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APR 2025: change to the document structure

The document is split into two separate parts
“Main part”:
«  Executive summary describing 2025 accomplishments over full spectrum of activities

« Dedicated section on the main Key Performance Indicators (KPI)

« Addressing the CERN main objectives for 2021-2025 defined in CERN/3556/Rev.
* No changes to KPIs this year.

« Summary tables with revenues, expenses and budget balance

« Detailed financial tables
 Appendices:
« Summary of facts and key numbers
* Factsheets
« Carry-Forward
« EU projects and new collaboration agreements

* Acronyms

We thank you in advance for your feedback towards improving the document !
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Changes with respect to the March version

 Executive summary
* Minor wording change

« Information on savings added under the Budget Position of the Organisation

« KPIs
« Data for accidents concerning contractors and MPA added

« Environmental information added: direct emissions reduction and water consumption increase (data
remains provisional)

 Executive summary and Factsheet 23b

« Minor wording change for FCC environmental studies
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APR 2025: 2025 Budget Out-Turn

« Reminder

 The 2025 Budget Out-Turn is compared to the Revised 2025 Budget (presented in the MTP in June 2025)

 Annual balance increases by 76.4 MCHF

+ Planned{-61.0 MCHF
. Revised{-36.5 MCHF
- Out-turn]{39.9 MCHF

 The difference is mostly
due to delays in HL-LHC

and consolidation activities
which were shifted to 2026
and following years.

« Cumulative budget deficit

decreases by 76.4 MCHF
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Final 2025 Budget Revised 2025 Budget 2025 Out-Turn Variation of 2025 Out-Turn with respect to
(in MCHF, rounded off) CERNIFC/6867 CERNIFC/6904/Rev. Revised 2025 Budget
(2025 prices) (2025 prices) (2025 prices) MCHF %
(a) (b) (c)=(b)-(a) (c)ia)
REVENUES 14291 14453 1438.3 -7.0 -0.5%
Member States' contributions 1224.0 1225.0 1227.5 23 0.2%
Special membership contribution from Slovenia 4.1 4.1
Candidates' for Accession contributions 46 46 -100.0%
Associate Member States' contributions 43. 42.4 409 -16 -3.7%
Special contributions to the HL-LHC 16.0 127 6.1 -6.6 -52.2%
EU contributions 8.9 10.4 101 -0.3 -3.0%
Other revenues 136.8 1 1496 -0.4 -0.3%
EXPENSES 1480.1 14818 \\ —T38Ed > -83.4 -5.6%
Scientific programmes 207.7 5151 478.5 -36.6 -1.1%
Infrastructure and services 606.2 604.7 -12.0 -2.0%
Scientific projects 376.3 362.0 327.2 -34.8 -9.6%
BALANCE )
Annual balance | -61.0 | | -36.5 | ( 39.9 76.4
Recapitalisation Pension Fund -60.0 -60.0 -60.0
Annual balance allocated to budget deficit -121.0 -96.5 =201 76.4
-Cumulative balance'- -200.3 -321.4 -296.9 2004 |y 764
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A great thank you to the External Auditors
(Portuguese Court of Auditors) and Delegates for
their suggestions and review.
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2025 scientific and technical highlights

LHC and Accelerator Complex — intense and successful year:

*  Proton-proton runs maintained the stellar performance from 2024, exceeding luminosity targets in the final full year of LHC Run 3, and
delivering record datasets across all experiments.

« CERN produced outstanding physics output, including major Higgs, electroweak, heavy-ion and flavour results.

HL-LHC - advancing regardless of the difficulties:

« On track to begin major installation works in July 2026, with strong progress on magnets, crab cavities and infrastructure.

* Phase-2 detectors advancing despite technical challenges.

Scientific diversity programme — vast array of physics produced:
» Particle, nuclear and atomic physics greatly benefited from the flexibility and reliability of the injector complex in 2025

Innovation and computing — working transversally across the Organization:

« CERN Al Strategy, the CERN Quantum Technology Initiative and Next Generation Triggers project all making progress towards their
respective goals.

* More than 250 Petabyte of data collected in 2025!

