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EXECUTIVE SUMMARY 

CERN, the European Organization for Nuclear Research, operates the world’s leading laboratory 

for particle physics. Its mission is fundamental physics research, namely the study of the 

elementary constituents of the Universe and their interactions. Founded in 1954, CERN has 

become a prime example of international collaboration, with 25 Member States and 10 Associate 

Member States as of December 2025. Additional countries around the world also contribute to, 

and participate in, the Laboratory’s research programmes. 

This document presents CERN’s Financial Statements for the year ending 31 December 2025. 

They have been prepared in compliance with the International Public Sector Accounting Standards 

(IPSAS).  

Highlights from the 2025 Financial Statements include: 

• An accounting result of -205.2 MCHF in the Statement of Financial Performance, compared 

with a result of -151.0 MCHF in 2024. The following items are notable in this result: 

− the total regular annual contributions from the Member and Associate Member States 

remained consistent at 1 268.4 MCHF, compared with 1 266.4 MCHF in 2024. This is 

because no indexation1 was applied in 2025, while Slovenia became a full Member State 

and Ireland was added as an Associated Member State. At 31 December 2025, 98.3% of 

regular contributions had been received (94.8% in 2024); 

− an increase of 12.5 MCHF in other revenues to 118.2 MCHF (105.7 MCHF in 2024), mainly 

due to higher in-kind revenues for property, plant and equipment and to higher donation 

revenues recognised due to the advancement of the NextGen Triggers project; 

− an increase of 18.6 MCHF in the total materials expenses to 381.4 MCHF (362.8 MCHF in 

2024). The increase is mainly attributable to higher expenses in the category “low 

temperature” for the LBNF/DUNE detector cryostats; 

− an increase of 52.2 MCHF in the post-employment benefits charges to 182.8 MCHF 

(130.6 MCHF in 2024), due to increases in the service costs calculated by the actuary for 

both the CERN Health Insurance Scheme and the Pension Fund, offset by less significant 

decreases in the calculated interest costs. The service cost is the increase in the defined 

benefit obligation resulting from employee services rendered during the year. The net 

interest costs are the change in the present value of the obligation due to the passage of a 

year. Both calculations are based on the actuarial assumptions at the start of the year, 

rather than the end-of-year assumptions (the approximate weighted equivalent single rates 

for the discount rate were as follows: 2025:1.23%, 2024:0.7%, 2023:1.3%, 2022:2.0%, 

2021:0.1%). 

  

 
1 In line with the corridor principle, the indexation of the Members States’ contributions amounts to 0% on an 
overall cost-variation index of -0.55% - CERN/FC/6866-CERN/3861 

https://indico.cern.ch/event/1481338/contributions/6241695/subcontributions/516715/attachments/2976011/5238673/CVI2025_FC6866_December2024.pdf
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• The following items are of special importance in the Statement of Financial Position: 

− the balance of CERN’s net assets in the Statement of Financial Position is 1 041.0 MCHF, 

compared with - 523.6 MCHF at the end of 2024. This increase is attributable to actuarial 

gains on post-employment benefit obligations recorded directly to net assets 

(1 769.8 MCHF), including re-installation obligations. The gains are mainly due to an 

increase in the year-end discount rate used to calculate the present value of the total 

obligations (refer to the approximate weighted equivalent single rates above); 

− the balance of the post-employment benefit obligations decreased to 6 895.6 MCHF 

(8 508.6 MCHF in 2024). This is largely due to the actuarial remeasurements associated 

with the change in the discount rate mentioned above. 

A budget surplus of 39.9 MCHF was recorded at the end of the year, which, when added to the 

cumulative budget deficit, results in a balance of -220.4 MCHF. More details are available in the 

Annual Progress Report for 20252. A reconciliation of the net financial deficit to the budget surplus 

is provided in section 6 of this document (“Accounting reconciliation of budget actual amounts to 

Statement of Financial Performance”), and a reconciliation of the net asset balance to the 

cumulative budget deficit balance is provided in the notes. 

  

 
2 CERN/FC/6989/Rev.-CERN/3980/Rev. 
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1. CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

As at As at

31.12.2025 31.12.2024

ASSETS

Non-current assets

Scientific programmes

LHC programme 7.3.1 3 602 740  3 835 215  

Other programmes 7.3.1 1 457 417  1 525 694  

Non-scientific programmes 7.3.1 1 314 548  1 319 549  

6 374 704  6 680 458  

In progress 

Scientific programmes 7.3.2 1 542 028  1 301 608  

Non-scientific programmes 7.3.2  90 266   77 934  

1 632 294  1 379 543  

Intangible assets available for use 7.4.1  215 533   206 398  

Intangible assets in progress 7.4.2  3 697   4 480  

Long-term CHIS Fund financial assets 7.12  287 580   283 441  

Long-term Member States 7.6.1  19 286   20 929  

8 533 094  8 575 247  

Current assets

Inventories 7.5  25 238   22 045  

Receivables - Member States 7.6.1  25 468   104 895  

Receivables - taxes 7.6.2  13 546   13 805  

Receivables - third-party accounts 7.6.3  3 140   3 858  

Other receivables and prepayments 7.6.4  54 610   46 631  

Short-term CHIS Fund financial assets 7.12  34 297   33 030  

Other current financial assets 7.7  152 691   4 519  

Cash and cash equivalents 7.8  145 084   249 129  

 454 074   477 913  

8 987 167  9 053 160  

LIABILITIES & NET ASSETS

Net assets 7.9

CERN & Society Foundation capital   50    50  

Accumulated surpluses and deficits 1 246 097  - 372 637  

Net surplus/deficit (-) for the period - 205 156  - 151 039  

1 040 991  - 523 626  

Non-current liabilities

Long-term third-party accounts 7.10  144 887   158 674  

Long-term debts 7.11  23 630   24 736  

Long-term liabilities - CHIS Fund 7.12  287 580   283 441  

Post-employment benefits 7.13.2 6 895 558  8 508 586  

Provisions - other 7.14.1  186 141   186 941  

Other non-current liabilities 7.15 / 7.16  4 982   4 949  

7 542 778  9 167 327  

Current liabilities

Short-term debt and bank overdraft 7.17  1 106   1 106  

Short-term liabilities - CHIS Fund 7.12  34 297   33 030  

Payables - trade accounts 7.18.1  126 024   96 830  

Payables - third-party accounts 7.18.2  99 113   108 517  

Payables - employee benefits 7.18.3  68 508   76 448  

Deferred revenue 7.19  66 873   85 758  

Other current liabilities 7.20  7 477   7 770  

 403 397   409 459  

8 987 167  9 053 160  Total

kCHF   

Note

Total

Sub-total - Property, plant and equipment 

available for use  

Sub-total - Property, plant and equipment in 

progress  
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2. CONSOLIDATED STATEMENT OF CHANGES IN NET 

ASSETS 

kCHF

CERN & 

Society 

Foundation 

capital

Accumulated 

remeasurements 

from defined-

benefit plans and 

reinstallation 

provision*

Land 

revaluation 

surplus *

Accumulated 

surpluses and 

deficits

Total

Balance as at 31.12.2023   50  -5 724 455   492 177  5 984 792   752 565  

Changes during the period 2024 -1 125 152  - 151 039  -1 276 190  

Result for the year - 151 039  

Actuarial losses – health care - 344 680  

Actuarial losses – pensions - 777 587  

Actuarial losses – reinstallation - 2 885  

Balance as at 31.12.2024   50  -6 849 606   492 177  5 833 753  - 523 626  

Changes during the period 2025 1 769 773  - 205 156  1 564 617  

Result for the year - 205 156  

Actuarial gains – health care  301 168  

Actuarial gains – pensions 1 465 914  

Actuarial gains – reinstallation  2 690  

Balance as at 31.12.2025   50  -5 079 834   492 177  5 628 597  1 040 991  

* recognised directly in net assets  

The above statement includes CERN’s net deficit for the year, as well as other valuation 

adjustments that, in line with IPSAS, are recorded not in the Statement of Financial Performance 

but directly in the Statement of Financial Position. In 2025, these included the actuarial gains on 

defined-benefit plans and on reinstallation indemnities. More information about these variances 

appears in the notes.  

