
Coming back to Earth 

Welcome back to Earth, and Lithuania. Your government has tasked you with a crucial mission – 
to drastically reduce the resources used by the Lithuanian population. It is no longer a time for 
taking incremental steps, but a moment to take decisive action. You have been selected for 
this task due to your exceptional abilities in questioning what is, and proposing radical 
solutions. 

You will continue to work in the same 5 teams, coming up with ways of using resources in a 
smart way to minimize the environmental impact of humans going about their lives, while 
maximizing the potential of leading a fulfilled, comfortable day-to-day. 

Please elaborate a 10-year plan, for 2025-2035, to be proposed to a council representing the 
government: how are you going to change the way humans view and act on resource efficiency, 
while striving for outcomes that are positive for both people and the planet. While each team 
has their own task, you will need to work together to create a coherent plan. What is the total 
impact that all your proposed solutions together can have? How can you maximize that 
impact? 

Team 1: Resource sharing (Space Cows) 

Focusing on consumer goods – what are the absolute necessities that people should be allowed 
to own, and what consumer goods should be shared? What are the consumer goods that you 
are going to start with today, and what is going to be included in 2035? Please make quantitative 
estimations on how much CO2 emissions you could save. If you see it better suited, you can 
choose to use other metrics. 

Some key questions to ask 

- What makes sense to share / is practical to share? 
- What resources might have the largest impact? 
- How would sharing these resources work? 
- While having an overall plan, can you elaborate further on a couple of the resources that 

you share? 
- How would these changes impact individual comfort? 

Team 2: Resource efficiency (Rumrane) 

With a focus on space usage – how much does a person really need? What is the role of shared 
spaces, and what is the role of personal spaces? Please make quantitative estimations of how 
much space, and by extension, CO2 emissions or calculated using another more fitting metric, 
you could save. Some questions you might ask yourselves:  

- What should you focus on? Is it the use of space by companies / individuals / 
organisation? 

- What tools might there be to change the use of spaces, from building new to 
repurposing the existing? 

- What opportunities might there be for creating positive impact on individual’s lives?  



- While the future remains incertain, what drivers might there be for creating these 
changes? 

- What role should a government take? 

Team 3: Designing for sharing (CatDog) 

Focusing on regulating industry, what should be required from product design for creating 
products that are suited for sharing? Please make quantitative estimations for a couple specific 
examples of changes in design choices, in terms of resources saved. 

- What kinds of products should be allowed on the market in the first place? 
- What aspects should be taken into account in product design and how: designing for 

sharing and / or for reducing, reusing, and recycling? 
- What might be requirements that can be implemented now, and what might be changes 

that need more time for being implemented? 

Team 4: Cultural change (BetaHive) 

How are you going to ensure that the changes proposed are accepted by the general public as 
well as by industries? What are the necessary cultural changes and attitude shifts that would be 
needed? Please consider these questions from the perspective of reducing, reusing, and 
recycling in general, as well as from the perspective of the specific proposed changes by the 
other teams. Please estimate the effort needed and expected number of people reached at 
each stage of your 10-year plan. 

- What is cultural change? How about behavioral change? 
- How can you work at different levels – from individual to communal to national? 
-  What ways do you have for getting your message across, other than media and 

messaging platforms? 

Team 5: Legal frameworks (Active Elements) 

What legal frameworks would you propose for the government to make, in order to ensure that 
individuals, companies, and organizations alike are pulling their weight in the efforts, and how 
much is left to the individuals and organisations themselves, and the culture change efforts, to 
do? 

- How might you track the change that is happening? 
- What might be meaningful metrics? 
- What is the level of control that a democracy can and should have over individuals and 

organisations? Please make two different proposals and compare the expected impact. 

 

You are expected to present your proposed solutions to a council representing the government, 
spending a maximum of 10 minutes per team. Due to digital safety concerns, you are asked to 
support your pitch in only analog format – refraining from using any digital tools in the 
presentations. 


