data Intensive Science (DIS), the aim of which is to provide a strong practical and theoretical grounding 

in the techniques, tools, and ethics of data intensive science. 
 

At IBM we seek innovation that actively considers how our world will develop in the future whilst 
addressing the challenges of today, and so recognises the value of this initiative. Most particularly IBM 

appreciates the cross-disciplinary nature of the cohort-based training and the interaction between 
students from different research areas with industry, exposing them to new concepts, techniques, and 

innovative ideas, making them all-around better data scientists. 
 

Where practical, we would be happy to explore how we could contribute: 
 

• Access to IBM technology, which includes access to IBM Cloud services. 

• Access to Subject Matter Experts, to provide industry and technical guidance through the 

participation in the DIS Advisory Board.  

• Mentorship in the use of IBM technologies.  

IBM’s contribution is subject to contract and to the following principles:  

1. IBM having the right to review its contribution and terminate any agreement(s) on at least an 

annual basis, without any ongoing payment or other obligations. 
  

2. The parties confirm the proposed contribution does not raise any actual or potential conflicts of 
interest, is independent of any other past, present or potential future business between the 

university and IBM, and is not intended improperly to influence the IT procurement decisions of 
the university or any affiliated party.  

 
 

 

 
15th October 2021 
 

Dear Professors Konstantinidis and Lahav, 

Re: Statement of Support for the STFC CDT in Data Intensive Science (DIS) 

This letter is to confirm the participation of NCC Group as a partner organization in UCL’s proposal for 

continuation of the Centre for Doctoral Training (CDT) in Data Intensive Science (DIS). 

NCC Group is a global cyber security and risk management specialist, providing organisations 

worldwide with expert software resilience, verification and security consulting services. Modern times 

have brought a huge rise in the number of cyber-attacks affecting the networks of businesses of all 

sizes, and in all sectors. No person or organization is immune to the threat, and whilst the cost to 

economies is significant, the cost to individual businesses can be catastrophic. It is vital to develop 

methods to analyse the vast amount of data produced by computing networks to help identify such 

threats. The analysis of such large amounts of data, looking for tiny signals in vast backgrounds, in real 

time, requires innovative solutions and cutting-edge techniques. 

Given the vast rise in the amount of data created around the world, the importance of this data and the 

need to effectively analyse it, NCC Group strongly supports initiatives to train the next generation of 

data scientists. Over the past four years, NCC Group already has had a great experience working with 

UCL as an industry partner of their existing CDT in DIS and helped shape the centre’s approach to data 

security training via our existing collaboration. In previous years NCC Group has worked with the CDT’s 

students on successful research relating to: 

• Machine Learning and AI techniques for network and host threat and anomaly detection 

 

• The cybersecurity implications of Deepfake technologies (with an appraisal of the efficacy of 

current open source Deepfake offerings) 

 

• Machine Learning and AI techniques applied to the problem of static analysis of Microsoft 

Windows binaries, in a bid to determine malicious properties (malware) of those binaries. This 

project was started as a CDT Group Project, but took advantage of the new initiative launched 

this year of linking them to both MSc Industry Research Projects and to the CDT’s Summer 

Research Enhancement Bursary programme. We found that these new innovations in the 

CDT’s programme greatly enhanced the value and outcomes of this project, as it was able to 

continue for longer, allowing the machine learning models to be further studied and their 

performance to be significantly enhanced. It was also clearly a very beneficial training process 

for both the MSc students and summer student, who all made extremely significant 

contributions and gained invaluable experience of working with industry.  

The outcomes of these projects have been publicised both internally, at talks to the NCC data science 

team, and externally to NCC, both in reports and on our blog (that have been read widely around the 

world), generating a lot of interest and demonstrating the potential powerful impact of the work 

undertaken. In addition, the data and tools generated by the projects have been passed onto our Data 

Science team, where they will be further studied and have demonstrated the potential to have a 

significant economic and societal impact. 

