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The Drift

2004
studying Physics

at TU Dortmund

2007
joined LHCb for

BCM development

2008
first beams,

then no beams

2013
PhD over

→ PostDoc

2016
applying for a

CERN Fellowship

2009
start of PhD
CP Violation
& Flavour Tagging

• LHCb Flavour Tagging WG Convenor

• Moriond EW, CKM, LHCC, …
• PLB, PRL, JHEP
• LHCb Upgrade Preparations

• Taking care of >20 BSc, >10 MSc and ≈5 PhD students

Was I building a career – or just going with the flow…?
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The Wake-Up Call

2016
applying for a

CERN Fellowship

→ waiting list
→ no offer ???!
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The Wake-Up Call

2016
applying for a

CERN Fellowship

→ waiting list
→ no offer

2017
applying for a

CERN Fellowship – again

2017
interning at a 

Data Science Startup

2017
headhunted via 

social networks



CERN fellowship?

Lead Data Scientist in automotive manufacturing?

Partner in a Data Science consultancy startup?
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Industry

2017
Lead Data Scientist

thyssenkrupp AG

2019
team disolved

new opportunities?



No. 1 in Europe

≈ 8.900.000.000 Euro revenue

> 180.000.000 pairs of shoes

> 30 countries

≈ 4.700 stores

≈ 50.000 employees

≈ 40 eShops
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Decisions.
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The Build

1

2

day one
alone

hired a former
PhD student

First team
formed

6

Merged with
analytics team

12

18+

2 teams
today

structured leadership trainings, coaching, trainings for recruitment, exposure to different leadership styles, 
stability, feedback culture, learning from failures, diversity of teams
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Data & Analytics & the Data Science & ML CoE

AI for Personal Productivity AI in Core Processes AI Near-Process

Merchandise Analytics
→Predictive Pricing

Customer Analytics
→Customer Lifetime Value

… more Use Cases

Business

Data Scientist

Data Analyst

ML Engineer

Product Owner

Data Engineer

Platform Engineer

Architect

Use Case Teams
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What I would tell my 10 year younger self.

“You‘re selling shoes.“ 
I know. That doesn‘t sound right, does it? Disappointed?

Don‘t be. You‘re happy. You‘re doing genuineley interesting
things. You‘re experimenting with whole populations. 
You‘re still curious. You lead a team that you built. You learn
and grow every day. 

You‘re still a physicist. You just work somewhere else now.
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