For more information about the net asset balance, and a reconciliation to the cumulative budget 

balance, please refer to note 7.9. 
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3. CONSOLIDATED STATEMENT OF FINANCIAL 

PERFORMANCE 

Note 2025 2024

Member States' contributions 7.21 1 227 515  1 223 968  

Associate Member States' contributions 7.21  40 875   42 451  

Special membership contribution 7.21  4 147   2 437  

EU contributions 7.22  10 081   9 658  

Financial revenue 7.26  8 642   10 460  

Internal taxation 7.25  38 126   37 155  

Other revenue 7.23  118 162   105 699  

Total 1 447 548  1 431 828  

Goods, consumables and supplies  116 567   93 295  

Electricity, heating gas and water  91 517   100 540  

Industrial services  78 372   75 799  

Associated members of personnel  30 895   28 066  

Other overheads  64 007   65 143  

7.24  381 357   362 843  

Remuneration  369 052   352 288  

Social and family benefits  67 083   64 233  

Social insurance cover  118 174   113 733  

Annual variation - paid leave  7 181   8 377  

Post-employment benefits  182 793   130 632  

Internal taxation  38 126   37 155  

7.25  782 409   706 418  

7.26  6 145   12 948  

7.3 / 7.4  411 947   414 761  

CHANGE IN PROVISION FOR RADIOACTIVE WASTE 7.14.1 - 13 640    284  

7.3.1  24 485   25 613  

7.29  60 000   60 000  

Total 1 652 704  1 582 866  

- 205 156  - 151 039  

FINANCIAL EXPENSES

NET SURPLUS/DEFICIT (-) FOR THE PERIOD

RECAPITALISATION OF THE PENSION FUND

DEPRECIATION AND AMORTISATION EXPENSES

WRITE-OFF OF NON-CURRENT ASSETS

kCHF

REVENUE

PERSONNEL

EXPENSES

MATERIALS
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4. CONSOLIDATED CASH FLOW STATEMENT 

2025 2024

- 205 156  - 151 039  

 60 000   60 000  

Adjustments for non-cash movements

Depreciation and amortisation expenses  411 947   414 761  

Write-off of non-current assets  24 485   25 613  

Other revenue: in-kind contributions to PPE - 15 510  - 8 699  

Other revenue: in-kind interest benefit - 1 321  - 1 381  

Other revenue: other in-kind contributions - 2 036  - 1 812  

Goods, consumables and supplies: in-kind  2 036   2 169  

Financial expenses: interest benefit  1 321   1 381  

Other overheads: doubtful debt and stock obsolescence provisions    412    148  

Social and family benefits: reinstallation non-cash   673    596  

Annual variation - paid leave  7 181   8 377  

Post-employment benefits provision  154 054   101 761  

Provision - variation in radioactive waste provision - 13 640    284  

Other realised/unrealised financial expenses or revenue   175  - 21 077  

Net adjustments for non-cash movements  569 779   522 122  

Decrease/increase (-) in inventories - 3 179  -  529  

Decrease/increase (-) in receivables - Member States  81 070  - 22 470  

Decrease/increase (-) in receivables - taxes   259  - 2 491  

Decrease/increase (-) in receivables - third-party accounts   719    96  

Decrease/increase (-) in other receivables and prepayments - 8 406  - 1 864  

Decrease/increase (-) in other financial assets -   18 251  

Increase/decrease (-) in payables - third-party accounts - 23 190  - 8 695  

Increase/decrease (-) in payables - CHIS  5 406   4 655  

Increase/decrease (-) in provisions - other  7 675  - 4 784  

Increase/decrease (-) in payables - trade accounts  29 194   10 094  

Increase/decrease (-) in payables - employee benefits - 7 940   3 935  

Increase/decrease (-) in deferred revenues - 18 885   10 176  

Increase/decrease (-) in other liabilities -  759   2 424  

Net cash flow - operating activities (A)  486 587   439 883  

Personnel expenses in PPE - 110 307  - 112 323  

Personnel expenses in Intangible assets - 28 670  - 29 176  

Material expenses in PPE - 232 558  - 224 065  

Material expenses in Intangible assets - 4 113  - 4 278  

Variance in other financial assets - 148 277   76 886  

CHIS Fund capitalisation - 5 406  - 4 655  

Net cash flow - investing activities (B) - 529 331  - 297 612  

Lease payments for right of use assets -  195  -  

Repayments of long-term borrowings - 1 106  - 1 106  

Recapitalisation of Pension Fund - 60 000  - 60 000  

Net cash flow - financing activities (C) - 61 301  - 61 106  

- 104 045   81 166  

 249 129   167 963  

 145 084   249 129  

# Recapitalisation of the Pension Fund is included in the deficit. Since it targets the post-employment

 obligations, it is excluded from the operating activities and shown in the financing activities.

kCHF   

CASH FLOW FROM OPERATING ACTIVITIES

Surplus/deficit (-) from the Statement of Financial Performance

CASH FLOW FROM INVESTING ACTIVITIES

Less recapitalisation of the Pension Fund
#

CASH FLOW FROM FINANCING ACTIVITIES

CASH AND CASH EQUIVALENTS AT END OF PERIOD

CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD

NET VARIATION IN CASH AND CASH EQUIVALENTS (A+B+C)
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5. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL 

AMOUNTS 

Final 2025 

Budget

Note
CERN/FC/6867

(2025 prices)

Member States' contributions  1 224.0     1 227.5      3.5    

Associate Member States' contributions   43.5      40.9    -  2.6    

Special membership contribution from Slovenia -      4.1      4.1    

Special contributions to HL-LHC   16.0      6.1    -  9.9    

EU contributions   8.9      10.1      1.2    

Other revenues   136.7      149.6      12.9    

  8.1    1 429.1     1 438.3      9.2    

Materials   8.2     837.8      741.6    -  96.2    

Personnel   8.3     650.0      650.7      0.7    

Interest and financial costs   8.4     2.3      6.1      3.8    

 1 490.1     1 398.4    -  91.7    

A. -  61.0      39.9      100.9    

B. 7.29 -  60.0    -  60.0    -    

7.9 -  121.0    -  20.1      100.9    

7.9 -  321.4    -  220.4      100.9    

* Refer to note 8.1

Variation of 

actual amounts 

with respect to 

Budget

CUMULATIVE BUDGET BALANCE #

(accumulated budget deficit end 2024: -200.3)

MCHF   

ALLOCATION TO BUDGET BALANCE (A+B)

2025 Actual 

amounts

Revenues

Expenses

BUDGET SURPLUS/DEFICIT (-) FOR THE PERIOD*

RECAPITALISATION OF PENSION FUND

# Cumulative budget balance above differs to CERN/FC/6867 due to different starting balances

(accumulated budget deficit end of 2023 vs 2024)  
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6. ACCOUNTING RECONCILIATION OF BUDGET ACTUAL 

AMOUNTS TO STATEMENT OF FINANCIAL 

PERFORMANCE 

The budget is recorded under modified-accrual-basis accounting, while the revenue and expenses 

shown in the Statement of Financial Performance are recorded under accrual-basis accounting. 

The summary of differences between the budget actual amounts and the amounts recognised in 

the Statement of Financial Performance are shown in the following table. Note that the expenses 

capitalised to PPE and intangible assets concern most categories of expenses, which should be 

taken into account if making a detailed comparison of expenses between the two reports. 

Note MCHF

  39.9    

-  44.7    

Revenues in-kind on detectors and HL-LHC 7.23   9.2    

Expenses capitalised to PPE and intangible assets 7.24 / 7.25   382.6    

Depreciation and amortisation expenses 7.3 / 7.4 -  411.9    

Write-off of PPE and intangible assets 7.3 -  24.5    

-  200.4    

Consolidation of CERN & Society Foundation 7.1.3   0.0    

Variation of provision for post-employment benefits 7.13.2 -  154.1    

Recapitalisation of Pension Fund 7.29 -  60.0    

Variation of provision for elimination of radioactive waste 7.14   13.6    

-  245.1    

-  205.2    

TOTAL ACCOUNTING RECONCILIATION (D) = (B)+(C)

Items not included in the budget surplus/deficit (C)

NET ACCOUNTING SURPLUS/DEFICIT (-) FOR THE PERIOD 

= (A)+(D)

BUDGET SURPLUS/DEFICIT (-) FOR THE PERIOD (A)

PPE and intangible assets reconciliation (B)
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7. NOTES TO THE FINANCIAL STATEMENTS 

Founded in 1954, CERN, the European Organization for Nuclear Research, is an 

intergovernmental organisation located in Geneva, Switzerland. 