Based on our experience working with the CDT students through group projects, we believe the 

students trained in this centre have exactly the skillsets needed by industry to fill the skills-need in the 

domains of AI and Machine Learning. We have full confidence that UCL's strong research record in this 

field, and the well-focussed training programme that is proposed for delivery jointly by academics from 

several disciplines and industry partners from a broad spectrum of DIS, will continue to be highly 

successful and certainly NCC Group will continue to be a real beneficiary of the high calibre student 

talent that passes through the CDT. 

 

 

 

November 8st, 2021  

 

Prof. Nikolaos Konstantinidis and Prof. Ofer Lahav 

Department of Physics and Astronomy 

University College London 

Gower Street, London WC1E 6BT 

 

Ref: Let ter of Support  for UCL s Cent re of Doctoral Training in 

Data Intensive Science 

 

Dear Prof. Konstantinidis and Prof. Lahav, 

I am writing to express the strong support of NVIDIA Corporation for your Centre of Doctoral Training 

(CDT) in Data Intensive Science funded by the Science and Technology Facilities Council (STFC). 

NVIDIA Corporation is a worldwide leader in visual and accelerated computing. Our GPU computing 

platform is the foundation upon which many of the worlds most advanced numerical simulation and AI 

systems are built, and we strongly encourage research work that aims to develop new ways of applying 

h  ech g   e he d   cha e g g b e   

HPC and AI Supercomputers are the essential tools enabling scientific discoveries, development of new 

products, and self-learning software algorithms. We fully understand the need of training next-generation 

experts in the field of HPC, HPDA and AI to become the workforce behind a thriving world-class UK data 

science and AI ecosystem.  

The NVIDIA Deep Learning Institute (DLI) offers resources for diverse learning needs from learning 

materials to self-paced and live training to educator programs  giving individuals, teams, organizations, 

educators, and students what they need to advance their knowledge in AI, accelerated computing, 

accelerated data science, graphics and simulation, and more.  

DLI certifies qualified educators as DLI Ambassadors, enabling them to teach free DLI content exclusively 

to university students and staff. With a variety of courses to become certified in, this opens new 

opportunities to bring further topics such as Natural Language Processing, Data Engineering and advanced 

CUDA into the classroom. Workshops can be split over several days and delivered onsite or in a virtual 

classroom open to attendees from other universities. All workshops have assessments and student 

certificates. 

DLI Teaching Kits (https://www.nvidia.com/en-us/training/teaching-kits/) help to lower the barrier of 

incorporating AI and GPU computing in coursework with downloadable teaching materials and online 
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UK Atomic Energy Authority 

Culham Science Centre 

Abingdon 

Oxfordshire 

OX14 3DB 
 

www.ccfe.ac.uk 

Prof. Nikos Konstantinides, 
Department of Physics and Astronomy,  

University College London,  

Gower Street,  

London,  

WC1E 6BT 

 

5th November 2021 
 

 

 

Re: Statement of Suppor t for  the STFC CDT in Data Intensive Science 

 

 

Dear Professors Konstantinidis and Lahav, 

 

I am writing to offer my strong and enthusiastic support for your bid to STFC for continuation funding of the UCL 

DIS CDT. Having been a core partner since the beginning of your Centre, the high-quality training in Data Science 
you provide (and connection to other high profile initiatives at UCL) has become a key part of our mission at UKAEA. 

I am keen therefore for your CDT to continue to develop and grow as we enter the exascale era of AI and HPC 

ñconvergenceò. 
 

