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11n 4 people experience a mental health
d|ff|CU|ty eaCh year (source: WHO)

— Not “others”

— Us. Our colleagues. Our teams.

C\E/RW 22/04/2026 Psychological Safety

NVl



*Your mind doesn’t just affect how you feel
— |t affects how your body functions

* And It works both ways:
* Chronic stress
T disease risk, | iImmunity, slower recovery

* Physical depletion
| focus, | decisions, 1 safety risks




CERN reality

* High-performance environment:
— Complexity, responsibility, pressure

* This connection is not theoretical
— It's visible in every decision we make, every
mistake we avoid, and every system we keep
safe




e The same link that creates risk...strcreates
opportunity

— Better mental wellbeing =
T Energy | 1 Physical health | 1 Performance




* This is not a “soft” topic — it’s a foundation

*We don’t have two systems
— We have ONE system

* Taking care of it = how we work, perform, and
live




