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Project Management

Let’s image ourselves in a scenario:
“Juggling tasks, trying to keep track of the
deadlines, figuring out priorities and who is
taking care of what”

Things can be... messy, confusing.

An important task was forgotten, a deadline
missed.

Who's ever been in a situation where they
didn’t know which task to do next?
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Project Management

There are practical solutions to help us manage our
work and bring order to the chaos.

Centralized Task/Project Management
Workflows

Documentation

Reminders

So... which tools can we use?
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Meet...

T Jira _%




What is JIRA?

A popular tool used for project management:

Used to track tasks

Supports agile methodologies
Scrum
Kanban

Supports custom workflows
« Making sure no step is missed

Provides built-in reports and dashboards to
track progress
Integrates with other tools

V4

Insights Boards
—
e
o) mm—:
Timeline Integrations
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What is JIRA?

PEEIIEIGERA FProjectsiv  Issuesiv  Agileiv

A popular tool used for project management:

ok Add Gadget Edit Layout £ Tools +
g y

« Used to track tasks

T P sum
[ S l l O rtS a i | e m eth Od O | O ieS @ INTEGRA-19 # ¢ff InProgress  Confusion around ‘Due Date' and ‘Deadline’ dates
I: I: g g [® INTEGRA-38 & ¢ InProgress  Add multi-currency functionality to Integra ) = —Bei’;';','“:,
Carrie Magor
° f ;Cru m [#® wepsEs-2 & 4 Open New brochure request form for Fluid site =8 »
@ INTEGRA-12 & % Open Prevent out of sequence enguiry updates s
= | =
[ Ka n ba n [A inTEGRA-45 & 4 Open Dates notvalidated on order screen
Displaying issues 1to 5 of 47 matching issues. 1234567889 )
‘7Hsnphie !
owes =
« Supports custom workflows
= = ~ Lovegrove = 2
» » [ Olmegm (INTEGR&) @' ¥ nWehPonals(WP) @' S TG K nCania?
« Making sure no step is missed B =
Openlssues NN Openlssues NN ~ - =2
" u . (by priority) (by priority) T CatSelby =1
« Provides built-in reports and dashboards to ~ zwve= w5
Lead Andy Ingham
Open Issues Total Issues: 47  Statistic Type: Reporter

track progress

Created vs Resolved Chart: All Issues
Favourite Filters

» Integrates with other tools “l| s

All Open Issues 47 50
My In Progress 2 45
Create Fiter  Manage Fitters 40
Activity Stream o
30
Activity Stream s
esterday 20
“ Carrie Magor created WP-2 - Invoice Address for Integra orders 15
- Clirrentl if an invnice ardraas is setiin far a naral then itwill 1159 this when creating nrder L
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How to use JIRA

Served on the following link:
https://its.cern.ch

RA Dashboards ¥ Projects ¥ lIssues ¥ Boards ¥ Plans ¥ Links ¥ More ¥  Create

Personal Dashboard Addgadget  Edit layout

Checklists Assigned to Me

Al your tasks are completed. Have a nice day!

‘,:. ashboards Vv rojects ¥ ssues Vv
XJIRA Dashboard Proj |

CURRENT PROJECT

Personal Dashboard

RECENT PROJECTS

Checklists Assigned to Me 0 Soft
oTtware

© Business

Atlassian Jira Project Management Software (v3.1

View All Projects

ered by e for CERN.

assian Jira community ic

A ATLASSIZ Import External Project

Create project

Boards ¥ Plans ¥ Links ¥ More v Create

All your tasks are completed. Have a nice day!

CE/RW
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http://its.cern.ch

How to use JIRA: Project creation

Create project

Q Software
Scrum software development
Agile development with a board, sprints and
stories. Connects with source and build tools.
Basic software development
Track development tasks and bugs. Connects with
source and build tools.

e Business

=) Project management
== Plan, track and report on all of your work within a
project.

Process management

Track all the work activity as it transitions through
a streamlined process.

Importa project | ig Create with shared configuration |

iEE

Create sample data

View Marketplace Workflows

Kanban software development
Optimise development flow with a board.
Connects with source and build tools.

Task management
Quickly organize and assign simple tasks for you
and your team.

o -

CERN
S
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How to use JIRA: Task management

Kanban software development

Use this project to optimise the flow of work in your development project. Add constraints to work-in-progress, analyze how long
it takes to complete issues, find bottlenecks in your process, and more. This project includes a Kanban board, a basic Agile workflow
and issue type configuration, which you can change later on.

