er ‘Gender and DV

at LHCB

2nd April 2025




LHCDb early career representation

Executive body

A

Spokesperson team:

Physics coordination — I

Collaboration board:

Legislative body

Working groups

ECGD Officers

Early Career Representatives



https://twiki.cern.ch/twiki/bin/view/LHCbPhysics/LHCbPhysicsAnalysisTopicsByWorkingGroup

constitution

3.5 The Early Career, Gender and Diversity Office

The Early Career, Gender and Diversity (ECGD) Office oversees the well-being and
working environment of all LHCb members. It consists of two ECGD Officers, who

are normally of senior (faculty/staff) career status, and two Early Career (EC)
representatives.

The Management proposes the ECGD Officers to serve for a period of 2 years. The EC
representatives are elected by the LHCb EC community.

The appointment of ECGD Officers and the EC representatives is ratified by the CB.

One ECGD Officer and one EC representative are invited to attend the CB as non-
voting members.

The ECGD Office advises the Management and its members act as LHCb contacts for
all matters related to ECGD.

The ECGD Office collates regular statistics and other relevant information to monitor
progress related to gender and other protected characteristics, such as age, disability,
family circumstances, sex, race and religion.

The ECGD Officers are available for listening to and advising, in a confidential
manner, colleagues who feel they are subiect to harassment, discrimination or other

inappropriate behaviour as given in the Code of Conduct. The EC representatives take
the lead in monitoring and taking care of the particular needs of the EC community.

The ECGD Office assists the Management in scheduling regular open meetings where
ECGD matters can be discussed.


https://lhcb.web.cern.ch/lhcb_page/collaboration/organization/constitution/Constitution_23sep2025.pdf
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From the LHCb constitution Gender Balance — by role over time

* The fraction of female members — seniors
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Percentage in role who are women

working environment of all LHCb members. It consists of two ECGD Officers, who increasing. 3 ﬁ
are normally of senior (faculty/staff) career status, and two Early Career (EC) * Suggestive evidence for a ==
: ‘lagging’ effect. 10
representatives. SBEINE ETEE ) )
* Current levels clearly linked with %
. need for CERN 25 by 25 initiative. LTSI R U LU T e L)
The Management proposes the ECGD Officers to serve for a period of 2 years. The EC R

representatives are elected by the LHCb EC community.

ECGD Office LHCb: Diversity and Representation 6/12/23

The appointment of ECGD Officers and the EC representatives is ratified by the CB.

One ECGD Officer and one EC representative are invited to attend the CB as non-
voting members. LHC ECSF: Mental Health Survey
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The ECGD Office advises the Management and its members act as LHCb contacts for mS reported w r
to relax and a loss of motivation in doing things.
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23 Sep 2025
Remote working: how do we make it better?
18 Jun 2025
What do you think your chances are in academia and what is the reality?
26 Feb 2025
Consultation with the diversity committee
4 Dec 2024
Record or not Record?
4 Sep 2024
Code review: what is it and how do we make it better?
4 Jun 2024
Practical Diversity
21 Feb 2024
Balancing Workloads and Visibility
6 Dec 2023
Updated Statistics on Our Performance in Diversity, and Discussion on Effective Feedback
26 Sept 2023
Mentoring: Why it is important, and a discussion on current schemes
7 Jun 2023
Discussion on work-related stress; ECGD Prizes
28 Feb 2023
Job pathways for early career academics
7 Dec 2022
Mental health and wellbeing

6 Sep 2022
Regional representation in positions of responsibility in LHCb

Can find the rest of the talks organized on the
ECGD webpage



https://lhcb.web.cern.ch/lhcb_page/collaboration/organization/constitution/Constitution_23sep2025.pdf
https://lhcb.web.cern.ch/ecgd_office/meetings.html
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The Early Career, Gender and Diversity (ECGD) Office oversees the well-being and
working environment of all LHCb members. It consists of two ECGD Officers, who
are normally of senior (faculty/staff) career status, and two Early Career (EC)
representatives.

The Management proposes the ECGD Officers to serve for a period of 2 years. The EC
representatives are elected by the LHCb EC community.

The appointment of ECGD Officers and the EC representatives is ratified by the CB.

One ECGD Officer and one EC representative are invited to attend the CB as non-
voting members.

The ECGD Office advises the Management and its members act as LHCb contacts for
all matters related to ECGD.

The ECGD Office collates regular statistics and other relevant information to monitor Michael Winn

progress related to gender and other protected characteristics, such as age, disability, . .
family circumstances, sex, race and religion. miC h ael wWinn @ cern.c h

The ECGD Officers are available for listening to and advisingIi in a confidential

manner, colleagues who feel they are subject to harassment, discrimination or other

inappropriate behaviour as given in the Code of Conduct. The EC representatives take ROberta Card | nale

the lead in monitoring and taking care of the particular needs of the EC community. .
roberta.cardinale@cern.ch

The ECGD Office assists the Management in scheduling regular open meetings where
ECGD matters can be discussed.



https://lhcb.web.cern.ch/lhcb_page/collaboration/organization/constitution/Constitution_23sep2025.pdf
mailto:michael.winn@cern.ch
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are normally of senior (faculty/staff) career status, and two Early Career (EC)

Lepresentatives.

