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• About 10 weeks since the kick-off meeting  
 

• All working groups have reported and made 
observations and recommendations 
– First draft just available  

 
• The purpose of this first part of the F2F is to 

review these and make them consistent  
 

• The second part of the meeting will have a panel 
discussion to assign global priorities and consider 
disruptive changes   
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Status  



• Document the current situation, observations 
and recommendations  

– After approval of the MB, the strategy should be 
valid throughout LS1 and beyond (2-5 years) 
• How can we reduce the overall level of operational effort in the 

future?  

 

• Full day “pre-GDB” on 7th Feb dedicated to  TEG 
reports  

GDB, October 2011  3 

Next Steps   