Issue Types Workflow
B Bug
— — — 3
3 Sub-task
[ Story
Epic

Back Cancel

CERN
|
S
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How to use JIRA: Task management

Kanban software development Fundamental concepts to set up:
- lIssue Types
Use this project to optimise the flow of work in your development project. Add constraints to work-in-progress, analyze how long - WorkﬂOWS
it takes to complete issues, find bottlenecks in your process, and more. This project includes a Kanban board, a basic Agile workflow P . t
and issue type configuration, which you can change later on. - rorities
] - - Boards
Issue Types orkflow .
- Screens and Fields
] Bug - .
- o — B - Notifications
3 Sub-task
[ Story
Epic

Back Cancel

CERN
|
S
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How to use JIRA: Task management

B 8808

Issue types

These issue types are available in your project. Each issue

type can be configured differently.

n Bug
Epic
m Story

EY Sub-task sus-Task

Task

Issue Type
Story
Bug

Epic

Task

Sub-task SUB-TASK

Description
Created by Jira Software - do not edit or delete. Issue type for a user story.

A problem which impairs or prevents the functions of the product.

Created by Jira Software - do not edit or delete. Issue type for a big user story that needs to be broken down.

A task that needs to be done.

The sub-task of the issue

Fundamental concepts to set up:

Issue Types
Workflows
Priorities

Boards

Screens and Fields
Notifications

CERN
|
S
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How to use JIRA:

A custom example:

oI+

-~ < B ©

Issue Type
Change
Incident
Maintenance
Product

Task

User Support

Sub-task SUB-TASK

Task management

Fundamental concepts to set up:

- Issue Types

-  Workflows

- Priorities

- Boards

- Screens and Fields
- Notifications

20



How to use JIRA: Task management

A custom example:
Fundamental concepts to set up:

Issue Type - |SSU€ TypeS
Chiige -  Workflows
- o - Priorities

. - Boards

aintenance .
- Screens and Fields
e . - Notifications
ssue Type Description

a Task A task that needs to be done.
0 G | Sub-task SUB-TASK The sub-task of the issue




How to use JIRA: Task management

.@ Workflows Fundamental concepts to set up:

A workflow defines which statuses and transitions an issue - ISSUe Types

type can use within a project. VV kﬂ
- OrkKriows
- Priorities
- Boards

- Screens and Fields
- Notifications
Caal

W) 2
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How to use JIRA: Task management

+ 2 || Priorities
+te
Priorities define a

ine an issue's importance in relation to other issues.

Scheme:
Default priority scheme

@ Needs Decision
@ Blocker
M Critical
2 Major
< Minor
O Trivial
2 High
¥ Low
Medium
O Undefined
¥ Very Low (within 6 months)
¥ Low (within 1 month)
Medium (within 2 weeks)
2 High (within 1 week)
Z Very high (within the day)
~ P4
Normal
Z Urgent
Z PO (Urgent)
2 P1 (High)
P2 (Medium)
¥ P3 (Low)
¥ Lowest

2 Highest

Fundamental concepts to set up:

- Issue Types

-  Workflows

- Priorities

- Boards

- Screens and Fields
- Notifications
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How to use JIRA:

+ 2 || Priorities
+te
Priorities define a

ine an issue's importance in relation to other issues.

Scheme:
Default priority scheme

@ Needs Decision
@ Blocker
M Critical
2 Major
< Minor
O Trivial
2 High
¥ Low
Medium
O Undefined
¥ Very Low (within 6 months)
¥ Low (within 1 month)
Medium (within 2 weeks)
2 High (within 1 week)
Z Very high (within the day)
~ P4
Normal
Z Urgent
Z PO (Urgent)
2 P1 (High)

P2 (Medium) .

Sometimes only a few are necessary

Task management

Fundamental concepts to set up:

Issue Types
Workflows
Priorities

Boards

Screens and Fields
Notifications

24



How to use JIRA: Task management

Kanban Scrum
(D Kanban board S Backlog
£ Releases (D Active sprints
22 Reports £ Releases
Issues 22 Reports
@ Components Issues
@ Components
Kanban board Links Hierarchy v

QUICK FILTERS: ~ Only My Issues Recently Updated

BACKLOG 31 SELECTED FOR DEVELOPMENT 0 IN PROGRESS 0 DONE 0

Active sprints

QUICK FILTERS:  Only My Issues Recently Updated

TO DO IN PROGRESS

Board v

Fundamental concepts to set up:

Issue Types
Workflows
Priorities

Boards

Screens and Fields
Notifications

Links Hierarchy v Board v E v e

DONE

CE/RW
\
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How to use JIRA: Task management

Fundamental concepts to set up:

Fields

Issue Types
Workflows
Priorities

Boards

Screens and Fields
Notifications

Fields hold the information about an issue, and each issue type can have different fields. How these fields behave is defined by a field configuration.