CERN’s mission is to foster collaboration between its Member States and Associate Member 

States in the field of high-energy particle physics research and, to this end, it designs, constructs 

and runs the necessary particle accelerators and the associated experiment areas. Accelerators 

boost beams of particles to high energies before they are made to collide with each other or with 

stationary targets. Detectors observe and record the results of these collisions. 

CERN also hosts numerous international collaborations and visiting scientists. 

7.1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

7.1.1. REPORTING ENTITY 

These financial statements relate to the reporting entity covering the laboratory activities directly 

governed by the Council (hereafter referred to as “CERN”). Although the legal entity (“the 

Organization”) to which CERN belongs also encompasses the Pension Fund, the latter is 

considered as a reporting entity that is separate from CERN. Consequently, IPSAS financial 

statements are prepared for both reporting entities. 

The fact that the Pension Fund and CERN are a single legal entity is primarily the result of an 

exceptional legal framework deriving from the international status of the Organization. Without this 

constraint, two separate legal entities would have been established. As it is, CERN and the Pension 

Fund function as two distinct economic entities, and the Pension Fund is operationally autonomous 

and is separately governed in accordance with the Rules and Regulations of the Pension Fund. 

Given the needs of the users of the different financial statements and considering the distinct 

purposes of the Pension Fund and CERN, and the differences in sources of funding, conditions of 

membership and governing bodies, the Pension Fund and CERN are treated as separate reporting 

entities.  

7.1.2. BASIS OF PREPARATION 

The financial statements of CERN as at and for the year ending 31 December 2025 have been 

prepared in accordance with the International Public Sector Accounting Standards (IPSAS) and in 

conformity with CERN’s Financial Rules and their implementing regulations as approved by 

CERN’s governing bodies. 

While the accounts of CERN are kept to the cent, these financial statements are expressed in 

thousands or millions of Swiss francs. Some rounding differences therefore occur. 

The financial statements are prepared on an accrual basis and a going-concern basis. They are 

prepared based on the historical cost principle, except as disclosed in the policies described below. 

The accounting policies applied to the financial statements of 31 December 2025 are consistent 

with those used in the financial statements of 31 December 2024. 
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7.1.3. BASIS OF CONSOLIDATION 

The consolidated financial statements of CERN cover the activities of the Laboratory and those of 

the CERN & Society Foundation, which is a separate legal entity established under article 80 of 

the Swiss Civil Code. 

CERN applied IPSAS 35 and assessed its relationship with the Foundation. Under IPSAS 35, one 

entity controls another when the first entity is exposed, or has rights, to variable benefits from its 

involvement with the second entity and has the ability to affect the nature or amount of those 

benefits through its power over it. Taking into consideration the activities, decision-making 

processes, benefits and related risks of the two entities, CERN concluded that, in substance, the 

Foundation is controlled by CERN and should be consolidated into the CERN financial statements. 

Intragroup balances and transactions are eliminated when the consolidated financial statements 

are prepared. CERN will review, on a regular basis, the judgements that it has made in determining 

that it has control of other entities. 

31.12.2025 31.12.2025 31.12.2025

CERN

CERN & 

Society 

Foundation

incl. elimination 

entries

Consolidated

STATEMENT OF FINANCIAL POSITION

Total Non-current assets 8 533 094  -  8 533 094  

Current assets

Cash and cash equivalents  140 615   4 469   145 084  

Total Current assets  449 604   4 469   454 074  

8 982 698   4 469  8 987 167  

Net assets

Foundation capital -    50    50  

Accumulated surpluses and deficits 1 245 291    806  1 246 097  

Net surplus/deficit (-) for the period - 205 200    45  - 205 156  

Total net assets 1 040 091    900  1 040 991  

Total non-current liabilities 7 542 778  -  7 542 778  

Current liabilities

Payables - trade accounts  126 016    8   126 024  

Deferred revenue  63 312   3 561   66 873  

Total current liabilities  399 829   3 569   403 397  

8 982 698   4 469  8 987 167  

STATEMENT OF FINANCIAL PERFORMANCE

Revenue

Other revenue  118 102    60   118 162  

Financial Revenue  8 642  -                 8 642  

Total revenue 1 447 488    60  1 447 548  

Expenses

Other overheads  63 992    15   64 007  

Financial Expenses  6 144    0   6 145  

Total expenses 1 652 689    15  1 652 704  

- 205 200    45  - 205 156  NET SURPLUS/DEFICIT(-) FOR THE PERIOD

kCHF   

Total ASSETS

Total LIABILITIES and NET ASSETS
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As explained in section 7.1.1 above, the Pension Fund is viewed as a separate reporting entity that 

is not controlled by CERN in accordance with IPSAS 35, and the accounts of the Pension Fund 

are therefore not included in these consolidated financial statements prepared by CERN. They are 

instead the subject of a separate report by the administration of the Pension Fund, and that report 

is endorsed by the Pension Fund Governing Board and submitted to the Council for approval on 

the recommendation of the Finance Committee.  

The post-employment benefit obligations and related plan assets held by the Pension Fund are 

accounted for and disclosed in accordance with IPSAS 39 in these consolidated financial 

statements prepared by CERN.  

As CERN has significant influence over the Pension Fund, although not holding quantifiable 

ownership interest, the Pension Fund is a related party of CERN, for which relevant disclosures 

under IPSAS 20 are included in these financial statements. 

7.1.4. ADOPTION OF NEW AND REVISED STANDARDS 

The following new or amended IPSAS standards have been published by the IPSAS Board, and 

have been, or will be, adopted by CERN by the effective date: 

• Effective from 1 January 2025 are phase one of IPSAS 43 (Leases), IPSAS 44 (Non-current 

Assets Held for Sale and Discontinued Operations), IPSAS 45 (Property, Plant and Equipment) 

and IPSAS 46 (Measurement); 

• Effective from 1 January 2026 are IPSAS 47 (Revenue), IPSAS 48 (Transfer Expenses) and 

IPSAS 49 (Retirement Benefit Plans); 

• Effective from 1 January 2027 is phase two of IPSAS 43 (Leases) dealing with public sector 

specific issues, such as concessionary leases, and other types of arrangements in the public 

sector that include amendments to IPSAS 47 and 48. Also effective is IPSAS 50 (Exploration 

for and Evaluation of Mineral Resources). 

7.1.5. UNIT OF ACCOUNT AND FOREIGN CURRENCY TRANSLATION 

The unit of account for all transactions is the Swiss franc, in compliance with article 4 of the 

Financial Rules3. 

Transactions denominated in other currencies (mainly EUR, USD, GBP and JPY) are converted 

into Swiss francs using the Swiss National Bank’s current exchange rate or, if no such rate is 

available, another reference rate such as that of the European Central Bank.   

At the end of the year, all monetary items in the Statement of Financial Position denominated in a 

foreign currency are converted at the exchange rates applicable on the last working day of the 

year. The resulting unrealised gains and losses, as well as the realised gains and losses relating 

to foreign-currency transactions, are recorded under “Financial Revenue and Expenses” in the 

Statement of Financial Performance. 

 
3 CERN/FC/6786/RA/Rev.-CERN/3830/RA 

https://cds.cern.ch/record/2908189/files/English.pdf
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7.1.6. USE OF ESTIMATES AND ASSUMPTIONS 

The financial statements necessarily include amounts based on estimates and assumptions made 

by the Management. Estimates include, but are not limited to: post-employment benefit obligations, 

provisions, financial risk relating to inventories and receivables, accrued charges, contingent 

liabilities, and the useful life and degree of impairment of non-current assets. Actual results may 

differ from those estimates. Changes in estimates are reflected in the period in which they become 

known.  

When preparing the financial statements, CERN assesses its ability to continue as a going 

concern. This means that it must evaluate whether it will continue to operate and to meet its 

statutory obligations in the foreseeable future, and that it must also state that it has no intention to 

liquidate itself or to cease operating. Taking into account all available information about the 12 

months from the date of approval of these financial statements, it appears certain that CERN will 

continue to be a going concern during that period. In the longer term, the assessment is impacted 

by increased uncertainty. Given information currently available such as long-term plans for the 

Organization (presented in the Medium-Term Plan) including the operation of the HL-LHC until 

2041, and the forthcoming Long Shutdown 3 starting in 2026, CERN is assumed to continue as a 

going concern in the foreseeable future.  

7.1.7. ASSETS 

7.1.7.1. Property, plant and equipment (PPE) 

A) General policy 

According to IPSAS 45 (Property, Plant and Equipment), property, plant and equipment (PPE) are 

tangible items that are held for use in the production or supply of goods or services, or for 

administrative purposes, and that are expected to be used during more than one reporting period. 