The Management proposes the ECGD Officers to serve for a period of 2 years. The EC
representatives are elected by the LHCb EC community.

The appointment of ECGD Officers and the EC representatives is ratified by the CB.

One ECGD Officer and one EC representative are invited to attend the CB as non-
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The ECGD Office collates regular statistics and other relevant information to monitor E| |Ot J ane Wa'ton
progress related to gender and other protected characteristics, such as age, disability, . .
family circumstances, sex, race and religion. miC h ae| wWinn @Cern .C h

The ECGD Officers are available for listening to and advising, in a confidential
manner, colleagues who feel they are subiect to harassment, discrimination or other

inappropriate behaviour as given in the Code of Conduct. The EC representatives take Plera BattISta
the lead in monitoring and taking care of the particular needs of the EC community. . .
piera.battista@cern.ch

The ECGD Office assists the Management in scheduling regular open meetings where
ECGD matters can be discussed.


https://lhcb.web.cern.ch/lhcb_page/collaboration/organization/constitution/Constitution_23sep2025.pdf
mailto:michael.winn@cern.ch
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Intra-Collaboration Activities:

, cover varying topics (list on ECGD page) during LHCb week:

- 23/09/2025 Remote working

Discussion on how to make remote working better for everyone

Suggestion: Make material (either slides or pre-recorded talks) available to focus more on discussion

in synchronous sessions

Suggestion: Suggest to organize “informal coffee chats” when part of big analyses/ detector projects
- 18/06/2025 Chances of permanent career: Perception and reality

Mini study performed by Ivan Polyakov to understand what are the chances to obtain a permanent

position

Inspire-HEP API was used to obtain estimate of: probability of going from PhD to senior is <20%

- Many working groups are implementing recordings which will be available for |5 days and then
canceled

- Added new line to the code of conduct to ensure recordings are used for their intended purpose
Any usage of internal outputs and communications shall respect the LHCb members’ right to privacy.


https://lhcb.web.cern.ch/ecgd_office/meetings.html

Inter-Collaboration Activities:

LHC soft skills workshop:
- 17.09.2025: Job hunting in HEP indico
- Organizing career workshop currently

Mentoring CERN & WIT:

- Mentoring organized in partnership
between CERN EC and Women in
Technology

- Part of the matching process, and
organization of kick off sessions

- Mentoring catch-up soon!

/—
LHC ECSF

............

)

<WIS/>

WOMEN IN TECHNOLOGY



https://indico.cern.ch/event/1514044/contributions/6371108/
https://indico.cern.ch/event/1570849/

The Laura Bassi Initiative

The Laura Bassi initiative was set-up in 2019 to bring together LHCb colleagues interested in
tackling the underrepresentation of women in HEP, to promote discussion and ideas on related
issues and to provide an informal network to colleagues. While the group is aimed primarily at
junior women and under-represented genders it is open to anyone interested in tackling issues
of underrepresentation in HEP. Meetings are held during collaboration weeks. While the Laura
Bassi initiative is independent of the LHCb ECGD office, with a focus on junior-led initiaves, the
two groups often discuss similar topics.

The Laura Bassi initiative has a mattermost group and an email list (LHCb-LauraBassi-
initiative@cern.ch).

The Laura Bassi initiative is currently coordinated by Mary Richardson-Slipper and Janina
Nicolini. From 2019 to 2023, the initiative was led by Eluned Smith. Between June 2023 and
December 2024, coordination was shared by Anja Beck and Janina Nicolini.

Not directly under the ECGD
office

Supported by it

Informal discussion in a safe
space during LHCb week



Some appointments coming up

Tuesday 9th of December (lunch time): Laura Bassi meeting [link]
Tuesday 9th of December: Startertall [link]
- The startertalk is aimed at early careers to introduce a topic
- Stratertalk organizers are searching for new people to join the team
Wednesday |10th December: ECGD session [link]
- Session on “Discussion about development of global HEP job market: 5 years statistics, underlying
reasons and mitigations”
| 7th March 2026 LHC career networking event
- Connect with people that worked at CERN and are now in industry
- Mix of networking and workshop
Around February, New round of CERN mentoring
- CERN wide mentoring scheme
- Both for academic and industry jobs
- Everyone welcome to apply


https://indico.cern.ch/event/1612663/#643-laura-bassi-meeting
https://indico.cern.ch/event/1612663/#b-644298-lhcb-startertalk
https://indico.cern.ch/event/1612663/#b-644286-ecgd

The ECGD needs you!

=

We are here to listen to your, so do not hesitate to contact us. &l
If you want to know more about ECDG you can go on our A 5

webpage. ‘f

What can YOU do!?

- Advertise the events with your colleagues!
- Engage with the ECGD sessions at LHCb week.
- Have an idea for an interesting topic to cover? Get in

TO MAKE TIE@E@!QMFPEH

touch!

- We want to make sure your voice is heard.

- Message us on Mattermost, email us, come say hello if
you see us at CERN!

- For serious concerns, contact the ECGD Officers, who
will ensure absolute confidentiality.


https://lhcb.web.cern.ch/ecgd_office/ecgd-intro.html
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