The field configuration scheme defines which fields are available for this project. To change the fields available, you can select a different field configuration scheme, or modify the current scheme.

cﬁw
\
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How to use JIRA: Task management

Fundamental concepts to set up:

Fields

Issue Types
Workflows
Priorities

Boards

Screens and Fields
Notifications

Fields hold the information about an issue, and each issue type can have different fields. How these fields behave is defined by a field configuration.

The field configuration scheme defines which fields are available for this project. To change the fields available, you can select a different field configuration scheme, or modify the current scheme.

CERNBOX link URL Field

CERN
|
S
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How to use JIRA: Task management

Notifications

Notification Helper

{3 Actions v

O JEMH v

Notifications allow Jira to send email notifications to specified people regarding particular events in your project. They'll receive a separate
notification for each event.

The notification scheme defines how the notifications are configured for this project. To change the notifications, you can select a different

notification scheme, or modify the current scheme.

Learn more about Notifications

@ Scheme used by this project: Default Notification Scheme USED BY 2,155 PROJECTS

e Email: noreply-jira@cern.ch ¢

Events

Notifications

Fundamental concepts to set up:

Issue Types
Workflows
Priorities

Boards

Screens and Fields
Notifications

CERN
|
S
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How to use JIRA: Task management

TO DO 12 ISSUES IN PROGRESS 4 ISSUES DONE v
agent
: LOCATION
2
DGRESS - ADDITIONAL SCOPE
Conduct a competitive 1ocation
analysis
LOCATION

CERN
|
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How to use JIRA: Task management

Project settings

Summary

Details Users and roles Add users to a role IR

Audit log
Project lead @ Francisco Borges Aurindo Barros Default Assignee Unassigned
Re-index project

Delete project

Q Roles v

Issue types

Bu i
. All project roles are empty
Epic

Story
Sub-task
Task

Workflows
Screens
Fields

Priorities

Versions
Components

Component Watchers

Users and roles

cﬁw
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How to use JIRA, the integrations

The central provided instance provides multiple integrations with several different services.

CERN
|
S
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How to use JIRA, the integrations

The central provided instance provides multiple integrations with several different services.

o & GitLab

Detailed information on how to set up your project can be found here:
https://qitlab.docs.cern.ch/docs/Organize work with projects/Integrations/jira-integration

C\ERN i? 32
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How to use JIRA, the integrations

The central provided instance provides multiple integrations with several different services.

- Gitlab

Detailed information on how to set up your project can be found here:
https://qitlab.docs.cern.ch/docs/Organize work with projects/Integrations/jira-integration

- Service Now (SNOW)

Detailed information on how to set up your project can be found here: *
https://cern.service-now.com/service-portal?id=kb_article&n=KB0003121 se r VI ‘ e n w
: ®
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How to use JIRA, the integrations

The central provided instance provides multiple integrations with several different services.

- Gitlab

Detailed information on how to set up your project can be found here:
https://qitlab.docs.cern.ch/docs/Organize work with projects/Integrations/jira-integration

- Service Now (SNOW)

Detailed information on how to set up your project can be found here:
https://cern.service-now.com/service-portal?id=kb_article&n=KB0003121

- Mattermost (Instant Messaging)

Detailed information on how to set up your project can be found here: ‘
https://cern.service-now.com/service-portal?id=kb_article&n=KB0004745 MattermOSt

CERN
|
S
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How to use JIRA, the integrations

The central provided instance provides multiple integrations with several different services.

Gitlab

Detailed information on how to set up your project can be found here:
https://qitlab.docs.cern.ch/docs/Organize work with projects/Integrations/jira-integration

Service Now (SNOW)

Detailed information on how to set up your project can be found here:
https://cern.service-now.com/service-portal?id=kb_article&n=KB0003121

Mattermost (Instant Messaging)

Detailed information on how to set up your project can be found here:
https://cern.service-now.com/service-portal?id=kb_article&n=KB0004745

CERNForge

A web application to help users perform operations on their JIRA projects which
are otherwise are only for JIRA Admins:
https://cernforge.web.cern.ch/

CERN
|
S

35


https://gitlab.docs.cern.ch/docs/Organize%20work%20with%20projects/Integrations/jira-integration
https://cern.service-now.com/service-portal?id=kb_article&n=KB0003121
https://cern.service-now.com/service-portal?id=kb_article&n=KB0004745
https://cernforge.web.cern.ch/

How to use JIRA, the integrations

The central provided instance provides multiple integrations with several different services.