These items shall be recognised as PPE if it is probable that future service potential or economic 

benefits associated with them will flow to CERN and if their cost can be measured reliably. Details 

of CERN’s criteria for recognition, as well as of the measurement policy, are provided below. 

The PPE items disclosed in CERN’s financial statements are categorised under either “Scientific 

programmes” or “Non-scientific programmes”, reflecting CERN’s main areas of activity and in line 

with how the budget is presented. As an international laboratory, CERN builds and operates 

particle accelerators and builds or procures the apparatus and infrastructure necessary to conduct 

related scientific research programmes. It also builds or acquires the infrastructure needed to host 

non-scientific support, administration and logistics activities. Further disclosure of PPE is based on 

asset classes that equate to the sub–programmes of activity. Complex items are divided into 

components, which are used in the depreciation calculations. 

• Criteria for recognition: 

− General threshold: 

The cost threshold for any project – construction, consolidation or upgrade of any scientific 

or non-scientific installation or building – to be recognised as an asset is set at 100 kCHF. 

This threshold also applies to the acquisition and/or construction of any individual item or 
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group of similar items not included in a project, and to items acquired through non-exchange 

transactions. The aggregate value of large collective purchases of items is also recognised 

as an asset if the total value of the purchase exceeds 100 kCHF. 

− Timing of recognition: 

Costs relating to projects and items of PPE in progress are added to the in-progress assets 

category as they occur. Assets are moved to the completed category once the 

commissioning date has occurred and the assets are available for use. 

• Measurement and depreciation policy: 

For all PPE except land, CERN applies the cost model in its accounting, whereby assets are 

carried at historical cost, less any accumulated depreciation and any impairment losses. The 

cost of PPE acquired through a non-exchange transaction is the fair value at the date of 

acquisition, as determined by the parties to the transaction. 

The depreciation charge for PPE is recognised in the Statement of Financial Performance on 

a straight-line basis over the estimated useful life of the items concerned. The estimated useful 

life and residual values are determined by the technical experts responsible for the PPE items 

concerned, and these estimates are reviewed regularly. 

Land is accounted for according to the revaluation model, based on the market price in 

Switzerland or France, as appropriate. No depreciation is therefore recorded for land. 

• Impairment: 

Under IPSAS 21 (Impairment of Non-Cash-Generating Assets), PPE items are reviewed 

regularly for impairment to ensure that the carrying amount is still considered to be recoverable. 

Recoverable service value corresponds to the value in use or the fair value, whichever is the 

higher. As there is no market for CERN’s scientific assemblies, only the value in use is quoted 

for comparison with the carrying value. The most appropriate approach for determining the 

value in use - either depreciated replacement cost, restoration cost or service unit cost - is 

selected for each asset under review, depending on the nature of the asset and the situation.  

Impairment reviews of major equipment and installations are performed each year by the 

technical experts in charge of the assets, provided that the initial useful life of the assets 

concerned is more than five years and their initial unit value is over 100 kCHF. 

• Derecognition: 

An item of PPE is derecognised if the stakeholder responsible for the asset informs the General 

Accounting Section that the asset is no longer in use. 

Items are derecognised on the disposal or sale of the item or when an item becomes obsolete 

and is out of service, even if it is not physically destroyed or sold. 
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B) Scientific programmes – LHC programme and other programmes 

• Measurement: 

The “Scientific programmes” category of PPE describes the scientific installations in use at 

CERN, which are classified as being either for the LHC programme or for other programmes, 

according to the CERN Technical Layout document.  

All new scientific installations are monitored using a dedicated project code that captures both 

the materials and the personnel costs relating to the project. The total cost of each project is 

broken down into components based on function, and a useful life is estimated for each 

component. 

Componentisation of Scientific Installations
Useful life - 

range (years)

Civil engineering consisting of machine buildings and underground 

areas, depending on the componentisation of each construction
20 to 100

Magnets 17 to 90

Radiofrequency 6 to 30

Beam instrumentation 10 to 50

Beam transfer primary 2 to 50

Cooling and ventilation 10 to 40

Cryogenics 10 to 50

Electrical installation and cabling 25

Accelerators back/front-end controls 7 to 15

Accelerators and beam physics 5 to 10

Machine protection and integrity 15 to 25

Vacuum 10 to 90

Shieldings 30 to 90

Power converters 15 to 30

Targets, dumps, collimators 2 to 40

Access control 15

Computer networking 10

LHC computing - networking 5 to 15

LHC computing - servers and storage 3 to 15

LHC computing - other 30

Detectors: ATLAS, CMS, ALICE, LHCb 4 to 30

Scientific support corresponding to personnel cost and 

miscellaneous
10 to 30

 

• Subsequent costs: 

CERN capitalises subsequent expenditure relating to an existing scientific installation only if it: 

− extends the original useful life of the installation significantly (by more than one year); or 

− improves the installation compared to its original condition; or 

− increases or improves the quality of the original physical output; or 

− results in an increase in the service capacity of the installation. 
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In the case of the scientific programmes, CERN considers only consolidation programmes and 

long shutdowns (LS) to be programmes that improve the performance of the accelerator 

complexes and therefore need to be recorded as items of PPE. 

• Spares: 

Only spares connected with the scientific installations are recognised as PPE items. They are 

subject to the same recognition criteria and depreciation policy as described in subsection A) 

“General policy”. 

Provided that no new spares are acquired or created, the replacement of installed items by 

spares will not be recorded in the accounting system, nor in the PPE register, and will not give 

rise to changes in asset values, since the replaced items are refurbished when they are 

removed from the installations and are kept as spares thereafter. 

• Residual value: 

As a general rule, any item that has been in contact with radiation is considered to have no 

residual value. Consequently, all the PPE items recognised as part of the accelerators are 

deemed to have no residual value. Where a residual value is applicable, it is usually equal to 

the scrap value, as defined by the technical experts in charge of the asset concerned. 

• Detectors: 

The detectors at CERN are operated by collaborations, of which CERN is a member as well as 

being the host laboratory. Although CERN is not the legal owner of these installations, for 

accounting purposes they are deemed to be under the control of CERN since they are located 

at CERN and require the accelerators to run, and they are therefore included in the assets of 

CERN. Like the other scientific installations, the four main detectors are split into components. 

Because all the costs of the detectors are shared by a large number of different entities, the 

basis for the historical value of the detectors and for the value of the upgrades during long 

shutdowns is the memoranda of understanding signed between the collaborating parties, which 

CERN signs as a member on the same footing as any other member. In-kind revenues are 

recorded to reflect the contributions of other collaboration members to the cost of the assets 

recorded. Please refer to note 7.23. 

C) Non-scientific programmes 

The non-scientific programmes are divided into sub-programmes and then into components, 

whose useful lives vary depending on their function and nature. The following table shows the 

range of useful lives for each component. 
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Non-scientific sub-programmes Equipment and installations

Useful life - 

range 

(years)

Civil engineering consisting of tertiary buildings, underground areas, roads 

and car parks, depending on the componentisation of each construction
20 to 100

Electrical equipment and distribution 20 to 50

Heavy handling 10 to 50

Vehicles 3 to 10

Logistics 15

Manufacturing facilities Workshops 10 to 50

Audiovisual and conferencing services 5 to 10

Computer networking 5 to 15

Desktop services 10 to 25

Access control 15

Environment 10 to 15

Fire and gas detection 2 to 30

Personnel safety 10 to 15

Safety 10 to 15

Radioactive waste 10 to 20

Radiation protection instrumentation 7 to 17

Outreach Visit points and exhibitions 5 to 15

General facilities and logistics

Informatics

Safety, health and environment

 

D) Land 

On 17 March 1954, Geneva was selected as the site for the CERN Laboratory. The government 

of the Swiss Confederation and the government of the French Republic signed a convention to 

place land at CERN’s disposal in Switzerland and in France, respectively. 

• CERN and the French Republic signed an agreement on 13 September 1965 for the use of 

land located in Saint-Genis and Prévessin, and an addendum to this agreement was signed on 

9 December 1972 for the use of land in Gex for the building of the Synchrotron. 

• CERN and the Swiss Confederation signed an agreement on 27 February 1998 for the use of 

plots of land in Meyrin and Collex-Bossy. 

For accounting purposes, CERN is considered to have control of the land and it is therefore 

included as an asset class in the PPE, even though CERN does not own the land.  

