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The Venture Path

Most people see their career as a binary choice: Academia or Industry -
but there is a third way

The Startup Way

High-Risk Autonomy
Unstable Agility
Sales-y Impact
Chaotic Legacy

Scientific startups

80% 5-Year Survival rate
(vs ~50% industry average)




Science meets Business

Startups are essentially scientific methods applied to business.
You hypothesize, experiment and iterate.

Selected CERN-
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https://www.zebrid.com/
https://lighteye.ch/
https://www.unconventional.dev/

keys to navigating
your startup journey



Key #1- The Hierarchy of Value

We often fall in love with the tech, but a patent isn't a business. Value is created at the
market.

TECH

—

42% of startups
fail due to lack of

market need




Key #2 - The Social Capital

Networking isn't small talk, it's resource acquisition. You need three types of enablers
to get your business going.

Mentors Peers Connectors Founders with high

social connectivity
grow 3.5x faster

“Your network
is your net
worth.”




Key #3 - The Mental Model

The Startup Way can feel messy because the language and pace are different. It's
not harder, it's just a different operating system.

FROM 10

“If you aren't embarrassed by the first version of your

Pre C i S i on product, you shipped too late.” VQ ’ OoC i ty

Reid Hoffman (LinkedIn Founder)

Scientists need 99.9% certainty before publishing. Founders

Proof need 60% certainty & a Letter of Intent from a customer. Traction

Traction is the peer review of the business world.

Impact is not self-evident. To customers or investors,

How mechanisms just add complexity. They are buying a Why

transformation, not research. Communicate accordingly.
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Curious to Learn More?

Join CERN'’s Entrepreneurship Academy 2026 and learn how to turn your idea into a
business.

6-Month Structured Training (May-Dec excl. Jul & Aug)

-I Cohort of CERN participants engaging in hands-on

entrepreneurial training across 10 modules in 3 phases (~25h of
training)

Impact-Driven Hands-On Modules

2 IP strateqgy, finance fundamentals, pitching techniques, MVP
prototyping and market validation taught by KT
and domain experts

Action-based Learning Model

3 Teams work on concrete startup ideas with input from experts
and successful founders

Scan to learn more & apply.



Your Launchpad

Don't wait for a perfect pitch or idea. Meet the team, have a coffee and discuss your
vision in a safe space.

The Team
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Myriam Ayass Linn Kretzschmar Hanaé Taxis

Looking forward to meeting you!
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