- Gitlab

Detailed information on how to set up your project can be found here:
https://qitlab.docs.cern.ch/docs/Organize work with projects/Integrations/jira-integration

- Service Now (SNOW)

Detailed information on how to set up your project can be found here:
https://cern.service-now.com/service-portal?id=kb_article&n=KB0003121

- Mattermost (Instant Messaging)

Detailed information on how to set up your project can be found here:
https://cern.service-now.com/service-portal?id=kb_article&n=KB0004745

- CERNForge

A web application to help users perform operations on their JIRA projects which
are otherwise are only for JIRA Admins:
https://cernforge.web.cern.ch/

Home page / JIRA Project Request

Request a JIRA Repository

® Your project will be created on https://its.cern.ch/jira.

Project leader Francisco Borges Aurindo Barros (fborgesa)

Can be changed later in JIRA
Name *
Key* @
This is the unique project key.

Project Template * Kanban software development vi®

Advanced Send Request

CERN
|
S
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How to use JIRA, the integrations

The central provided instance p

- Gitlab
Detailed information on h
https://qitlab.docs.cern.ch/d
- Service Now (SN(

Detailed information on h
https://cern.service-now.cor
- Mattermost (Insta

Detailed information on h«
https://cern.service-now.cor

- CERNForge

A web application to help
are otherwise are only for

https://cernforge.web.cern.c

Project Information

Category

Name

Key

Browse

jira admin page

Users
Owner account
Administrators (users)
Administrators (groups)

Schemes

Type
Projecttype (@
Category (@
Permissions (2
Notifications @

Issue security level ()

Jira webhooks
Name (2

This project has no Jira webhooks

== Add a new Jira webhook

None

My Project
KEY
Browse

admin

Name

software

None

INTERNAL Default software scheme

Default Notification Scheme

None

URL Is enabled

Exclude body

Change

4

4

4

4

Edit delegate

Last updated by

View all

Project Types
Categories
Permission Schemes
Notification Schemes

Issue Security Schemes

Last updated

Advanced Send Request

CERN
S
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How to use JIRA, the applications

Apart from the Web Page, you can also have access to

3:27pm

Teams in Space ~

ToDo In Progress QA Demo

On-boarding assets in SVG As a user | would like to eat space D Setup dev and a build

o ice cream environment
o ]

Designs for new login flow

o Draft network plan for mars office  § Establish basic app dev
] - framework

Validate new prototype with ? a

customers Developer toolbox does not &

o display by default Ship an easier way for users to
o transition issues on mobile and

!

User research and testing needs tabiets

to be done based on releases As a user | would like to travel to 0 a

- mars!

Design and ship drag and drop & [] As a user | want to login with
for all mobile devices including touch ID

iPad, yes iPad has drag and drop Engage JetShuttle SpaceWays for @ a

on the board short distance space travel

between Mars and Earth but if
Satur is achievable, let's do it
o

Bug found when trying to launch

the new JetShuttle

Add pointers to main CSS file to
instruct users to create child
themes.

o

Engage Saturns Rings Resort as a
preferred provider

o

Add a sting to anonymizer main @)
textutils
n

JIRA using a mobile app.

Done

Engage Saturn Shuttle Lines for D
group tours

As a user | would to add pointers o
to main CSS files
o

SPWMT-6860

Please help, | can't log in to my

email account

Wai

g for support

Time to first resg

Time to resolutic

Having trouble logging into my e

g SD project with many
Issue Type

D Service Request
Medium

Unassigned

Customer comment v

I can'tlog into my email

In Progress

Time to resolution

Time to first response

| keep seeing an error when logging in

Details

Attachments

Comments

@ Jane Rotanson

Can you tell me more?

@ Fran Perez

i, el i M

Add internal comment ~

View all 6 comments

@

CE/RW
\
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How to use JIRA, the view

My Project
(o}

Project board

B8

Kanban board
Releases
Reports
Issues
Components

Gantt-Chart

My ER B

PROJECT SHORTCUTS

User Docs
Admin Dashboard
GitLab

+ Add shortcut

{3} Project settings

«

Kanban board

QuICK FILTERS: [OUIVEVIRCIICIN Recently Updated

BACKLOG 1 OF 31

SELECTED FOR DEVELOPMENT 0

IN PROGRESS 0

DONE 0

Links Hierarchy v Board v E v oh

Release...

We're only showing recently modified issues.

Q Looking for an older issue?

CERN
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Project Documentation




| know... Writing Documentation....

ey
Wheres the fun in just knowing what the code is supposed to do?