Land is measured following the revaluation method, and is revalued at fair value on 31 December 

every five years using the average market price in the Swiss and French territories as described 

below. No depreciation is therefore calculated on the land. 

Official statistics are used to arrive at the estimated market prices for two main categories: 

• One estimate for the unfenced plots where no buildings can be erected. This estimate is the 

average quoted price of agricultural land recorded over the last five years in France (Pays de 

Gex) and Switzerland (Canton de Genève). 

• One estimate for the fenced plots where buildings can be erected. This estimate is the average 

quoted price of industrial land recorded over the last five years in France (Pays de Gex) and 

Switzerland (Canton de Genève). 
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E) Heritage assets 

Heritage items are assets that are held primarily for their cultural, historical, scientific or 

technological significance. Such items are generally intended to be preserved over the long-term 

for the benefit of present and future generations and may be subject to restrictions on use or 

disposal. 

In accordance with IPSAS 45 (Property, Plant and Equipment), heritage items are recognised as 

property, plant and equipment only when they meet the general recognition criteria, namely that it 

is probable that future service potential will flow to the entity and that the cost or current value of 

the item can be measured reliably. 

A threshold of 100 kCHF shall be applied, in line with the threshold applied to other assets. 

As part of the transition to IPSAS 45, CERN identified certain items used for outreach and 

preservation purposes that may qualify as heritage assets, including historical equipment held for 

preservation and Nobel Prizes donated to CERN. Nonetheless, their cost or current value cannot 

be measured reliably. More details in note 7.3.1. 

7.1.7.2. Right-of-use assets and liabilities arising from leases 

In accordance with IPSAS 43 (Leases), CERN recognises a lease when it receives the right to 

control the use of an identified asset for a period of time in exchange for consideration. At the 

commencement date, CERN recognises a right-of-use asset and a corresponding lease liability for 

all leases, except for short-term leases and leases of low-value assets, which are recognised as 

an expense on a straight-line basis over the lease-term. The threshold used by CERN to determine 

the low-value items is set at 100 kCHF, consistent with the general threshold for PPE recognition.  

The lease liability is initially measured at the present value of the lease payments that are not paid 

at the commencement date, discounted using the interest rate implicit in the lease or, where that 

rate cannot be readily determined, the entity’s incremental borrowing rate. The right-of-use asset 

is initially measured at cost.  

Subsequently, the right-of-use asset is depreciated over the shorter of the lease-term and the 

useful life of the underlying asset, while the lease liability is increased by interest and reduced by 

lease payments made. 

In the Statement of Financial Position, right-of-use assets are presented within Property, plant and 

equipment, and lease liabilities are included within Other current liabilities and Other non-current 

liabilities.  

It should be noted that previously under IPSAS 13 (Leases), all identified leases at CERN were 

treated as operating leases and recognised as an expense in the Statement of Financial 

Performance.  

As part of the transition to IPSAS 43, among the transition options set out in paragraph 109, CERN 

elected to apply the Standard retrospectively, consistently to all leases, with the cumulative effect 

of initial application recognised at the date of initial application, in accordance with paragraphs 

111–117. 
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Paragraph 111 states that there is no requirement to restate the comparative information in such 

a case. Instead, the lessee shall recognize the cumulative effect of initially applying the Standard 

as an adjustment to the opening balance of accumulated surpluses/(deficits) at the date of initial 

application. 

For those leases not meeting the short-term or low-value exemption criteria, a lease liability at the 

date of initial application has been recognised. It has been measured at the present value of the 

remaining lease payments, discounted using the incremental borrowing rate at the date of initial 

application. As the interest rate implicit in the lease agreements could not be determined for the 

leases to be recognised, an incremental borrowing rate considered appropriate to the CERN profile 

and context has been applied. 

A right-of-use asset at the date of initial application has been recognised. Among the measurement 

options offered by the Standard, CERN elected to measure the right-of-use asset at an amount 

equal to the lease liability, adjusted by the amount of any prepaid or accrued lease payment relating 

to that lease recognized in the Statement of Financial Position immediately before the date of the 

initial application. Since none of the adjustments mentioned, nor any impairment actually applied, 

the initial recognition of right-of-use assets and lease liabilities did not result in an adjustment to 

accumulated surplus or deficit at the date of initial application. 

CERN elected to apply the practical expedient set out in paragraph 107 of the Standard, which 

permits entities not to reassess whether a contract is, or contains, a lease at the date of initial 

application, being 1 January 2025. Accordingly, CERN did not reassess contracts that were not 

previously identified as containing a lease under IPSAS 13. 

7.1.7.3. Intangible assets 

According to IPSAS 31 (Intangible Assets), intangible assets are defined as identifiable, non-

monetary assets that do not have physical substance. The cost of these assets is recognised in 

the financial statements if it is probable that the future economic benefits or service potential from 

the asset will flow to CERN and if the cost of the asset can be measured reliably. The intangible 

asset must also be under the control of CERN. Additional details of CERN’s criteria for recognition 

of an intangible asset, as well as the measurement policy, are provided below. 

The following are recorded as intangible assets at CERN: 

• Internally developed software, including the development of software of external origin; 

• Software of external origin (purchased), including internal development costs. 

While patents meet the definition of an intangible asset, they currently represent an immaterial 

amount and are therefore not included in the intangible assets. Should expenses incurred on 

patents significantly increase in the future, they will be included in the intangible assets. 

Software is used at CERN for many operations in both the scientific and the non-scientific 

programmes. For the scientific programmes, software is used for activities such as monitoring, 

control, simulation, configuration and data acquisition. For the non-scientific programmes, software 

is used for activities such as control, monitoring, data management and storage. The intangible 
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assets disclosed in CERN’s financial statements are therefore categorised under either scientific 

programmes or non-scientific programmes, reflecting CERN’s main areas of activity and in line 

with its PPE reporting. 

• Criteria for recognition: 

− General threshold: 

A general threshold of 100 kCHF applies to internally developed software and to the internal 

development of software of external origin. For purchases of software of external origin, a 

threshold of 50 kCHF applies. These thresholds apply to the totality of the costs accumulated 

in relation to the in-progress asset at the time of the transfer to completed assets. For 

subsequent improvement costs, the threshold applies to the costs accumulated each year.  

− Timing of recognition: 

Costs relating to software in progress are added to the “in-progress” category in the year in 

which they occur. Assets are moved to the “completed” category in the year in which the 

software is put into production and the software becomes available for use. 

• Measurement and amortisation policy: 

For all intangible assets, CERN applies the cost model in its accounting, whereby assets are 

carried at historical cost, less any accumulated depreciation and any impairment losses.  

The cost recorded for internally developed software is generally the estimated cost of the time 

spent developing software by members of the CERN personnel. Where software is acquired, 

the purchase price of the software is also included in the cost. Costs relating to the research 

phase and for time spent on maintenance are not capitalised, but rather are recorded as 

expenses as they occur. IPSAS 31 requires that the aggregate amount of research and 

development expenditure recognised as expenses in the Statement of Financial Performance 

be disclosed. Given the prevalence of research and development activities throughout CERN’s 

operations, it is difficult and costly to arrive at a reasonable estimate of this amount. For this 

reason, no estimate of aggregate research and development expenditure for intangible assets 

is disclosed in note 7.4. 

The estimated useful life of software is determined by the technical experts responsible for the 

intangible assets, and these estimates are reviewed annually. The useful life of an intangible 

asset can be assessed and classified as definite or indefinite. At the reporting date, CERN has 

no intangible assets with an indefinite useful life. 

Amortisation of intangible assets is recognised in the Statement of Financial Performance on 

a straight-line basis over the estimated useful life of the items concerned. The amortisation of 

software is calculated from 1 July in the year in which the software is put into production.  

The subsequent development each year relating to software already in production will be 

assigned a useful life and amortised separately, calculated from 1 July. There is assumed to 
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be no residual value for software, so the amortisation calculation will be applied to the full cost 

of the software.  

Programme

Useful life - 

range 

(years)

Development of software of external origin 1 to 15

Internally developed software 1 to 30

Purchased software of external origin 2 to 10

Development of software of external origin 1 to 22

Internally developed software 1 to 50

Purchased software of external origin 10

Non-scientific 

programmes

Scientific 

programmes

Software type

 

• Impairment: 

Under IPSAS 21 (Impairment of Non-Cash-Generating Assets), intangible assets are reviewed 

regularly for impairment to ensure that the carrying amount is still considered to be recoverable. 