Future Circular Collider — decisive milestones:

« The completion of the Feasibility Study, the strong support by the ESG of the ESPP and its recommendation of a descoped alternative
rather than another collider strengthens CERN in its position to pursue FCC as the best candidate for its future flagship machine.
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2025 organisational highlights

CERN Community — growing and committed:
. Slovenia became CERN'’s 25th Member State in June 2025.

. Ireland became an Associate Member State in October 2025.

. Cyprus and Chile both signed an Associate Membership Agreement in 2025.

Environmental responsibility — strong commitment towards protection:

* Energy management optimisation across the accelerator complex and campus operations through 1ISO 50001.
«  Fourth environment report covering 2023-2024 published.

»  Completion of first environmental initial state analysis for FCC.

Administration — at the forefront to support CERN:

*  More and more recruitments among record numbers of applicants, with increasing diversity among the hires.
+ Knowledge transfer agreements signed across a wide variety of CERN technologies and application domains.
*  Procurement actively working towards increasing the return to Member States.

«  Financial Services and Business computing progressing towards process harmonisation and tools modernisation.

Education, communication and outreach — spreading CERN’s knowledge worldwide:
+ Science Gateway second full year of operation: 368 000 visitors, 1260 laboratory workshops, 480 science shows and 7800 guided tours.

« ESPP process supported by dedicated communication across all channels

« First CERN Open Science Report published, covering 2023 and 2024, demonstrating shareability and usability of CERN research across society.
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Key Performance Indicators (KPIs)

« LHC performance - integrated luminosity forthe4 . Pprocurement = industrial return
LHC experiments
Objective
Objective | Results 2025 2025 2024 2023 2022 2021 2020
Very poorly balanced countries for supplies 3 2 5 5 9 4 6
2021-2025 | 2021-2025| 2025 2024 2023 2022 2021 2020 Industry events targeted at the six most poorly . . . 667% | 571% | s00% | 500%
sTLAS-CMS | 250 fio! 3214 1254 124 32 40 balanced countries . . - .
_q Companies from the six most poorly balanced
LHCD 23 1o 2 127 " 03 1 Ls2 countries participating in industry thematic events® 25% 28.0% 20.5% 7-3% 16.9%
ALICE 7! 6.3 2.1 2 22 -

« Computing — experiments data stored at CERN

Total ph data on Tape ¢

- - - L
 Human resources — diversity & inclusion
Ve - Objective
uuuuuu - _— 0w 2025 2025 2024 | 2023 | 2022 | 2021 | 2020
- _ - N Percentage of women (MPEs) 25% 246% | 246% | 23.7% | 225% | 21.9% | 21.4%
S oy e Lo 288 — maunt ot s stres Lo 130 g Candidates shortlisted from underrepresented 55, 36 5% 286% | 238% | 257% | 2239 20.9%
T e Gt et sz countries™ ’ i i ) i i
H Increase in the number of training days +10% 26.3% 18.3% 9.8% 2.9% -31% | -13.6%
 Experiments - PhD students
S _ * Public outreach
/,//ﬁ —— Objective | 2025 | 2024 | 2023 | 2022 | 2021 | 2020
o Online course participants 40 000 63 515 54152 | 54070 | 14 660 1900 500
- Teachers 30 70 70 1160 | 1900 500
. \/__;zgﬁesz: - Students 63485 | 54082 | 54000 | 13500 | WA NA
— - Visitors to the Science Gateway 300000 | 368000 | 389562 | 71638

« Safety - occupational accidents, environment

Objective 2025 2024 2023 2022 2021 2020
Electricity consumption increase < 5% 2.4% 2.8% -8.8% -3.0% -20.7% | -65.2%
Direct emissions reduction -28% -24 0% -115% | -114% | -41% -359% | -48.5%
Water consumption increase < 5% -18.0% -16.7% | -18.6% | -7.0% | -23.6% | -442%
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Variation of revenues

