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Background
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Legal framework

Not a separate legal entity 
from CERN

Operates autonomously and 
prepares separate accounts

Assets ring-fenced for Fund’s 
purpose

Annual Report and 
Financial Statements
Informs the Council on the 
Fund’s financial position, 

performance and key activities

Transparency for members, 
beneficiaries and other 

stakeholders

Prepared in accordance with 
International Public Sector 

Accounting Standards (IPSAS)

Subject to external audit

CERN Financial Statements 
include an apportioned share of 

assets and liabilities

Funding levels

Different measures disclosed:

1. Accounting measure – 
updated annually and used for 

financial statements

2. Updated funding measure – 
best estimate assumptions 

updated annually and included 
for information

3. Periodic Actuarial Review – 
best estimate assumptions 

updated every 3 years

Provides complementary 
information

Includes updates from PFMU 
and governance bodies

Environmental, Social and 
Governance (ESG) reporting 

aligned with best practice
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Executive Summary
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Net Assets

• 4,871 MCHF

• +251 MCHF 
increase

• +306 MCHF 
increase from 
investing activities

Funding Ratio

• Accounting 
funding ratio 
increased to 
48.3% (from 
40.8%)

• Increase in 
discount rate 
(yield curve) to 
1.23%

Contributions 
and Benefits

• Net cost of 55 
MCHF (2024: 57 
MCHF) from 
membership 
activities:

• Contributions 
+268 MCHF

• Benefits -323 
MCHF

• Reflects the 
profile of past 
obligations 
relative to present 
contributions

Oversight

• PFGB has agreed 
to submit the 
Annual Report 
and Financial 
Statements to the 
Council for 
approval

Audit

• Conducted by the 
Court of Auditors 
of Portugal

• Unqualified audit 
opinion

• The Audit 
Committee 
exercises relevant 
oversight of the 
Pension Fund 
audit process

• PFGB informed of 
audit outcomes

Stakeholder 
communication

• Accessible key 
information

• Transparency on 
ESG

• Professionalised 
design promotes 
confidence

• Annual 
Information 
Meeting

• Open Council 
session in June
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The format follows International Public Sector 
Accounting Standards (IPSAS) and pension fund best 
practice. Includes:
• Introduction from the Chair
• Pension Fund Governing Board summary
• Governance information
• Management Commentary
• Benefits Service overview
• Financial statements and explanatory notes
• Actuarial Status of the Fund
• Investment and ESG Report

2025 Annual Report & Financial Statements

Key information for Pension Fund stakeholders
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Clearer, simpler, more accessible
Enhancements made in 2025 to improve 
accessibility and understanding. For example:
Updated Actuarial Status:

- Less technical language

- Clearer explanations

- Use of graphics to explain different funding 
measures
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ESG now embedded into reporting
ESG remains a key priority:
• Update on progress of ESG policy implementation plan
• ESG reporting is aligned with the TCFD framework
• Governance, Strategy, Risk Management and metrics
• Reports on the results of two analyses:

• Climate impact analysis
• Carbon footprint and transition pathway



Summary of Financial Statements
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Statement of Financial Position
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The reduction in equities 
reflects the continued 
implementation of the 

investment strategy, 
including increased ETF 

holdings, which are 
classified as investment 

funds

4,871 MCHF increased by 
251 MCHF

Net assets

Equities and Investment 
funds

Net Assets as at 31 December 2025 of 4,871 MCHF



Statement of Financial Performance - Summary
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Decrease mostly due to 
investment management fees

Investment expenses

Increase of 306 MCHF

Change in net assets

Increase in Net Assets (before Membership Activities) of 306 MCHF in 2025

Gains of 201 MCHF from 
currency overlay programme 

offset FX losses on investments

Foreign exchange gains

Price gains of 420 MCHF offset by 
foreign exchange losses of (280) 
MCHF, mainly due to significant 

weakening of USD during the 
period

Unrealised gains



Cash flow statement
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Net inflow of 229 MCHF partly 
due to sales of investments in 

the year

Investing activities

Net increase in cash of 175 MCHF in 2025

Net cash outflow of 54 MCHF 
(2024: 57 MCHF)

Membership activities

Current benefits are paid from past contributions. Today’s 
contributions fund future liabilities (no immediate cash outflow).

The net membership cash flow should not be interpreted in 
isolation but alongside the full funding plan.

Cash flows are broadly in line with actuarial expectations (slightly 
less negative than 2025 PAR).