The carrying value will be compared to the recoverable service amount (which is the value in 

use for CERN software as no fair market value exists). The value in use is the present value of 

the asset’s remaining service potential. CERN will apply the replacement-cost approach to 

assess the value in use.  

• Derecognition: 

An intangible asset is derecognised if the stakeholder responsible for the asset informs the 

General Accounting Section that it is no longer in use. 

An item is derecognised when it becomes obsolete and is out of service. 

7.1.7.4. Financial assets – CHIS Fund 

The CERN Health Insurance Scheme (CHIS) provides its members with health insurance. 

Contributions to the scheme are received from CERN and the individual members. In December 

2007, the CERN Council approved the establishment of a fund for the CERN Health Insurance 

Scheme4. The CHIS Fund is used exclusively for CERN’s health insurance liabilities. 

This item represents the financial investments for the CHIS Fund, plus deposits dedicated to the 

scheme and available in specific bank accounts. It is carried at fair value, and split into short-term 

and long-term to reflect the expected use of the assets over the next 12 months in the case of 

accrued benefit claims and fees in the case of long-term care. 

7.1.7.5. Other long-term financial assets 

Derivatives are measured at fair value and deposits are carried at amortised cost. They are 

recognised as long-term if they are expected to be held for a period of longer than one year. Where 

the value is negative, they appear as a long-term financial liability. 

 

 
4 CERN/FC/5209-CERN/2759 

https://cds.cern.ch/record/1122478/files/CERN-2759-e.pdf
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7.1.7.6. Inventories 

Inventory is measured at cost or net realisable value, whichever is lower. 

The cost is assigned according to the weighted-average cost formula, whereby the average cost 

is calculated based on an average of the purchase price and a coefficient is applied to represent 

the costs incurred in bringing the product to its present location and condition. 

The estimate of the net realisable value of inventories is assessed for each item of inventory, based 

on the stock turnover and the nature of the article. 

7.1.7.7. Receivables and prepayments 

Receivables mainly relate to amounts due from Member States, national institutes, laboratories 

and the European Union (EU). The amounts due from private companies are shown under the 

subheading ‘Other receivables and prepayments’. 

The expenditure committed on behalf of collaborations and research institutes in order to facilitate 

their participation in the experiments conducted on the CERN site, as well as internal recharging, 

is not reported in the Statement of Financial Performance but is charged to the corresponding third-

party account in the Statement of Financial Position. 

7.1.7.8. Other current financial assets 

Derivatives and deposits with an initial term between 3 months and 12 months are reported as 

“Other current financial assets”. Derivatives are carried at their fair value, and deposits are carried 

at amortised cost. Where the value of the derivative is negative, it appears as a financial liability. 

7.1.7.9. Cash and cash equivalents 

Cash and cash equivalents comprise cash on hand, bank accounts, money market funds, and 

deposits held for up to 90 days that are readily convertible to cash. 

Cash and cash equivalents are carried at amortised cost. 

Bank overdrafts are shown under current liabilities in the Statement of Financial Position. 

7.1.8. LIABILITIES 

Liabilities are split into current, i.e. those liabilities either expected to be settled in the normal course 

of the operating cycle or due to be settled within 12 months, and non-current. 

7.1.8.1. Liabilities – third-party accounts 

The liabilities for amounts received on third-party accounts, including for experiment collaboration 

accounts, visiting research team accounts and special funds, are carried at amortised cost and 

recognised as long-term and short-term based on when they are expected to be used.  

7.1.8.2. Debts 

The loan amounts that are expected to be settled after more than 12 months from the reporting 

date are shown under the ‘Non-current liabilities’ heading. The amounts owing that are expected 
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to be settled within the 12 months following the reporting date, including the interest accrued over 

the period, are shown under “Current liabilities”. These financial liabilities are recorded at amortised 

cost.  

7.1.8.3. Liabilities – CHIS Fund 

As a counterpart to the fund for the CERN Health Insurance Scheme5 appearing in the assets, the 

liabilities relating to the CHIS are shown split into a current component and a non-current 

component, the latter being included under post-employment benefits.  

The current liabilities related to the CHIS Fund include the accrued benefits to be paid from the 

CHIS Fund at the reporting date, along with the estimated liability for allowances to be paid in the 

next 12 months for members in long-term care. 

7.1.8.4. Post-employment benefits 

Under chapter IV of the CERN Staff Rules and Regulations, CERN is responsible for the social 

insurance coverage of its staff. This includes post-employment benefits in the form of pensions, 

health insurance and protection against the risks associated with dependence (long-term care). 

The resulting net defined-benefit liabilities are calculated and reported in accordance with IPSAS 

39. 

Accrual accounting principles require CERN to recognise the cost of providing employee benefits 

in the period in which the benefit is earned by the employee, rather than when it is paid or payable. 

The resulting net defined-benefit liability is the present value of the defined-benefit obligations 

minus the fair value of the corresponding plan assets at the reporting date. 

The defined-benefit obligations are calculated annually by independent actuaries, using the 

projected unit credit method. Under this method, the actuary attributes an additional unit of benefit 

entitlement for each period of service in the case of pensions, and measures each unit separately 

to build up the final obligation. In the case of health insurance and long-term care, the benefit 

entitlement is attributed over five years of service since staff members have the possibility to opt 

for a deferred pension and to maintain membership of the CHIS if they leave after this period. 

The present value of the defined-benefit obligations is the present value of expected future 

payments required to settle the obligation resulting from employee service in the current and prior 

periods. Actuarial assumptions, comprising demographic and financial assumptions, are required 

to determine the ultimate cost of providing post-employment benefits. These assumptions are 

CERN’s best estimates at the reporting date, and have a significant impact on the resulting 

obligations calculation. 

The fair value of plan assets is the fair value of the separately held assets in the Pension Fund and 

the CHIS Fund. As indicated in 7.1.3, the accounts of the Pension Fund are subject to separate 

financial statements. Since the CERN Pension Fund holds the retirement benefits for both CERN 

and European Southern Observatory (ESO) members, the scheme is considered as a multi-

employer plan. 

 
5 CERN/FC/5209-CERN/2759 

https://cds.cern.ch/record/1122478/files/CERN-2759-e.pdf


 
39 

Defined-benefit costs are the estimated costs for the year, calculated according to the actuarial 

assessment made at the end of the previous year. The calculations are made on the basis of 

population details provided by CERN and the Pension Fund. The defined-benefit costs are split 

into components: service costs and net interest costs that appear in the Statement of Financial 

Performance, and actuarial remeasurements that are recorded directly in the net assets. Current 

service cost is the increase in the present value of the defined-benefit obligation resulting from 

employee service in the current period. Net interest on the net defined-benefit liability is the change 

during the period in the present value of the defined-benefit obligation that arises from the passage 

of time. Remeasurements include actuarial gains or losses arising from experience adjustments 

and changes in actuarial assumptions, and the return on plan assets less amounts included in the 

net interest cost. 

7.1.8.5. Provisions 

Provisions are recognised when CERN has a legal or constructive obligation as a result of a past 

event where it is probable that an outflow of resources will be required to settle the obligation, and 

where a reliable estimate of the amount of the obligation can be made. Provisions are liabilities of 

uncertain timing and/or amount. 

• Radioactive waste management: 

The present value of the cost estimate for the disposal of radioactive waste from CERN’s 

facilities is evaluated annually. The tripartite agreement on radiation safety and radiation 

protection (hereinafter “tripartite agreement”), which was signed on 15 November 20106 by 

CERN and its Host States, France and Switzerland, stipulates that CERN’s radioactive waste 

be disposed of via the different elimination pathways available in the two Host States and in 

accordance with the latter’s applicable legislation. The tripartite agreement further stipulates 

that each Host State should receive a fair share of CERN’s radioactive waste, taking into 

account the quantity, toxicity and total activity of the waste, while ensuring disposal according 

to the most technically and economically advantageous pathways.  

The cost estimate for the disposal of radioactive waste from CERN’s facilities is based on an 

inventory indicating the amount and radiotoxicity of waste batches already temporarily stored 

at CERN and the future waste that is predicted to be produced due to preventive and corrective 

maintenance or due to the upgrade of CERN’s facilities and experiments. The estimate of future 

waste is based on a forecast of waste production over the next 20 years. The inventory of 

stored waste, the waste classification and the waste forecast are regularly updated based on 

the latest information.  

It should be noted that the inventory of future waste does not include estimates for waste that 

would be produced in the event of final dismantling of CERN’s facilities and experiments. The 

estimated costs for disposal do not include the cost of the tools and human resources needed 

for determining the radiological characterisation or for the handling and treatment of waste at 

CERN. 