Revised 2025

Final 2025 Budget Budget 2025 Out-Turn | yariation of 2025 Out-Turn with respect to
(in MCHF, rounded off) CERNIFC/6867 | CERN/FC/6904/Rev. Revised 2025 Budget
(2025 prices) (2025 prices) (2025 prices) MCHF %
(a) (b) (c)=(b)-(a) (c)i(a)

REVENUES 14291 1445.3 1438.3 -7.0 -0.5%
IMember States' contributions 12240 12250 1227.5 25 0.2%
Special membership contribution from Slovenia 41 41
Candidates' for Accession contributions l 4.5} 46 =100-0%
Associate Member States' contributions 435 424 40.9 -16 -3.7%
Special contributions to the HL-LHC 16.0 127 6.1 -92.2%
EU contributions 89 10.4 101 -3.0%
Additional contributions 97 16.6 -63.4%

HFM, AWAKE, FAIR, Hostlah, Accelerators consolidation g2 141 -69.0%

External confributions to the Neutrino Flatform (Swiss, INFN, in-kind) 0.5 26 -32.6%
Personnel paid from third-party accounts 19.1 20.2 -0.5%
Internal taxation 397 . 0.5%
Knowledge transfer 28 3.2 26.0%
Other revenues G5.5 721 . 12.7%

Sales and miscellaneous 31 334 22.8%

SCOAP3 revenues 9.1 9.1 : N\

Openlab revenues 0.7 1.4 201

Donations 13.0 14.4 -3.6%

Financial revenues 4.0 6.9 33.0%

In-Kind? 1.3 1.3 0.1%

Housing fund 6.0 6.0 1.7%

Slovenia became a Member State on
23 June 2025, which resulted in a
decrease in the Associate Member
States contributions while increasing
those of the Member States. As a new
Member State, Slovenia paid a special
contribution of 4.1 MCHF in cash and
in-kind, corresponding to 1.25 times
their full Member State contribution.
This special contribution, as well as
the increase in Slovenia’s contribution
when it moved from Associate
Membership to full Membership were
included in the “Candidate for
Accession contributions” heading in
the Revised 2025 Budget.

Higher-than-expected revenues were
recorded under this heading the sale
of scrap, the CERN shop, insurance-
related income linked to claim
reimbursements and scientific
exchanges and collaborations funded
through external revenues.

Lower in-kind revenues for "Special contributions to the HL-LHC" stem from delays in
external collaborations, such as slow contracting of cold-mass fabrication and re-
contracting of transport to CERN for the Japanese D1 magnets, and delays in the
production of series crab cavities in the US, the latter also impacting the cryomodule

assembly in Canada.

Under “Additional contributions”, some in-kind contributions from collaborating institutes to the HFM
programme were delayed. In addition, lower contributions from the experiments were recorded for the
infrastructure upgrades carried out in the framework of CERN’s Host Laboratory duties. Finally, lower
revenues were recorded at the Neutrino Platform as the additional works on the proximity cryogenics for
LBNF/DUNE were postponed.
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Variation of expenses