Funding measures and their purpose
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Different funding ratios presented in the annual report



Pension liabilities and funding ratio - Accounting
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(1,251) MCHF decrease mostly 
driven by:

• Higher discount rate 
(1.23% vs 0.79%): (901) MCHF 

• Lower inflation rate 
(1.00% vs 1.25%): (505) MCHF

Benefit obligations ↓

Higher discount rate, lower inflation 
rate, and increase in assets

Funding ratio ↑

Funding ratio improved to 48.3%, deficit reduced to -5,206 MCHF

Discount rate based on Aon Swiss AA Corporate Bond Yield Curve

All other assumptions are Best Estimate

Differs from Periodic Actuarial Review due to discount rate (1.23% vs 4.20%)

Variable discount rate leads to year-on-year volatility

31 Dec 2025

31 Dec 2024

Swiss AA Corporate 
Bond Yields

Funding ratio improved to:
48.3%

Deficit reduced to:
5,206 MCHF

Key drivers



Pension liabilities and funding ratio – Best Estimate
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+7% investment 
performance 

exceeded liability growth

Funding ratio ↑

Funding ratio improved to 75.9%, deficit reduced to -1,551 MCHF

Funding ratio under Best Estimate assumptions included for information

2025 Periodic Actuarial Review assumptions, except:

1. Long-term inflation rate assumption of 1% (from 1.25%)

2. Has impact of reducing discount rate to 3.95% (1% + 2.95%) from 4.20% (1.25% + 2.95%)

Funding status evolution is monitored in a Dashboard and reported to Finance Committee and CERN 
Council

Lower inflation rate 
(1% vs 1.25%) =

19 MCHF increase 
Plus increase due to being 

one year closer to 
payment (interest cost)

Benefit obligations ↑

Funding ratio improved to:
75.9%

Deficit reduced to:
-1,551 MCHF

Key drivers



Evolution of funding position – accounting basis
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Funding ratio fluctuates year on year

Graph shows the evolution of the 
funding ratio under the accounting 
measure

Funding ratio is highly 
sensitive to the discount 
rate

Volatility greater under the 
accounting measure due to 
market-based discount rate

Funding levels are inherently 
uncertain and should be 
interpreted as a midpoint of a 
range of possible outcomes

Swiss 30yr government 
bonds

Swiss 30yr government 
bonds floored at long-term 

inflation

Aon Swiss AA Corporate 
Bond Yield Curve



External audit
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Thank you to the External Auditors

External Auditors – the Court of Auditors of Portugal (year 3)

Unqualified audit opinion

No recommendations to implement from the prior year

No new recommendations

Close-out meeting with External Auditors held on 15 April

Collaborative exchanges between the External Auditors and PFMU



Summary
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Annual Report and Financial 
Statements

Key information for members, beneficiaries and other stakeholders

Prepared under IPSAS

Enhancements to improve accessibility and understanding

Net Assets
Increased to 4,871 MCHF

Target rate of return exceeded, despite challenging financial markets conditions

Funding Levels
Accounting funding ratio increased to 48.3% - higher discount rate, lower inflation

Different assumptions from Periodic Actuarial Review

Inherently uncertain – midpoint of a range of possible outcomes

External Audit
Unqualified audit opinion

No audit recommendations
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Statement of Financial Performance – Income

Statement of Financial Performance – Expenses

Statement of Financial Performance – Membership activities

Annexes
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Statement of Financial Performance - Income
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Income and gains of 30 
MCHF: Includes 7 MCHF fair 

value price adjustments

Investment property

Investment gains of 415 MCHF in 2025

Increased 28 MCHF: 
increased distributions 
Private Equity and ETFs 

Dividend income

Gains of 144 MCHF on FX 
hedging contracts

Foreign exchange

Net gains of 139 MCHF: 420 
MCHF price and (280) MCHF 

currency

Unrealised gains



Statement of Financial Performance - Expenses
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In line with approved 2025 
budget, decrease due to 

office refurbishment 
which took place in 2024

Administrative costs

Total expenses of 109 MCHF in 2025

Reduction partly driven by 
FX impact on hedge fund 

fees which are 
denominated in USD but 

reported in CHF

Management fees



Membership Activities
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Net cost of 55 MCHF 
reflects maturity of Fund

Net membership cost

Net Membership Activities cost of 55 MCHF in 2025

Increased in line with 
increase in number of 

members

Contributions

Higher value of pending 
decisions in 2025 vs 

selections

Pending selection
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