Essential

it

Excuses for Not

Writing Documentation

O RLY? @7ThePracticalDev

@ Francisco Barros | Project Management and This part edit by "Insert > Header and Footer” 5 November 2024
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| know... Writing Documentation....

ey
Wheres the fun in just knowing what the code is supposed to do?

When it comes to documentation, there are two very useful
platforms that can be leveraged.

Essential

Excuses for Not

Writing Documentation

O RLY? @7ThePracticalDev

@ Francisco Barros | Project Management and This part edit by "Insert > Header and Footer” 5 November 2024
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| know... Writing Documentation....

ey
Wheres the fun in just knowing what the code is supposed to do?

When it comes to documentation, there are two very useful
platforms that can be leveraged.

- Confluence
Very useful for internal documentation and collaboration

Essential

Excuses for Not

Writing Documentation

O RLY? @7ThePracticalDev

@ Francisco Barros | Project Management and This part edit by "Insert > Header and Footer” 5 November 2024
7



| know... Writing Documentation....

ey
Wheres the fun in just knowing what the code is supposed to do?

When it comes to documentation, there are two very useful
platforms that can be leveraged.

- Confluence

Very useful for internal documentation and collaboration
- GitLab Pages

Very common used for end-user documentation

Essential

Excuses for Not

Writing Documentation

O RLY? @7ThePracticalDev

@ Francisco Barros | Project Management and This part edit by "Insert > Header and Footer” 5 November 2024
7



What is Confluence?

a9
i

Confluence

It's a collaboration and knowledge management tool.

It's designed to help teams create, organize, and share knowledge
efficiently within a single digital workspace.

Main Purposes: /—@—@

- Project collaboration 2

- Documentation
- Meeting notes | '

- Team communication




How to use Confluence

Spaces v People More v  Create - m

® Rece ntly worked on Filter ) Invite Users  Create Space

Showing infinite results

Welcome to CERN Confluence

https://confluence.cern.ch/

$ © M

Confluence is where your CERN team
collaborates and shares knowledge.

Create, exchange and discuss your ideas,
minutes, specs, mockups, diagrams, files
and projects.

@ Support for Confluence is available in
the CERN Service Now Portal

This instance provides official EDMS export
features and CERN OpenSE templates.

©@ ¥ Contact your administrators or
report incidents via the CERN
Service Now portal

CE/RW
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https://confluence.cern.ch/

Key concepts of Confluence

Key Terms:
- Page

Your content lives in pages — living documents you create on your Confluence site. You can create pages for almost anything.

& Confluence  Home Recentv Spaces-~ Peoplev Apps~ Templates Q search * 0 0@

CleverApp Q2 @ ¢ ©® (@ Document toolbox B

0 cleverap
CleverApp Main Page

= Overview

Created by Maggie
99 Blog L . Last updated a moment ago by Aziza - Version comment - 2minread - & Add Workflow
+ k2 17 people viewed - & Scroll Viewport - Show more

£} Space Settings Automate and scale your sales processes with CleverApp. Learn how to get the most out of CleverApp.

What is the product? Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor

APPS incididunt ut labore et dolore magna aliqua. Augue neque gravida in fermentum et sollicitudin ac orci.

Lectus urna duis Convallis convallis Tellus id interdum elit laoreet. Magnis dis
Bl Oorderly Databases

% Woikhiows Parturient montes nascetur ridiculus. Libero id faucibus nisl tincidunt. In ante metus dictum at tempor.
rkflows

Mauris pharetra et ultrices neque ornare aenean euismod elementum. Tincidunt augue interdum velit
v Show more euismod in pellentesque massa placerat duis. laculis urna id volutpat lacus. Commodo ullamcorper a lacus

vestibulum sed arcu non odio euismod.
SPACE SHORTCUTS
4 Add shorteut What does the CleverApp do? It does the following tasks: Tellus id interdum, Velit laoreet and Magnis dis.
shorteut

Parturient montes nascetur ridiculus. Libero id faucibus nis! tincidunt. In ante metus dictum at tempor.

Mauris pharetra et ultrices neque ornare aenean euismod elementum. For sales people, Tincidunt augue

E] Pages

v CleverApp Main Page ullamcorper a lacus vestibulum sed arcu non odio euismod.

interdum velit euismod in pellentesque massa placerat duis. laculis urna id volutpat lacus. Commodo

+ Getting Started Use cases: Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Augue neque gravida in fermentum et sollicitudin ac orci. Lectus urna duis
Convallis convallis Tellus id interdum Velit laoreet Magnis dis Mauris pharetra.