UKAEA has been set a grand challenge mission by UK Government ï to deliver Fusion power to grid in the early 

2040ôs through a National Programme called STEP: https://www.bbc.co.uk/news/uk-england-cumbria-58911210 

Due to the imposed timescale (driven by the need to achieve Net Zero in the 2050ôs) there is no time for conventional 

ñtest basedò design. Instead, we must build ñactionableò models of the highly coupled, multi-physics, multi-scale 

system that is our fusion reactor. This has long been heralded a so-called ñexascaleò grand challenge, requiring the 

worldôs largest supercomputers to make progress. Two disruptive advances are currently taking place that will make 
the challenge more tractable. Firstly, rapid advances in data science (most notably AI) are making the HPC challenges 

themselves possible (for example Physics Informed Neural Networks) that can be exploited as ñsurrogate modelsò for 

removing major bottlenecks in our HPC codes. Secondly, advances in Uncertainty Quantification and Sequential 
Design are allowing us to make our codes ñactionableò, i.e., we are only now managing to address the inherent 

epistemic uncertainties in our models. Together, these technologies will allow us to take a Data Centric approach to 

Engineering design (as espoused by the Alan Turing Institute: https://www.turing.ac.uk/research/research-

programmes/data-centric-engineering) around what is unfortunately a very sparse (although still Big) data problem. 

To be successful, and ultimately be able to instantiate a model of tokamak plasma and plant that can be optimised in 

silico (and built without huge amounts of prototyping) will require a paradigm shift in the way we do our engineering 

design. We will need a small army of engineers and scientists who are fully versed in how to exploit AI and UQ (and 
the underlying supercomputing) for designing and optimising technology/plant in-silico ï a pipeline of talented 

researchers and engineers who I hope we will continue to source from your CDT/University. 

 
I would also like to mention how your CDT fits into the bigger picture around UKAEAôs collaborations with both 

UCL and STFC. As a ñresearchò focus organisation who are making the transition towards mission/product delivery, 

being able to train our next generation of scientists and engineers in an environment that is strongly connected to 

cutting edge R&D within the University and National Lab space is essential. High quality teaching is of course also 

essential, but the fact that your students can cut their teeth on real-world problems for which we donôt yet have solutions 

is a major reason for our strong support. Our broader collaborations will therefore underpin our CDT collaboration. I 

am very keen to ensure that the UCL ARC (Advanced Research Computing) initiative led by James Hetherington is 

connected to the CDT. To ensure that we have a supercomputing ñbackendò upon which your students can develop 

their data science skills we can exploit our involvement in DiRAC and our connections with Jeremy Yates. As you 

know, we are working collaboratively with Prof. Peter Coveney on the ExCALIBUR programme, we sit on the board 

of VECMA: https://www.vecma.eu, and are funding UCL to deliver the UQ aspects of the ExCALIBUR NEPTUNE 

  
  

 Office for National Statistics   
Government Buildings,   

Cardiff Road,   
Newport,   

NP10 8XG   
Tel: 01633580173 (direct line)   

Website: www.datasciencecampus.gov.uk   
Email: Debbie.cooper@ons.gov.uk   

 
3rd November 2021 
 

Dear Professors Konstantinidis and Lahav, 
  
Re: UKRI London CDT in Applied AI for Data Intensive Science & Industry 
   
I am writing on behalf of the Office for National Statistics (ONS) to confirm our 
support for this bid with the UKRI London CDT in Applied AI for Data Intensive 

Science & Industry (AAI)  
  
T  O   Na a  S a    UK  a     a  
statistics and its recognised national statistical institute. We are responsible for 
collecting and publishing statistics related to the economy, population and society at 

national, regional and local levels. We also conduct the census in England and 
Wales every 10 years.   
  
The Data Science Campus, within ONS, works at the frontier of data science and AI 

 building skills and applying tools, methods and practices  to create new 
understanding and improve decision-making for public good.  
  
The goals of the ONS Data Science Campus are to:  
  

 investigate the use of new data sources, including administrative data and big 

data for public good  

 help build data science capability for the benefit of the UK  
  
A new generation of tools and technologies is being used to exploit the growth and 
availability of these new data sources and innovative methods to provide rich 
informed measurement and analyses on the economy, the global environment and 
wider society.   
  