 
6 Agreement between France, Switzerland and CERN relating to protection against ionising radiation and the radiation safety of the 

Organization's facilities. 
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The discount rate used for calculating the present value of the radioactive waste provision is 

based on the yield curve of high-quality Swiss corporate bonds. This is consistent with the 

reference adopted for the post-employment benefits. 

• Unused paid leave provision:  

The paid leave provision is calculated for accumulated leave that has yet to be used, regardless 

of the underlying sources of the leave (annual leave, saved leave, long service leave, overtime, 

stand-by duty, shift work or part-time compensation). The split into long-term and short-term is 

estimated based on the type of leave and the average actual leave used in the year. 

• Reinstallation indemnity provision: 

The present value of the reinstallation indemnity provision reflects CERN’s obligation to pay 

reinstallation indemnities to eligible employees based on the amounts they have earned up to 

the end of the current reporting period as a pro rata of their total expected contract duration. It 

is calculated annually by an independent actuary, using the projected unit credit method. This 

method attributes an additional unit of benefit entitlement for each period of service, and 

measures each unit separately to build up the final obligation. 

The discount rate used for calculating the present value of the reinstallation indemnity provision 

is based on the yield curve of high-quality Swiss corporate bonds. This is consistent with the 

principle adopted for all post-employment benefits. 

7.1.8.6. Other liabilities 

A range of amounts owing are included under the heading “Other liabilities”, and may include lease 

liabilities, deposits, advances received, and derivatives. 

7.1.8.7. Trade accounts payable 

Amounts owing that arise from invoices that have been received from suppliers and are not yet 

settled as well as accruals for goods and services that have been delivered and not yet invoiced. 

These are carried at amortised cost.  

7.1.8.8. Employee benefits 

Liabilities towards members of personnel for benefits owing in connection with services already 

rendered. These amounts include provisions for unused leave, shift work compensation, 

termination allowances and reinstallation indemnities. Not all employee benefits owing will be 

settled in cash; some are expected to be taken as future paid leave.   

7.1.8.9. Deferred revenue 

Advance receipts of revenue that will be recognised as revenue only when the obligations related 

to that revenue are satisfied. 
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7.1.9. REVENUE 

Contributions and special contributions from Member States are non-exchange transactions that 

are recognised in the period in which the transfer arrangement becomes binding. 

EU contributions are recognised as revenue according to the stage of completion of the various 

projects involved. The yearly amounts allocated to revenue are based on the related projects’ 

expenses. 

Other categories of revenue mainly concern: 

• Bank interest earned on short-term deposits in various currencies at certain times of the year, 

and results from financial transactions. The amount of interest varies from year to year 

depending on the funds available and investments made, i.e. the receipt of contributions from 

the Member States and the timing of personnel and materials expenses, and on the evolution 

of the market rates; 

• Revenue from the sale of scrap or obsolete equipment, income from rent and overnight stays 

at CERN hostels, revenue from collaborations (including from recharges) and miscellaneous 

revenue. These are recorded at the time of the transactions; 

• Revenue from donations, knowledge transfer activities and various projects, which is 

recognised as revenue according to the stage of completion of the project concerned, based 

on the related expenses; 

• In-kind contributions to property, plant and equipment, which are recognised as revenue and 

incorporated into the property, plant and equipment line as they occur; 

• For all the in-kind contributions below, the amounts shown in revenue are offset by similar 

amounts shown in expenses: 

− in-kind contributions resulting from the advantage gained by CERN for loans without 

interest. The estimate is based on the equivalent interest rates prevailing when the loans 

were granted; 

− in-kind contributions resulting from the advantage gained by CERN for various supplies 

made available without charge and not included in the property, plant and equipment 

assets. 

7.1.10. INTERNAL TAXATION 

The system of internal taxation on remuneration, payments and other financial benefits paid by 

CERN, approved by the Council7, was introduced on 1 January 2005. In application of article R V 

2.03 of the Staff Regulations, the internal tax is obtained by applying a scale, which shall be 

periodically adjusted, to the taxable amount.   

The internal tax amount appears both as a revenue and as an offsetting amount shown under 

“Personnel expenses”. 

 
7 CERN/FC/4914-CERN/2599 

https://cds.cern.ch/record/837404/files/CM-P00079058-e.pdf
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7.1.11. FINANCIAL INSTRUMENTS 

CERN applies IPSAS 28 (Financial Instruments: Presentation), IPSAS 41 (Financial Instruments: 

Recognition and Measurements) and IPSAS 30 (Financial Instruments: Disclosures). A financial 

instrument is any contract that gives rise to both a financial asset for one entity and a financial 

liability or equity instrument for another entity.  

IPSAS 41 establishes requirements for classifying, recognising and measuring financial 

instruments as follows: 

• Applying a single classification and measurement model for financial assets that considers the 

characteristics of the assets, cash flows and the objective for which the assets are being held; 

• Applying a single forward-looking expected credit loss model that is applicable to all financial 

instruments subject to impairment testing; and 

• Applying a hedge accounting model that broadens the hedging arrangements in scope of the 

guidance. The model develops a strong link between an entity’s risk management strategy and 

the accounting treatment for financial instruments held as part of the risk management strategy. 

Financial instruments are split into the categories of financial assets or financial liabilities, as 

defined in IPSAS 41. 

Financial assets are to be subsequently measured at amortised cost, fair value through net 

assets/equity or fair value through surplus or deficit on the basis of both: 

• The entity’s management model for financial assets; and 

• The contractual cash flow characteristics of the financial asset. 

Financial liabilities are to be subsequently measured at amortised cost, measured using the 

effective interest method, or fair value through surplus or deficit for derivatives. 

The carrying value is the amount at which the financial instruments are recognised in the Statement 

of Financial Position. The fair value is the amount for which an asset could be exchanged, or a 

liability settled, between knowledgeable, willing parties in an arm’s-length transaction.  

CERN’s financial assets include: cash and cash equivalents, trade and other receivables, other 

financial assets, derivative financial instruments and quoted financial instruments, most of which 

are held in the CHIS Fund. 

CERN’s financial liabilities include: trade and other payables, short-term debt and bank overdrafts, 

derivative financial instruments and long-term debts. 

CERN’s financial instruments measured at fair value through surplus or deficit are designated at 

initial recognition. The instruments are revalued at the value quoted in an active market on the date 

on which the balance sheet is drawn up. The resulting gains and losses are recorded in the 

Statement of Financial Performance.  
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Hedge accounting remains optional under IPSAS 41 and there are still three types of hedging 

relationships: fair value hedges, cash flow hedges and hedges of net investments in foreign 

operations. 

CERN’s hedging instruments are classified and measured at fair value through profit or loss or at 

fair value through net assets if these are eligible for hedge accounting. 

7.2. COMMITMENTS NOT SHOWN IN THE STATEMENT OF FINANCIAL POSITION 

Information regarding commitments that do not appear in the Statement of Financial Position is 

shown below. This relates to the guarantees received or given by CERN and to future commitments 

to suppliers. 

7.2.1. BANKER’S GUARANTEES IN CERN’S POSSESSION 

The following amounts relate to banker’s guarantees provided by various suppliers in connection 

with CERN contracts. The amounts corresponding to these guarantees are shown below, 

translated into CHF at the year-end rate: 

As at As at

kCHF 31.12.2025 31.12.2024

Currency   

CHF  21 476   24 295  

DKK   76    77  

EUR  113 856   101 671  

GBP  2 767   2 706  

JPY  2 188   2 395  

NOK   255    171  

SEK   321    363  

USD  5 495   5 887  

PLN   229    278  

INR   48    57  

 146 712   137 900  

Banker's guarantees

Total   
 

7.2.2. BANKER’S GUARANTEES GIVEN BY CERN 

As at 31 December 2025, CERN has provided the following guarantees: 

• 5.1 kCHF to agencies as a guarantee for rentals of apartments under its “Housing” activity 

(5.1 kCHF in 2024); 

• 393.8 kEUR to the French environment ministry as a guarantee for the transfer of waste 

(175.4 kEUR in 2024); 

• 7 128 kEUR to the company Parc Solaire du Roujanel as a guarantee for payment under the 

terms of a contract to purchase solar energy (0 in 2024). 
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7.2.3. FUTURE COMMITMENTS TO SUPPLIERS 

2027 2026

kCHF
and 

beyond

and 

beyond

Currency   

CHF  98 553  30 905  69 755  10 887 

EUR  262 590  42 982  244 191  54 672 

USD  34 518  18 824  34 274  30 156 

GBP  7 943  1 516  8 555   962 

OTHERS  6 641 -   6 237  1 429 

 410 245  94 228  363 012  98 107 

Future commitments

 504 473  461 119 

As at 31.12.2025 As at 31.12.2024

Total   

2026 2025

 

The above figures are the total commitments to suppliers, including commitments of 260.2 MCHF 

for the acquisition of PPE (209.3 MCHF in 2024). 