« Help Resources
> Sales Automation
Parturient montes nascetur ridiculus. Libero id faucibus nisl tincidunt. In ante metus dictum at tempor.
> Sales Forecasting Mauris pharetra et ultrices neque ornare aenean euismod elementum. Tincidunt augue interdum velit
euismod in pellentesque massa placerat duis. laculis urna id volutpat lacus. Commodo ullamcorper a lacus
B Archived pages vestibulum sed arcu non odio euismod.

CERN



Key concepts of Confluence

Key Terms:
- Page

Your content lives in pages — living documents you create on your Confluence site. You can create pages for almost anything.

- Space

Pages are stored in spaces — workspaces where you can collaborate on work and keep all your content organized.

Spaces ¥ People Calendars Blogs Analytics Create e 0 0 ' ‘

Space Directory Create Space
All Spaces Site Spaces Filter
Site Spaces .

Page 1 of 22. Showing 24 results

Personal Spaces

My Spaces Space Description Categories

CE/RW
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[F] Pages

Key concepts of Confluence "o

M Analytics
SPACE SHORTCUTS

Here you can add shortcut links to the most
important content for your team or project.

Key Terms:  Diipee = ibac
Search in Agile Practices Q
- Page
PAGE TREE
Your content lives in pages — living documents you create on your Confluence site. You can create pages for almost anything. v 0. Agile Handbook
- S pace * 0.1 JIRA tasks: elements to be cov
> 0.2 Time Logging and Issue Types
Pages are stored in spaces — workspaces where you can collaborate on work and keep all your content organized. > 0.3 Pl Planning Organization
_ Page Tree * 0.4 Service-Now tags
* 0.5 Glossary of agile terminology i
Organize space content with a hierarchical page tree that makes finding work quick and easy. Nest pages under related spaces > 0.6 "How To"s for Agile Events

and pages to organize pages in just about any way. 07 Feedback Quectionna
- . eeapac uestionnaire

* 0.8 Useful articles from newsletter
v 1. Agile Community of Practices

* 1.2 CoP contacts for knowledge B

* 1.3. Agile Knowledge base

* 1.4. Courses & Conferences <to b

> 1.5. CoP Notes

> 1.6 Knowledge Bite Sessions

CERN
|
S
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Customize the Confluence space

= Overview

Some tricks for the overview:

99 Blog

M Analytics

Calendars

. Upload a banner or logo to help people
identify your space at a glance

. Describe your team’s mission and
goals and add links to key pages

. Add a table of contents, team calendar,
or roadmap

{3} Space Settings

SPACE SHORTCUTS
[/ Exxtreme Jira board

Exxtreme Tello board

(RN

Meeting notes

[N

Product team space

N

Decision log

&

Product requirements

PAGES

> A Current Tours

> & Tours in development

> &' Proposed Tours

> g Exxtreme Travel Offers Roadmap

> ¥ Product Marketing Group .

A set of recommendations:
https://support.atlassian.com/confluence-cloud/docs/set-up-your-space-homepage/

@ Exxtreme Travel v

Exxtreme Travel

? o eoo Remove from My Spaces

The Team

Alana will Jose Emma
Product Manager Web developer Marketing lead Engineering lead Finance manager
Mission Goals
Create exciting and novel ?—star tours for modern- « Provide 1 million tours in the next 3 years
day explorers. « Create 10% more new offers this year
* * * * * « Have 95% positive user reviews @d
© Whatwedo

CERN
|
S
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https://support.atlassian.com/confluence-cloud/docs/set-up-your-space-homepage/

Invite the team

# Edit Q View inline comments vy Save for later © Watching < Share

Set up notifications and reminders

Edit scheme

General Notification Scheme

© arch.status = “Not viewed”

CQL Query

Searchin 3 Current pages and biog posts
Aschived pages

EmatTempiate  Notwsewed Contants

Noufy Last modifier
Author
@ Content owners
Space sdmmstrators

Users Select users

Groups  Select groups
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The integrations on Confluence

i & Confluence  Home Recentv Spacesv Peoplev Apps~ Templates Q Search L 4 0 o] e
a Dev Team Dev Team 2 QRO % Share ' oo

£ Space Settings Roadmap project Artanis V2

SPACE SHORTCUTS 6 Cre;

<+ Add shortcut

Among others: B eaes g Team mission

o Improve UEX

> Getting started

* Add new features asked from our Clients & Marketing team
- » How-to article

* Meeting notes a
[}) Roadmap overview

» Master project documentation

» Roadmap project Artanis V2

Q 38 Status category v Today =

m
L5)
"

Some examples:
- Linking Jira Issues to Confluence Pages
- Embedding Jira Filters and Reports in Confluence
- Creating Jira Issues from Confluence
- Tracking Project Progress and Planning
- Automated Status and Synchronization

