AWAKE Collaboration Board Meeting
October 16, 2025

1.Approval of the agenda
2. Approval of the minutes of the previous meeting

3. Preparation for SPSC report (Meeting November 25-26)
a) Organization - Matthew main editor, Patric the physics results, Edda the preparations for Run 2c,d,
Alexander the simulations. Summary of physics applications - Matthew. Pub summary - Guoxing.
b)Speaker - TBD
c)SPSC - request from referees for information on possible applications using the AWAKE scheme

4. Discussion on funding and personpower for realizing Run 2c (discussed in more detall in last meeting - updates?)
a) what funding is already secured
b) what are the plans for securing further funding
c) what personpower will be available at CERN vs time
at the present - quite some uncertainty due to transitions at the MPP, funding outlook in the UK, Hungary,
etc. Aim for more clarity and good outcomes in 2026.

5. Dates & location of next meetings.
April 20-22, 2026, Dusseldorf
October 14-16, 2026, CERN

6. AOB