 
 
 
 
 

 
 

ORGANI SAT ION EUROPÉENNE  POUR LA RECHERCHE NUC LÉAI RE 

EUROPEAN ORGANIZA TI ON FOR NUCLEAR RESEARCH 

Labor at oi r e Eur opéen  po ur  l a Phy si que des Par t i cul es 
Eur opean  Labor at or y  f or  Par t i cl e Phy si cs 

GENEVE, SUISSE 

GENEVA, SWITZERLAND 

 

Mail address: CERN, IT Division  Dr. Maria Girone 
 CH-1211 GENEVE 23   CERN openlab CTO  

 Switzerland  IT Department 
Téléphone/Telephone :    

 Direct : +41 (22) 767 9920  
 Central:  +41 (22) 767 6111 

 

E-mail: Maria.Girone@cern.ch                                                                                                          Geneva, October 21, 2021 

 

 

Dear Prof. Konstantinidis,  

It is a pleasure to write this letter, expressing our strongest support as CERN openlab for the UCL 

Department of Physics and Astronomy to host a Centre for Doctoral Training (CDT) in Data Intensive 

Science (DIS).  

CERN openlab has been created 20 years ago to support the computing and data management goals set 

by the LHC. We collaborate with leading ICT companies and research institutes to solve key technical 

challenges facing the LHC upgrade programs in Run3 and Run4. Our research areas include 
investigations of HPC and Cloud infrastructures towards exascale, development of AI and HPC 

algorithms for new architectures and quantum technologies and communications, in close collaboration 

with other sciences.  

CERN openlab provides a framework of collaboration on projects in these areas of work between industry 
members and researchers from CERN departments. We would be delighted to host one student per year 

(for a period of 6 months) for an initual period of 3 years, to take an active part in CERN openlab projects. 

Whilsth the students would be supported by UCL, CERN openlab would provide integration, ensure 

supervision and offer exposure for the students to cutting-edge technologies from industry.  

CERN openlab also offers very valuable educational opportunities through workshops and hands-on 

training. The CDT students would be very welcome to take part in such events. These opportunities would 
complement the extensive training programme proposed by the Centre, which targets to build very 

comprehensive skill sets in the DIS domain. 

 

As CERN openlab Chief Technology Officer, I will be very happy to follow closely the studentsô work 

and to be a part of the Centreôs Advisory Board.  

In conclusion, we would like to emphasize our strongest support for this Center for Doctoral Training in 

Data Intensive Science and we are confident that CERN openlab will serve as an excellent environment 

for some of the students to work on new computing techniques and tools.  

Yours sincerely,  

 

Dr. Maria Girone 

 

UK Research and Innovation, Polaris House, North Star Avenue, Swindon SN2 1FL T 00000 000 000 F 00000 000 000 W 

ukri.org 

VAT number: 287461957 

 

 

2nd November 2021 

Dear Professors Konstant inidis and Lahav, 

Re: Statement of Support  for the STFC CDT in Data Intensive Science 

 

The Hart ree Centre is a department of STFCΩs Nat ional Laboratories and has a specific mission to 
t ransform the compet it iveness of UK industry by accelerat ing the adopt ion of HPC, Data Analyt ics and 
AI technologies. Our vision is for UK industry and the public sector to fully embrace and integrate the 
latest  digital and AI technologies into their businesses and public services, to make important  
contr ibut ions to the economy and to support  the UK's posit ion at  the forefront  of industrial and 
public sector innovat ion.  
 
In support  of this this mission, Hartree sees the development of skilled people either as future 
academics, industrialists, healthcare professionals or civil servants as crit ical to success. As such we 
are keen to collaborate with academic and other partners to help develop the next  generat ion of AI 
and data experts in any way we can. We have recent ly received £172m from BEIS/ UKRI to support  the 
Hartree Nat ional Centre for Digital Innovat ion (HNCDI) to support  the adopt ion of AI by UK industry. 
This programme, run in partnership with IBM  Research has four workstreams which encompass 
t raining, R & D act ivit ies, proof of concept and proof of technology projects and support  for industry 
adopt ion of solut ions, including SM E support . We current ly have a staff over 100 people, with 
expansion planned over the next  four years. 
 