0 8 8 0O 8o g 8 8
g 9 ’

Weeks m Quarters
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The integrations on Confluence

B Fie Edit View Arrange Extras Help Last change 1 minute ago @
A thers: e i
mong others:
Search Shapes Q

- J I R A I+ Scratchpad

- Draw.io P~ g@
®®£us
DOST @
[N RSROF ]
BROGCH %
XOs g =
Ko
R=QE>
SBRO°CH
L EBBOA
OLBO &
&0mMER
2 @ e
GSEEE
=1 ROORe Py
SICRIN-AC:

SEIIH
20 (2 Kl (o]
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The integrations on Confluence

Add Profile

Add Profie

Among others:

- JIRA
- Draw.io
- SQL for Confluence

SQL for Confluence - SQL macro

SQL Settings ® Preview 2 Refresh

SQL statement

Data source profile®

CompanyDS

SQL statement

@ employees v +

D firstname X @D lastname X (D email X v +

Select firstname, lastname, email from employees

For details:
https://marketplace.atlassian.com/apps/225/sql-for-confluence-pro-edition

@) 54
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https://marketplace.atlassian.com/apps/225/sql-for-confluence-pro-edition?hosting=datacenter&tab=overview

The integrations on Confluence

(@) My Amazing New App ~ Leader Boar

Among others:

- JIRA

- Draw.io

- SQL for Confluence

- Balsamiqg Wireframes

A low-fidelity, high-impact wireframing tool
that helps you capture and communicate your
product ideas quickly and clearly

CE/RW
\
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The integrations on Confluence

Among others:

- JIRA

- Draw.io

- SQL for Confluence

- Balsamiq Wireframes
- etc
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What is GitLab Pages? dg) GitLab Pages

|s a feature of GitLab that allows users to publish static websites directly from their GitLab
repositories.

It's commonly used to host project documentation, personal blogs, portfolios, and other static
sites, especially for developers or teams using GitLab for version control and collaboration.
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How to use GitLab Pages? Ayl GitLab Pages

4 steps necessary:
- Create a GitLab repository




How to use GitLab Pages?

4 steps necessary:
- Create a GitLab repository —>

dg) GitLab Pages

1. Markdown along MkDocs
2. Static Site Generator (SSG)
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How to use GitLab Pages? Ayl GitLab Pages

4 steps necessary:

- Create a GitLab repository — 1. Markdown along MkDocs
2. Static Site Generator (SSG)

N Calculation Docs

Calculation Docs Table of contents
Welcome to MkDocs
Welcome to MkDocs Comm: ands
Project layout

For full documentation visit mkdocs.org

Commands

« mkdocs -h - Print help message and exit.

Project layout

mkdocs.yml  # The configuration file.
docs/
index.md # The documentation homepage
# Other markdown pages, images and other files

& 60



How to use GitLab Pages? dg) GitLab Pages

4 steps necessary:

- Create a GitLab repository — 1. Markdown along MkDocs
2. Static Site Generator (SSG)

HIULG

@® Gatsby

% ) 7
7/ /
/
/
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How to use GitLab Pages? Ayl GitLab Pages

v Creating a GitLab Pages site
4 Ste pS n ecessa ry : You're minutes away from getting your GitLab Pages site up and

running.

) Create a G itLab repOSitory 1. GitLab Pages sites have their content stored in a GitLab
- Create a WebSite in the Web Services Portal ::> repository. See how to create it.

2. Fill in the form below to create a URL for your site.

3. Add this new URL to your GitLab repository. See how.

Our recommendation for choosing a category

Official - reassigned when owner leaves v
my-service-name-docs .docs.cern.ch v

This is the documentation of my service X

| | have read and agreed to the CERN Computing Rules and
taken into account the design guidelines for websites and the

website lifecycle policy.
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How to use GitLab Pages?

4 steps necessary:
- Create a GitLab repository

- Create a website in the Web Services Portal

- Set up Pages

—

http://how-to.docs.cern.c

77 Build v
@ Secure
[ ) Deploy A ]
Releases

h&d

Feature flags
Package Registry

Container Registry

Pages -

dg) GitLab Pages

—> =M

Edit | ERENEO]
Certificate: -
C\ERN y? 63
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How to use GitLab Pages?

