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Key Audit Matters – Investments management fees

Investment 

management fees:

86.9 MCHF

Representing 85.9% of

investment expenses (down

2.7% vs 2024).

The Statement of Investment

Principles states that the

organisation seeks to minimise

management and administration

fees.

Strategic Asset 

Allocation (SAA)

Hedge Funds account for the

majority of the management

fees.

However, this observation

cannot be detached from

other factors, namely the

Strategic Asset Allocation of

the organisation.

The EA notes that

while fees are currently

considered in the investment

decision-making, the decision

is generally based on the

expected net returns.
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Key Audit Matters – Contributions and benefits payable

It should be noted that “because of the timing differences between contributions and payments of benefits, a

negative net membership activities results in isolation does not imply a financial disequilibrium in the pension scheme”.

On this domain, the audit team has carried out a reassessment of the Benefits Service policies and procedures,

segregation of duties, payroll process and controls, tested internal controls, and interviewed key personnel in

the Benefits Service.

Received 267.6 

MCHF in 

contributions
(funding the years and 

decades ahead)

Paid benefits of 

322.7 MCHF 
(funded by past years 

and decades)

Deficit of 55.0 

MCHF in the Net 

Membership 

Activities Cost
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Key Audit Matters – Internal Control Framework

Internal control system

The EA has further deepened the

understanding of existing control

systems and assessed their

effectiveness, including the

governance on risk management

Internal audit

Reviewed 2025 reports and

coordinated with the audit team a

permanent dialogue between the

external and internal audit

Additional Auditing Tests

Tests on beneficiaries’ data,

contributions received benefits

payments, financial asset valuation,

and cash and cash equivalents

Interviews

Conducted interviews with key

personnel to assess operations and

discuss the internal system of

checks and balances
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Fraud and Compliance

The audit is planned in accordance with the public auditor requirements (ISSAI 2240 & ISSAI 2250)

Audit Process

Oversight responsibility: the EA inquired about management’s responsibility in assessing the risks of

material fraud and the processes established for recognising and responding to fraud risks, including any

specific risks identified by management or brought to its attention

Fraud Awareness: the EA also asked management whether they were aware of any actual, suspected, or

alleged fraud, including inquiries conducted by the Internal Audit. Management stated that there were no cases

of fraud in 2025 that could materially impact the financial statements
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Thank you for your attention

We will be pleased to answer 

to your questions
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