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Sharing knowledge
• I am happy to introduce Hugo (and Maria?) to the 

CVMFS arcane 
• Every block in the diagram has a Puppet class 

and yaml stuff 
• Fluency with this is fundamental, and takes time 
• Plz create your playground repo
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Looking forward
• Hugo’s happy proposal is written with very 

appealing language 
• Represents a deep refactoring of many things 
• This is possible only if the current ops load 

leaves time and energy to do it 
• In general the situation is good 
• One thing at a time, lets start with what is 

missing
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Backups and duplications
• Is a duplicated component a backup? MAH… philosophy 
• S1 is a HA deployment of 2 machines. Very very stable and 

touchy at the same time 
• There is also a third “spare” S1, always ready for manual swap 
• Let’s remember that the CERN S1 also hosts many non-CERN 

repos 
• —-> we must keep an S1 

• We started the new backup in PDC, it’s in good health yet it’s 
not complete 
• Apparently we have been asked to give back the Ceph 

space of the current backup-cvmfs01
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CVMFS PDC backup
• It’s there, seems to work. Was filled during the Xmas break 2025/2026 
• Two repositories can’t be backed up because they have been 

corrupted by bugs in the cvmfs garbage collection code 
• sft-nightlies.cern.ch 
• unpacked.cern.ch 

• One solution and some (maybe?) workaround 
• Solution: ask SFT to prioritize the code fixes AND a procedure for 

sanitizing that repo issue, then sanitize and finish the backup 
• Workaround1: manually copy ALL the junk files of the previous 

backup. Likely this will fix the issue. I don’t like this. 
Workaround2: don’t backup unpacked and sft-nightlies. 
Valentin said he does not mind. Do we?
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S1 caches network spreading
• Nice exercise! Volunteers? 
• The current 4 caches are connected to the same switch, 

which is ugly and may be related to some inexplicable 
glitch warnings we get from UpDownRobot 

• 3 of them should be recreated in different switches/racks 
• Generic procedure to transparently take down a host, with 

no impact (and no OTGs) 
• Roger -> maintenance 
• Run puppet 
• Wait until the squid log is silent 
• ai-kill
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