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APR 2025: change to the document structure
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The document is split into two separate parts

• “Main part”: 

• Executive summary describing 2025 accomplishments over full spectrum of activities

• Dedicated section on the main Key Performance Indicators (KPI)

• Addressing the CERN main objectives for 2021-2025 defined in CERN/3556/Rev. 

• No changes to KPIs this year.

• Summary tables with revenues, expenses and budget balance

• Detailed financial tables

• Appendices:

• Summary of facts and key numbers

• Factsheets

• Carry-Forward

• EU projects and new collaboration agreements

• Acronyms

We thank you in advance for your feedback towards improving the document !



• Executive summary 

• Minor wording change

• Information on savings added under the Budget Position of the Organisation 

• KPIs

• Data for accidents concerning contractors and MPA added

• Environmental information added: direct emissions reduction and water consumption increase (data 

remains provisional)

• Executive summary and Factsheet 23b

• Minor wording change for FCC environmental studies
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Changes with respect to the March version
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• Reminder

• The 2025 Budget Out-Turn is compared to the Revised 2025 Budget (presented in the MTP in June 2025)

• Annual balance increases by 76.4 MCHF

• Planned: -61.0 MCHF

• Revised: -36.5 MCHF

• Out-turn: 39.9 MCHF

• The difference is mostly 

due to delays in HL-LHC 

and consolidation activities

which were shifted to 2026

and following years.

• Cumulative budget deficit 
decreases by 76.4 MCHF

APR 2025: 2025 Budget Out-Turn
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A great thank you to the External Auditors 

(Portuguese Court of Auditors) and Delegates for 

their suggestions and review.
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Backup



2025 scientific and technical highlights 
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LHC and Accelerator Complex – intense and successful year: 

• Proton-proton runs maintained the stellar performance from 2024, exceeding luminosity targets in the final full year of LHC Run 3, and 

delivering record datasets across all experiments.

• CERN produced outstanding physics output, including major Higgs, electroweak, heavy-ion and flavour results.

HL-LHC – advancing regardless of the difficulties: 

• On track to begin major installation works in July 2026, with strong progress on magnets, crab cavities and infrastructure.

• Phase-2 detectors advancing despite technical challenges.

Scientific diversity programme – vast array of physics produced: 

• Particle, nuclear and atomic physics greatly benefited from the flexibility and reliability of the injector complex in 2025

Innovation and computing – working transversally across the Organization: 

• CERN AI Strategy, the CERN Quantum Technology Initiative and Next Generation Triggers project all making progress towards their 

respective goals.

• More than 250 Petabyte of data collected in 2025!

Future Circular Collider – decisive milestones: 

• The completion of the Feasibility Study, the strong support by the ESG of the ESPP and its recommendation of a descoped alternative 

rather than another collider strengthens CERN in its position to pursue FCC as the best candidate for its future flagship machine.
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2025 organisational highlights 
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CERN Community – growing and committed: 

• Slovenia became CERN’s 25th Member State in June 2025.

• Ireland became an Associate Member State in October 2025.

• Cyprus and Chile both signed an Associate Membership Agreement in 2025.

Environmental responsibility – strong commitment towards protection:

• Energy management optimisation across the accelerator complex and campus operations through ISO 50001.

• Fourth environment report covering 2023-2024 published.

• Completion of first environmental initial state analysis for FCC.

Administration – at the forefront to support CERN: 

• More and more recruitments among record numbers of applicants, with increasing diversity among the hires.

• Knowledge transfer agreements signed across a wide variety of CERN technologies and application domains.

• Procurement actively working towards increasing the return to Member States.

• Financial Services and Business computing progressing towards process harmonisation and tools modernisation.

Education, communication and outreach – spreading CERN’s knowledge worldwide: 

• Science Gateway second full year of operation: 368 000 visitors, 1260 laboratory workshops, 480 science shows and 7800 guided tours.

• ESPP process supported by dedicated communication across all channels

• First CERN Open Science Report published, covering 2023 and 2024, demonstrating shareability and usability of CERN research across society.



Key Performance Indicators (KPIs)

25 June 2026Jan-Paul Brouwer | Annual Progress Report status for 2025 - CERN/SPC/1279/Rev-CERN/FC/6989/Rev-CERN/3980/Rev 9

• LHC performance - integrated luminosity for the 4 
LHC experiments

• Procurement – industrial return

• Computing – experiments data stored at CERN

• Experiments - PhD students

• Safety - occupational accidents, environment

• Human resources – diversity & inclusion

• Public outreach 



Variation of revenues
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Lower in-kind revenues for "Special contributions to the HL-LHC" stem from delays in 

external collaborations, such as slow contracting of cold-mass fabrication and re-

contracting of transport to CERN for the Japanese D1 magnets, and delays in the 

production of series crab cavities in the US, the latter also impacting the cryomodule 

assembly in Canada.

Higher-than-expected revenues were 

recorded under this heading the sale 

of scrap, the CERN shop, insurance-

related income linked to claim 

reimbursements and scientific 

exchanges and collaborations funded 

through external revenues. 

Under “Additional contributions”, some in-kind contributions from collaborating institutes to the HFM 

programme were delayed. In addition, lower contributions from the experiments were recorded for the 

infrastructure upgrades carried out in the framework of CERN’s Host Laboratory duties. Finally, lower 

revenues were recorded at the Neutrino Platform as the additional works on the proximity cryogenics for 

LBNF/DUNE were postponed.

Slovenia became a Member State on 

23 June 2025, which resulted in a 

decrease in the Associate Member 

States contributions while increasing 

those of the Member States. As a new 

Member State, Slovenia paid a special 

contribution of 4.1 MCHF in cash and 

in-kind, corresponding to 1.25 times 

their full Member State contribution. 

This special contribution, as well as 

the increase in Slovenia’s contribution 

when it moved from Associate 

Membership to full Membership were 

included in the “Candidate for 

Accession contributions” heading in 

the Revised 2025 Budget.



Variation of expenses
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83.4 MCHF less vs Revised and 
91.7 MCHF less vs Final

• Materials operation

• In departments, operational 

activities fully charged

• Materials project – charged at 
85% of earmarked amounts 
(369 M vs 436 M budgeted), 
difference explained by shift of 
expenses (67 MCHF) to outer 
years for

• ACC and NA consolidation

• Some environmental protection 

initiatives (transformer consolidation, 

retention basin)

• Buildings (100, 777, Meyrin heating 

plant)

• HL-LHC (cryogenics, radiofrequency, 

technical infrastructure)

• FCC (site geological investigation)

• In-kind contributions to HFM 

programme

• NextGen Triggers and Quantum 

Technology



Carry-Forward
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The carry forward amount represents open commitments and re-

profiled project expenses corresponding to the difference of 2025 

probable expenses versus budget out-turn apart from real savings.



Further observations for 2025 Out-Turn figures
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Comparison of 2025 objectives (as approved in June 2024) with 2025 Out-Turn

2025 spending profile was reviewed during the annual planning exercise; consequently

• Revised 2025 Budget was presented in June as part of the Medium-Term Plan

• The 2025 Budget Out-Turn is compared to these revised figures

The cumulative budget deficit is 76.4 MCHF lower than anticipated in the Revised Budget 2025

(100.9 MCHF if compared to Final 2025 Budget) mainly due to lower expenses in projects and

subsequent budget shift to following years.

If compared to the Revised 2025 Budget (presented to the Council in June 2025):

• Both revenues and expenses in the 2025 Out-Turn are lower (-7.0 MCHF and -83.4 MCHF respectively)

• Open Commitments at the end of 2025 amount to 157 MCHF for both operation and projects



home.cern
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