The Hart ree Centre has been closely involved with the current  CDT. As a member (and subsequent ly 
chair) of the Advisory Board, I have seen at  first -hand how the excellent  t raining programme and 
industry placements have enhanced the skills of the students and made a significant contr ibut ion to 
the organisat ions they have worked with. The CDT management team have been very recept ive to 
the ideas of the Advisory Board, and an already excellent  programme has been made even more 
relevant to todayΩs students as the data science and AI landscape cont inues to evolve rapidly. 
 
The Hart ree CentreΩs AI group is headed up by Dr. Dominic Richards. Prior to joining the Centre, he 
worked as an applied mathemat ician in the t rading businesses of J.P. M organ, Cit igroup Global 
M arkets and Barclays Investment  Bank. He holds a PhD in Automated Reasoning from the University 
of M anchester, an M Sc in Stat ist ics from the University of M anchester and an M Eng from the 
University of Oxford. Dom will be the primary point  of contact  between the Hart ree Centre and the 
CDT, to facilitate close collaborat ion. providing advice and input  to t raining programmes, liaising with 
Hartree Centre staff to scope potent ial project  placements etc. 
 
Specifically, we can offer the following support : 
 
In-kind contribution staff t ime from Dom Richards at  5% of his t ime: 
Est imated in kind value: £10,000 per year 

 

The Hart ree Centre (in conjunct ion with IBM Research) will host  a hybrid (in person and virtual) 
industry workshop (~40-50 places) for f inal year students to present and discuss research project  

 

 

 

Prof. Konstantinidis, Prof. Lahav 
 

Dear UCL Management Team, 
 
Letter of support for STFC Centre fo r Doctoral Training in Dat a Intensive 
Science at UCL 

 
The Alan Turing Institute is the national institute for data science and artificial 
intelligence in the UK. Our mission is to make great leaps in data science and 
artificial intelligence research in order to change the world for the  better. Through 
collaboration with universities, businesses and public and third sector 
organisations, we apply this research to real-world problems, with lasting effects for 
science, the economy, and the world we live in. 
 
We are delighted to write in support of this Centre for Doctoral Training that is 
being run by UCL, one of our partn er universities, in collaboration with over 30 
industry and third-sector partners. Their established partnership with the Institute 
recognises an excellence in data science and AI as well as the strength of their 
contribution in specific areas of research. The Institute s net ork is a collaborative 
effort, providing access to centres of research excellence across the UK that will 
strengthen any training programme into the future. 
 
Data intensive science is now a reality across all disciplines and is particularly 
relevant to the areas of ork ithin STFC s remit. One of the Turing s research 
Challenges is to supercharge research in science and humanities, and work in this 

area is undertaken b  established research programmes in Data Science for 
Science and Humanities , Data Science at Scale , Artificial Intelligence  and 
Tools, Practices and S stems . This pro ides a strong academic and research 

base for inspiring students on this CDT. 

 
We are particularly keen to build community-based interaction between 
researchers in fields who will develop collaborative efforts and new areas of 

	
 

Greater London House, Hampstead Road, London NW1 7FB 

Telephone +44(0)20 7756 1000, Fax +44(0)20 7756 1001 

ASOS.com Ltd. Registered in England 03584121. 

www.asos.com 

Dear Madam or Sir, 

I write on behalf of ASOS.com to express our strong support in the proposal by the Centre for 
Doctoral Training (CDT) in data intensive science, co-directed by Nikos Konstantinidis and 
Ofer Lahav, to the Science and Technology Facilities Council (STFC) for funding the CDT for 
another three cohorts of PhD students (i.e., another six years to the programme). We strongly 
support this application and the focus on AI and Data Science that gives the students an 
opportunity to participate in industry placements and industry group projects. 

