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Please note that as usual, we’ll record the meeting for minuting purposes.

Welcome and Introduction




IE Elizabeth Smith

NO Kaja Nordby, Heidi Sandaker
IPPOG Anja Kranjc Horvat
CERN
Education Section Julia Woithe
MS Relations Jose Miguel Jimenez, Jeff Wiener
AMS Relations Christoph Schafer
Relations with IOs Sascha Schmeling

Still no nominations from EE, IL, ES, HR, CY, IN, PK, TR

@ New Members / Changes



Updates from CERN




Science for peace

CERN was founded in 1954 with 12 European Member States

25 Member States

Austria — Belgium — Bulgaria — Czech Republic
Denmark — Estonia — Finland — France — Germany
Greece — Hungary — Israel — Italy — Netherlands
Norway — Poland — Portugal — Romania — Serbia
Slovakia — Slovenia — Spain — Sweden — Switzerland
United Kingdom

10 Associate Member States

Brazil — Croatia — Cyprus — India — Ireland — Latvia
Lithuania — Pakistan — Turkiye — Ukraine

4 Observers
Japan — USA — European Union — UNESCO

CERN

~ 50 Cooperation Agreements

Albania — Algeria — Argentina — Armenia — Australia — Azerbaijan — Bahrain — Bangladesh — Bolivia — Bosnhia and Herzegovina
Canada — Chile — Colombia — Costa Rica — Cuba — Ecuador — Egypt — Georgia — Ghana — Honduras — Hong Kong —Iceland
Indonesia — Iran — JINR — Jordan — Kazakhstan — Kuwait — Lebanon — Madagascar — Malaysia — Malta — Mexico — Mongolia
Montenegro — Morocco — Mozambique — Nepal — New Zealand — North Macedonia — Oman — Palestine — Paraguay

People's Republic of China — Peru — Philippines — Qatar — Republic of Korea — Rwanda — Saudi Arabia — Singapore

South Africa — Sri Lanka — Taiwan — Thailand — Tunisia — United Arab Emirates — Uruguay — Uzbekistan — Vietnam



Meet the team

As from January 2026, CERN has a new leadership team

Director-General

1
I 1 1

Research Stakeholder Site Operations
and Computing Relations (SO)
(RCS) (SRS)

Chief Information Accelerators and
Officer Technology
((e][0)] (ATS)

Enrica PORCARI Oliver BRUNING Jan-Paul BROUWER Gautier HAMEL DE Ursula BASSLER Mar CAPEANS
MONCHENAULT
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Five Pillars

The CERN strategy will be structured around five strategic pillars
« Continued leadership in accelerator-based particle physics
 World-leading cutting-edge research
« Value for CERN’s stakeholders
 Wider Impact
« Organisational Excellence
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Pillars 3 & 4

Pillar 3 (Value for CERN’s stakeholders), where the main priorities will be
 Improve the balance of return to CERN’s Member States and Associate Member States

« At a time when we will soon be seeking approval for FCC-ee, this is absolutely essential, we will
need the strong support of our member states

 We need to achieve balance in both “industrial return” and “personnel return”

« Strengthen our relations with the EU and other key partners
« Including Canada, Japan and the US, as well as with other laboratories in CERN’s member states

« Continue to collaborate with neighbouring scientific fields within resource constraints
*  We will prioritise existing commitments and activities that support of CERN'’s other strategy goals
* Including projects important to European Science and our Member States, e.g. Einstein Telescope
Pillar 4 (Wider impact), with main priorities to
* Inspire the next generation
 Support the European technological landscape
 Further increase the impact of CERN’s KT activities
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CERN Management 2026-2030

=7

Director General
Mark Thomson -

o

\ [/

Future Circular

Collider Project

=
Zlﬁ CERN/ESO Pension
Fund

Director for Finance and

Director for Research and
Computing

Director for Accelerators

Director for Site

o=
Ay

Director for Stakeholder
Relations
Ursula Bassler

i Chief Information Officer

Enrica Porcari

CERN

Human Resources ; and Technology Operations
Gauthier Hamel de . o
Jan-Paul Brouwer Monchenautt [ Oliver Briining - Mar Capeans =
. Finance and I I I I I I - -
Administrative Experimental Physics Beams Sgﬁsizggr%v"
Procedures g g
— i I I i Organizational
Human Resources Theoretical Physics Technology Support and
Improvement
il Industry, il - - il
Procurement, and 'T'Lffﬁr::ﬁ'f" Engineering Heag::",’iza:ﬁg’h?nd
Knowledge Transfer ay
=
S
Accelerator Systems

=
lin Stakeholder
Engagement
I I Education,
Communication, and
Outreach




Julia Woithe

SR-ECO-EDU
Education Section




Panagiota Chatzidaki

TIMEPIX@school




Lou Planchamps

Women and Girls
in Science and Technology




Updates from Members




Arnulf Quadt

Physics in Advent




Susanna Bertelli

HOP - Hands on Physics




Future of the
Teacher and Student Forum
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September 22", 2026, in telepresence

March 16", 2027, in telepresence

@) Next Meetings



