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Dear	
  Professor	
  Serin,	
  
	
  
Professor	
  Parkes,	
  formerly	
  of	
  the	
  University	
  of	
  Glasgow	
  (UNIGLA),	
  was	
  appointed	
  to	
  a	
  
position	
  at	
  the	
  University	
  of	
  Manchester,	
  which	
  started	
  on	
  1st	
  November	
  2011.	
  He	
  is	
  involved	
  
in	
  WP2	
  (where	
  he	
  co-­‐ordinates	
  the	
  alignment	
  activity)	
  and	
  WP9	
  (on	
  the	
  Timepix	
  based	
  pixel	
  
telescope	
  contributions).	
  He	
  will	
  continue	
  these	
  activities	
  at	
  the	
  University	
  of	
  Manchester,	
  
and	
  wishes	
  to	
  request	
  full	
  membership	
  of	
  AIDA	
  for	
  the	
  University	
  of	
  Manchester	
  (UNIMAN)	
  
starting	
  on	
  1	
  February	
  2012.	
  As	
  a	
  consequence,	
  UNIMAN	
  will	
  take	
  over	
  the	
  Glasgow	
  
deliverables	
  on	
  WP2	
  and	
  WP9	
  from	
  month	
  12	
  onwards.	
  The	
  original	
  funding	
  and	
  manpower	
  
originally	
  allocated	
  to	
  UNIGLA	
  (€91,345,	
  52	
  months)	
  will	
  be	
  distributed	
  20%	
  to	
  UNIGLA	
  
(€18,269,	
  10.4	
  months)	
  and	
  80%	
  (€73,076,	
  41.6	
  months)	
  to	
  UNIMAN,	
  see	
  tables	
  in	
  appendix.	
  
	
  
Formally,	
  UNIMAN	
  will	
  be	
  responsible	
  for	
  the	
  following	
  deliverables	
  and	
  milestones	
  in	
  WP2,	
  
which	
  were	
  UNIGLA	
  responsibilities	
  according	
  to	
  the	
  AIDA	
  consortium	
  agreement:	
  
	
  
D2.10	
  –	
  Alignment	
  tools	
  software	
  tools	
  	
  -­‐	
  month	
  38	
  
MS16	
  -­‐	
  Application	
  of	
  alignment	
  tools	
  to	
  sLHC	
  –	
  month	
  44	
  
	
  
UNIMAN	
  will	
  also	
  contribute	
  to	
  the	
  MediPIx	
  telescope	
  in	
  WP9,	
  which	
  have	
  milestones	
  and	
  
deliverables	
  	
  associated	
  to	
  CERN: 	
  
	
  
D9.4	
  –	
  Integrated	
  telescope	
  arm	
  –	
  month	
  37	
  
MS37	
  -­‐	
  Telescope	
  arm	
  interfaces	
  –	
  month	
  13	
  
	
  
Since	
  UNIGLA	
  has	
  already	
  received	
  €30,144	
  in	
  pre-­‐financing,	
  a	
  formal	
  request	
  is	
  also	
  made	
  to	
  
perform	
  a	
  transfer	
  of	
  €11,875	
  from	
  UNIGLA	
  to	
  UNIMAN	
  to	
  fund	
  a	
  PhD	
  student	
  to	
  carry	
  out	
  
these	
  activities.	
  Other	
  UNIGLA	
  involvements	
  in	
  AIDA	
  remain	
  unchanged.	
  
Yours	
  faithfully,	
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APPENDIX:	
  
	
  
UNIGLA	
  proposed	
  financial	
  summary:	
  20%	
  

	
  
	
  
UNIMAN	
  proposed	
  financial	
  summary:	
  80%	
  

	
  