ASOS.com is the first UK based online retailer for fashion loving 20-somethings around the 
world. Through our market-leading app and web experience, 26.4m ASOS customers can 
shop a curated edit of 90,000 products, sourced from 850+ of the best global and local third-
party brands, alongside our mix of fashion-led in-house labels including Asos Design, Asos 
Edition, Asos 4505, Collusion, Reclaimed Vintage, Topshop, Topman, Miss Selfridge and 
HIIT. We are mission-led, purpose-driven and guided by our values. We believe in a world 
where you have the freedom to explore and express yourself without judgement, no matter 
who you are or where you’re from. In the past year our revenues rose to £3,910.5m, delivering 
an adjusted pre-tax profit of £193.6m, a rise of 22% and 36% respectively. This year we have 
continued to advance our personalised, engaging and inspiring customer experience. We 
have made investments in data infrastructure and capabilities over the past two years, 
enabling us to continue to apply data science to deliver a more relevant and engaging 
experience for each customer. 

Our ability to scale our recruitment delivery team has been critical, alongside the investment 
in new recruitment technology, to streamline and accelerate the process through automation 
and AI. At ASOS.com we strongly believe in our partnerships with Academia to support the 
exploration of cutting-edge AI Technology for improving the service. In addition to the CDT in 
Data Intensive Science we also finance the CDT at Oxford and Imperial College London and 
one PhD program at Imperial. Between 2018 and 2021 we have mentored and trained one 
group a year of MSc and PhD students via the CDT in Data Intensive Science, working on 
exploring the opportunity of recent advances in Deep Learning applied to fashion retail. 

Since 2018 we have spent £50k with the CDT in Data Intensive Science at UCL. In terms of 
our budget for FY22, we have allocated £72k for sponsored education. Specifically, we have 
partnered with the CDT program to mentor and train one group a year of MSc and PhD 
students. Alongside our efforts to revamp our Customer Care strategy, evolving it into a digital-
first experience, using live chat as the core channel to provide our customers with real-time 
resolutions, we have been working with the CDT on exploring recent advances in Natural 
Language Processing, showing that for machine based detection of user intent in customer 
care queries a simple linear models trained with large amount of data can triage order related 
queries with high success rate, enabling cost reduction use cases to support our Customer 
Care ops. Our joint works with UCL have led to the publication of an award-winning academic 
paper published at IEEE ANLP 2019. 

We have further expanded the works by mentoring a PhD student for a 6-month placement, 
who conducted applied research works showing that for lower resources languages and small 
data use cases, efficient neural networks such as the Universal Sentence Encoder benefit 
from in-domain pre-training compared to baseline linear model. We have also shown that 
industry standard neural machine translation services can be used to translate all incoming 
queries to English before processing the data with a single monolingual model without hurting 
performance across five languages namely French, Russian, German, Spanish, Italian. Those 

No AZ, yes Planning
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Training Highlights

• PhD & MSc – Year 1, Term 1 Courses (frontload)

• Research Computing with C++ and/or Python

• Machine Learning and Big Data

• High Performance Computing 

• Statistics and Data Analysis Techniques 

• Responsible Research & Innovation

• Software Carpentry

• PhD – Year 1, Term 2: Group Projects

• MSc – Term 3: Thesis Project 

• PhD – Year 2/3: Industry Placement

10





Partners

12

‒ Ever evolving list of partners
‒ Churn is a tough challenge – need to move relationship from 

personal to institutional. 
‒ October 2024 – 15 companies pitching 
‒ November 2025 – expect similar numbers with 60% repeat customers



Group Projects

• Partner-defined & supervised project 

• 3-4 first-year PhD students, 40% from January to mid-April

• 4-5 / year

• > 15 papers published from this work so far

What are they?