4 steps necessary:

Create a GitLab repository

Create a website in the Web Services Portal

Set up Pages
Create the content files

—

Name

B3 docs

Basre

B static

™+ README.md

babel.config.js

docusaurus.config.js

package.json

sidebars.js

& yarn.lock

dg) GitLab Pages
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How to use GitLab Pages? Ayl GitLab Pages

4 steps necessary: r—

Create a GitLab repository
Create a website in the Web Services Portal

¢
Set up Pages u
Create the content files

The whole process is described here:
https://how-to.docs.cern.ch



https://how-to.docs.cern.ch

Examples of GitLab Pages

% kubernetes @ CERN Documentation Blog Roadmap Status and Support Search this site...
WebEOS Hosting Gitao

e Website Hosting for EOS / CERNBox Evdee

Introduction Is this the documentation I'm

Creating a webEOS site loaking for?

Websites lifecycle policy The following documentation describes how to use CERN's WebEOS Service for publishing Gyertiew we I come to K upern ete S @ c E RN
Securing WebEOS sites content stored on EOS on the web. The Service infrastructure is buift on the OpenShift

Managing a webEOS site Kubernetes platform (OKD4).

Deleting a webEOS site
& This service is intended to facilitate publishing of websites in the scope of official projects, Get your clustS

‘Troubleshooti o Y = S
Tocbleshocting collaborations and professional activities and their integration with CERN Authentication and

Web analytics Authorization.
Getting Help
Is this the documentation I'm looking for?
Note that some services use separate, dedicated instances of OpenShift and have their own
documentation:
+ dedicated hosting for documentation sites:
+ Documentation sites/GitLab Pages (files are stored in a GitLab repository)
« application hosting (Platform-as-a-Service): ‘
* PaaS
« application templates (provision an instance of a popular application in a few clicks): Start today! Contributions welcome! Join us on Mattermost!
« Grafana Check our getting started guide and start  Help us make the project better. Check For questions, announcements, best
I using Kubernetes at CERN today. our Helm Charts and other Kubernetes practices and general discussion.
B components!
« (more to come) Read more ...
Read mo
Here are a few exan IpleS'
"
& Welcome to GitLab at CERN  Docs Gitlab

Q
CERN EN | FR
. )
Git Service - Service Level A > Git Service - Service Level Description
- Description Summary
Homepage

" Git Service - Service Level

General Description

Getting started with GitLab

- Disclaimer pages

. .
escription Terms of Use for CERN Audiovisual Media
Organize work with projects > Roadmap
Build your application > Summary Data backups Use of CERN audiovisual media denotes agreement with the following terms:
Senvice Documentation
Sepureyour application > e —— " e AbE Sl e e e wcstion Basad SeriicerLevel 1. CERN provides the image free of charge for educational and informational use.
Develo > Ty e e i b Lo g sl o 2. The image is provided “as-is” and the user shall hold CERN free and harmless in connection
P Git that provides collaboration and code review features (similar to GitHub), introduced in Feedback Wit its e
GitLab Duo > spring 2015.In addition to repository hosting, GitLab offers GitHub-like code review and

CERN is to be credited as the source of the image.
. CERN retains copyright in the image. Download and use of the image does not amount to a
platform and is the recommended place for all new projects. Please read our guide to get transfer of intellectual property.
started with GitLab. GitLab also offers: . The image may not be used in a misleading, inappropriate or offensive manner, in a
military context, in advertising or promotion, or in a manner that suggests any kind of
« Abuilt-in Continuous Integration engine to facilitate automatic test, build and endorsement by CERN or its personnel.
deployment of software projects. See our article about GitLab-Cl . The image may not be sold, distributed or otherwise made available for use by third
g . g = parties.

* Abiicin Dodencontainer ant padege reginyaviliablc i pitsb ity comch . The CERN logo is legally protected. CERN’s prior written approval shall be obtained for its

use or for the use of any image primarily featuring the logo.
. CERN reserves the right to alter or delete images without notice.

aw

— collaborative features (in particular a merge requests workflow). This is a fully self-service

Roadmap

e

o

~

Detailed information is provided in this article.

« Owners of SVN repositories are encouraged to move them to GitLab. See our article on
migrating projects from SVN.

o

Please contact us by using the contact form if you have any questions or comments with respect
© wro to CERN content; if you are unsure whether your intended use meets these terms; or, if you seek
For all GitLab features, it is necessary to visit https://gitlab.cern.ch in a web browser at permission for use of the CERN logo or any other use that does not fall within these terms. CERN
least once with each account that needs access to GitLab, in order to initialize this appreciates your interest in its work. More information about CERN is available at https://
ecount. home.cern/.

Copyright abuse should be reported using the contact form.
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https://webeos.docs.cern.ch/
https://kubernetes.docs.cern.ch/
https://copyright-new.web.cern.ch/

That’s 1t!







