From CERN
to Industry

A story about curiosity, failure & persistence.

@ Jul 14, 2007 . Email to my best friends:

"Nunca pensé que una maquina me podia
parecer
tan bella y hasta Sexy."

This email proves everything this talk is about.

CERN ALUMNI EVENT - 2026

LHC tunnel — befor;it switched on July 2007



"This 1s
my NASA."

Venezuela. Dreamed of NASA. Nationality blocked it.
'Study physics, you can do anything.' So | did.

First sight of CMS, still outside (2007)

Enthusiasm first | kept people close. I claimed the place
before | earned it.



03 / THE LEAP

Leaving the lab
(without a map)

— How she figured it out & The Excel Interview

- Asked friends who left CERN what they actually did Given an Excel file. Asked to calculate revenue.

Had never opened Excel.
- Discovered data science before it had a name Didn't know what 'revenue' meant.

Still passed.
— Physicists in demand, she just didn't know it yet

3 things that actually work: Your way of thinking is the skill.

@ Message 10 ex-CERN people, 20 min, no job ask. @ Rewrite your The tools are learnable.

last project in 3 sentences, zero jargon. @ Apply even
underqualified, job specs are wish lists.




04 / THE PART NOBODY POSTS ON LINKEDIN

"Maybe I am not
as smart as I think."

The promotion
that didn't come

Performed. Delivered.
Watched others get it.

Ask: what do | change?
AND: does this place
deserve me?

The scientific
method on yourself

Hypothesis - test
- evaluate - pivot.

You learned this at CERN.

Use it on your career.

What rebuilt
the confidence

Oxford. MIT.

Mentoring others.
Therapy. Coaching.
Dance with 19-year-olds.

No shame. Own it.




05 / INDUSTRY JOURNEY

Different industries.
Same superpower.

Human data. Same scientific method.

Booking.com New domain.

Al & fraud. Building trust at scale in

(o Fourthline fintech.

10+ markets. 40+ people. Merging
cultures.

& Adevinta

Agentic Al. National infrastructure.
Still the same physicist.

&kpn

Innovation

This is how we are working on innovation.

KPN Ventures
We invest in promising.

Startups and scaleups KPN Fieldlabs
We can only make

Internet of Things
We develop new services ~ Academy
start-ups. This allows us,  progress together sowe  that are convenient and We help organizations

1o accelerate the
development of ideas,
products and

applications.

work with promising. give pleasure. So we innovate using loT by
technology companies on  explore the boundaries of ~ transferring knowledge,
tomorrow’s applications. technology and - where validating ideas and

necessary — extend them.  connecting parties to

1 & kpn

KPN needs your background

Don't self-filter. We need people who think in systems and build
what has never been built.

"The problems are just as hard. Just as interesting. | never felt |
left science. | just changed the system | was studying."




06 / WHAT | ACTUALLY LEARNED

Four things I wish

someone had told me.

O1

Your skills
translate.
Reframe them.

You have years of structured
problem-solving under extreme
uncertainty.

@ She explained CMS to Jorge
in plain language. Mid-email.
Without being asked.

02

You know how
to navigate
uncertainty.

Hypothesis - test - evaluate
- pivot. You built this at CERN
for physics. Use it on your
career.

@ She was a summer student.
No PhD yet. No formal claim. She
wrote 'l want to work here'
anyway.

03

Industry has
politics. Go
clear-eyed.

Leaving academia doesn't fix
the politics or bias. Knowing
this is not depressing. It is
empowering.

@ She already knew LHCb.
ATLAS still floored her. High
standards survive every
transition.

04

Your identity
doesn't
change.

The job title changes. The
curiosity doesn't. Own who you
are in every room. It is not a
liability.

@ 19 years later she still uses
the same word: Sexy. The person
who wrote that email is still here.



07 / GIVING BACK

The door was barely open.

So I held it for others.

VE

CEVALE2VE

Venezuela = Latin America

Freshly graduated.
Teaching particle physics to Venezuelan
and Latin American universities.

Science only matters if it reaches the
people who need it.

CERN Outreach & Alumni

Represented CERN at the UN.
TEDx speaker.

Mentoring women who ask:
'‘Am | good enough?"

Answer: you worked at CERN.
You already are.

& kpn

KPN & Social Impact

Technology —» Society

The internet connects people. But it also
excludes, misleads, and harms.

What does this technology DO to society,
not just for business?




08 / REMEMBER THIS

"I don't know if she's smart.
But I know she is persistent."

— My mom

Careers change. Industries change. Technologies change.

But persistence, curiosity, and collaboration
stay with you forever.

That girl in front of CMS had no idea what was
coming.
She was already enough. And so are you.
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