• extend projects from May – August 

MSc involvement

• Partner-student relationships start

• Partner project advances & can upscale skills 

• Students get 1st taste of ”real world"

Benefits:

13



Group Projects

here

19 different partner organizations

27 projects completed

• Full list can be found here

4 from 2025

• Fathom: Finding (natural) levies in satellite images

• UNDO: Simulation of Rock Weathering processes

• Guardian: Style Guide Implementation

• Hartree: Gaussian Processes for Weather Modeling 
14

https://www.ucl.ac.uk/data-intensive-science-industry/group-projects-industry-placements


Group Projects: MSc

Tremendous challenge to imbed MSc students into these projects.

Time spent from industry was not enough given outputs 

• Longer time for research (MRes) would be beneficial

• More time in ramp-up (will do this next year)

Finally found partners that make good use of the opportunity

• One involves a student working part-time in company and PhD – found 
explainability of ML models as common ground

• Other involves a deep relationship built with 3 GPs and 3 Placements over 3 years 
– found LLM usage as common ground

15



Industry Placements: Nearly 60 done

What are they?

• Student work for 6-months in 
partner organization:

• On specific project(s)

• As member of team dealing 
with a class of projects

• Anything that makes sense 

Benefits:

• Cheap labour for partner
• Partner talent pipeline

• Knowledge transfer/stronger 
links with industry

• Co-funding of student 
generates funds

16

UCL CDT 2022 cohort stats: 11 students 

 - 1 co-funded student working for funder for placement

 - 1 student working part-time, taking supervision roles of MSc students

              - 2 students taking internships (save 6 months of stipend)

 - 7 students with placements via CDT: £94,00 (6 with average of £15.6k and 1 free)



Placements: Why they work

17

‒ We produce data-science stem cells: not locked into a single problem domain.

‒ Data science is an experience-based job: more problems solved, better you are

‒ Our training is designed for adaptability: Students are exposed to a wide range of 
tools (Python, HPC, ML, statistical inference, version control)

‒ Placements test and accelerate growth: Real-world constraints — dirty data, 
vague requirements, shifting goals — are the fastest way to develop 
professional-grade judgment.

‒ Students get things running. See above as to why

‒ Hosts benefit from fresh energy and robust skills.



Cultural Swap

18

‒ Many organizations like to use the PhD students to get a bit of R&D done 
that is not on the critical path.

‒ Feedback from students in terms of cultural (in research settings)
‒ He is my advisor. My boss (on placement) is something different.
‒ Support is outstanding. Sets a standard for how I should be in my PhD.
‒ Communication is efficient. 
‒ When we dive into details, my supervisor/team helped me solve it fast.
‒ Acronyms are equally annoying



Leadership Training

19

‒ $370 billion spent globally to train millions of people (200x CERN budget)
‒ HEP budget: ~few k?
‒ UCL offers training to junior academics and above in lottery system

‒ Similar (poor) coverage in other universities 
‒ Largest cost is facilitator costs (80%)
‒ Quote from ex-HEP-er

‒ “When I went to Quantum Black, I was kind of arrogant thinking “What 
is this training for?” It is like a convener – go figure it out on the job. But 
I found the training to be really useful and the culture around it is 
actually great. We spend A LOT of money on it…but still…leading is not 
for everyone.”

‒ At UCL we have initiated the Leading in Collaborations program to bring 
this culture more widely to CERN. Making headway within ATLAS.
‒ Resource limited. Opportunity for UK to take the lead.

https://cerncourier.com/a/leading-in-collaborations/


Outlook

20

‒ HEP needs to be using industry tools as much as possible to not waste 
resources and maximise training.

‒ Industry projects are key aspects to successful CDTs
‒ Short-term industry projects work well

‒ MSc student involvement can be done with
‒ joint HEP–industry roles
‒ deep relationships
‒ long research times (4-6 months)

‒ Long-term industry projects are great
‒ i.e. Add R&D value to companies

‒ Tacking “impact” needs attention (got better at capturing)
‒ Cultural exchange – research is fun for industry and their effectiveness is 

admirable (even in research settings).
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