83.4 MCHEF less vs Revised and
91.7 MCHF less vs Final

« Materials operation

Final 2025 Budget Revised 2025 Budget 2025 Out-Turn
(in MCHF, rounded off) CERNIFC/6867 CERNIFC/6904/Rev. . In departments, operational
(2025 prices) (2025 prices) (2025 prices) e ays
activities fully charged
(a) (b}
EXPENSES 14901 1481.8 1398.4 k -83.4
Running of scientific programmes and support 11139 1119.9 10713 -48.6 H H _
Scientific programmes 507.7 515.1 478.5 <—35‘B/v\. Materlals prOJeCt Charged at
Accelerator programme 3341 3285 304.7 -23.8 o
Expenments and research programme 173.5 186.6 173.8 -12.8 85 /0 Of earmarked amou nts
Infrastructure and services 606.2 604.7 502.7 -12.0
General infrastructure and services (incl. admin, external relations, safefy) 2771 285.7 273.8 -5.9 (369 M VS 436 M b u dg eted ) ’
Site facilities (incl. infrastructure consolidation, buildings and renovation) 95.5 94.3 85.2 -9.1
Centralised expenses 2336 2247 231.7 7.0 d Iffe rence explalned by Sh Ift Of
Cenfralized personnel expenses 386 383 42.8 4.0
internal taxation 397 378 381 a2z expenses (67 MCHF) to OUter
internal mobilify, paid buf not available or paid from third-panty sccounfs 20,0 211 24.8 a5 ye a rS fo r
Energy, water, helium and nifrogen, insurance snd postal charges, miscellaneous 132.8 1249 115.2 -4.9
interasi, bank and financia/ expenses, in-kind * 25 27 7o 4.3 . .
Scientific projects 376.3 362.0 397.2 @ . ACC and NA consolidation
LHC upgrades 198.2 183.7 17.0 EFNj
HL-LHC upgrade 132.4 130.4 119.9 -10.5 . Some environmental protection
LHC dgetector upgrades (Phase-1) and consolidation 1.3 2.1 1.3 -0.8 e age e . .
LHC detector upgrades (Phase-2) and R&D 646 51.2 49,8 1.4 initiatives (transformer consolidation,
Future collider studies 58.5 a7.5 49.0 8.5 i i
Linear coliider 349 39 29 1.1 retentlon baSI n)
Future Circular Collider 51.5 50.3 43.2 -7.0 o . .
Muon colliders 32 33 29 04 . Buildings (100, 777, Meyrin heating
Accelerator technologies and R&D 46.2 49.6 40.5 91 | nt
R&D for future detectors 1.7 9.6 10.4 0.8 p a )
Scientific diversity projects 61.6 61.6 56.3 5.3 . i
Neutrino Platform 30.7 30.0 20.6 0.3 . HL-LHC (cryogenics, radiofrequency,
Physics Beyond Colliders 42 3.2 29 -0.3 . .
SHiP 0.8 09 05 03 technical infrastructure)
High-Intensity ECN3Z 4.3 4.8 4.9 0.1
Computing R&D, support for external facilities 21.4 22.8 18.3 4.4 ° FCC (Site geoiogicai investigation)
BALANCE
Annual balance 61.0 365 39.9 764 . In-kind contributions to HFM
Recapitalisation Pension Fund -60.0 -60.0 -60.0
Annual balance allocated to budget deficit -121.0 965 -20.1 76.4 programme
-Cumulative balance- -200.3 3214 -296.9 -220.4 76.4
. NextGen Triggers and Quantum
Technology
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Carry-Forward

Variation between Variation between Carry-forward
(in kCHF, rounded off) Revised 2025 Budget and 2025 Probable Expenses to 20262
2025 Probable Expenses and 2025 Out-Turn?
Operation 6010 14 459 11 403
Accelerator programme 12590 3879 2 682
Experiments and research programme -505 7 526 7112
Infrastructure and services 4 885 3239 1824
Scientific projects 340 -185 -215
Project 49 340 17 815 17 815
Accelerator programme 16 785 671 671
Experiments and research programme 595 2230 2230
Infrastructure and services & 680 4 890 4 890
Scientific projects 21 280 11 366 11 366
Total 55 350 32274 29 218

T Excluding the exchange losses as non-budgeted items.
2 Calculated versus 2025 Probable Expenses.

The carry forward amount represents open commitments and re-
profiled project expenses corresponding to the difference of 2025

probable expenses versus budget out-turn apart from real savings.
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Further observations for 2025 Out-Turn figures

Comparison of 2025 objectives (as approved in June 2024) with 2025 Out-Turn

2025 spending profile was reviewed during the annual planning exercise; consequently
Revised 2025 Budget was presented in June as part of the Medium-Term Plan

 The 2025 Budget Out-Turn is compared to these revised figures

The cumulative budget deficit is 76.4 MCHF lower than anticipated in the Revised Budget 2025
(100.9 MCHF if compared to Final 2025 Budget) mainly due to lower expenses in projects and
subsequent budget shift to following years.

If compared to the Revised 2025 Budget (presented to the Council in June 2025):
« Both revenues and expenses in the 2025 Out-Turn are lower (-7.0 MCHF and -83.4 MCHF respectively)

 Open Commitments at the end of 2025 amount to 157 MCHF for both operation and projects
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