The future commitments shown here reflect only those commitments already recorded at the end 

of the year and do not therefore present a complete view of all commitments that will be entered 

into for a given year. 
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7.3. PROPERTY, PLANT AND EQUIPMENT 

7.3.1. PROPERTY, PLANT AND EQUIPMENT AVAILABLE FOR USE 

The changes for the period in the net book value of the completed property, plant and equipment 

(PPE) available for use are detailed in the following table: 

Movements

Gross 

carrying 

value as at 

Accum. 

depreciation 

as at 

Accum. 

impairment 

loss as at

Net carrying 

value

 as at

Additions
Disposals and 

transfers

Depreciation 

recognised

Depreciation 

write-off 

Impairment 

loss

31.12.2024 31.12.2024 31.12.2024 31.12.2024 2025 2025 2025 2025 2025

kCHF   a b c d=a-b-c e f g h i

LHC programme 9 017 347 5 182 132 -              3 835 215  27 944  11 061  259 556  10 199 -                 

Other programmes 3 174 540 1 648 846 -              1 525 694  21 358  31 542  81 354  23 652   391 

12 191 886 6 830 978 -              5 360 909  49 302  42 603  340 911  33 851   391 

1 198 157  682 247 -               515 910  24 273  8 818  26 676  7 180 -                 

-              -              -              -                    624 -                    187 -              -                 

 24 102  14 631 -               9 471   977  2 970  2 070  2 757 -                 

 165 802  87 322  2 852  75 628  9 706  2 848  5 729  2 011 -                 

 135 896  69 935 -               65 961  4 536  1 781  7 422  1 779 -                 

 11 475  3 691 -               7 784 339            308                   677 305              -                 

 644 795 -              -               644 795 -             -                  -                 -              -                 

2 180 227  857 826  2 852 1 319 549  40 453  16 725  42 762  14 032 -                 

PPE - available for use 14 372 114 7 688 804  2 852 6 680 458  89 755  59 328  383 672  47 883   391 

Gross 

carrying 

value as at 

Accum. 

depreciation

as at 

Accum. 

impairment 

loss as at 

Net carrying 

value 

as at

31.12.2025 31.12.2025 31.12.2025 31.12.2025

kCHF   j=a+e-f k=b+g-h l=c+i m=j-k-l

LHC programme 9 034 230 5 431 489 -              3 602 740 

Other programmes 3 164 355 1 706 548   391 1 457 417 

12 198 585 7 138 037   391 5 060 157 

1 213 611  701 743 -               511 869 

  624   187 -                437 

 22 109  13 945 -               8 164 

 172 660  91 041  2 852  78 768 

 138 651  75 578 -               63 073 

 11 505  4 063 -               7 442 

 644 795 -              -               644 795 

2 203 956  886 556  2 852 1 314 548 

PPE - available for use 14 402 541 8 024 593  3 242 6 374 704 

Land

Manufacturing facilities

Safety, health and environment

Outreach

Non-scientific programmes

General facilities and logistics

Informatics

ROU assets - General facilities and logistics

 30 427 

Closing balances

Scientific programmes

Safety, health and environment

Outreach

Land

General facilities and logistics

Informatics

Manufacturing facilities

ROU assets - General facilities and logistics

Non-scientific programmes

Opening balances

Scientific programmes

 

Refer to note 7.15 for more information on right-of-use (ROU) assets arising from leases.  

The total addition of 49.3 MCHF to the ‘Scientific programmes’ heading is explained as follows: 

• The additions for the LHC programme amount to 27.9 MCHF. Notably, this included equipment 

for LHC computing (15.1 MCHF), renovation of the CMS control room building at Point 5 

(2.6 MCHF), completion of the cooling and ventilation at the CO2 buildings at Points 1 and 5 

(1.6 MCHF) and renovation of the technical galleries in some LHC buildings (1.5 MCHF). 

• The additions for the other scientific facilities amount to 21.4 MCHF and are mainly related to 

the upgrade of the installations within the PS and SPS complexes (9.2 MCHF), and renovation 

of the underground technical galleries (6.8 MCHF). Also included in this amount of additions is 

the scientific support equipment renewal and new acquisitions (2.2 MCHF). 

The total addition of 40.5 MCHF to the ‘Non-scientific programmes’ heading is explained as follows: 

• PPE falling under “General facilities and logistics” increased by 24.9 MCHF in 2025. This 

includes the ongoing consolidation of buildings on both sites (13.9 MCHF), purchase and 
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refurbishment of heavy handling equipment (5.3 MCHF) and the purchase of new vehicles for 

the CERN fleet (2.5 MCHF). 

• Other additions amounting to 15.6 MCHF mainly include new machinery and workshop 

equipment (9.7 MCHF) and equipment renewal and installation for various access control and 

fire and gas detection systems (3.1 MCHF).  

The total amount of net disposals from PPE available for use is 11.4 MCHF (6.4 MCHF in 2024).  

The net value of write-off affecting the Statement of Financial Performance amounts to 24.5 MCHF 

(25.6 MCHF in 2024). This amount includes the net value of disposals and transfers for both PPE 

and intangible assets, as well as the net impact of movements based on updated information 

received in 2025. 

No heritage assets have been recognised in PPE. 

CERN has identified certain items held for outreach and preservation purposes, including historical 

equipment and Nobel Prizes donated to CERN, which meet the definition of heritage items under 

IPSAS 45. However, these items have not been recognised, as their cost or current value cannot 

be measured reliably at initial recognition. Reliable measurement is difficult due to the unique 

nature of the assets and the absence of observable market values. 

These items are not considered significant in relation to the delivery of CERN’s objectives. 
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7.3.2. PROPERTY, PLANT AND EQUIPMENT IN PROGRESS 

The changes for the period in the gross balance of the PPE in progress are detailed in the following 

table. There is no depreciation as the assets concerned are still under construction as at 

31 December 2025. 

Gross carrying 

value 

as at

Additions
Disposals and 

Transfers

Gross carrying 

value 

as at

31.12.2024 2025 2025 31.12.2025

kCHF   a b c d=a+b-c

PPE in progress

Scientific programmes

LHC programme

LHC luminosity upgrade project (HL-LHC)  890 881  136 636  2 553 1 024 964 

LHC detectors upgrade  216 283  48 732  9 160  255 855 

LHC machine and areas reliability and consolidation  51 149  23 145  7 826  66 469 

LHC personnel safety consolidation 3,986                     5 691   195  9 482 

LHC spares  4 972  1 860  2 375  4 457 

1 167 271  216 064  22 108 1 361 227 

Other programmes

Accelerators consolidation  41 905  16 575  5 988  52 492 

North Area consolidation  31 532  16 871   926  47 477 

Proton plasma wakefield acceleration (AWAKE)  14 512  6 615   455  20 672 

CLIC  12 524   467 185                    12 806 

High-intensity ECN3 1,645                     4 935 9                        6 571 

AD consolidation  5 009  1 919   639  6 288 

Linac4 RFQ spare work packages  5 653   226 -                     5 879 

Manufacturing of beryllium beam pipes 879                        5 446 1,282                 5 043 

Other  20 680  18 019 15,123                23 574 

 134 337  71 072  24 606  180 801 

1 301 608  287 136  46 714 1 542 028 

Non-scientific programmes

Infrastructure consolidation, buildings and renovation

Surface and technical infrastructure consolidation  27 714  29 128  11 181  45 662 

Building 777 (TE building)  3 986  1 528 9                        5 505 

Technical galleries consolidation  8 715  2 757 8,265                 3 206 

Building 100 refurbishment 1,233                    1,207                  -                     2 440 

Other 19,032                  14,366                 18 278  15 120 

Informatics

Computer security hardening   959  5 642  5 595  1 006 

IT Long Shutdown work  1 661   240  1 668   233 

Safety, Health and Environment

RAMSES II light  5 335  1 983   604  6 713 

CEPS  3 736  2 825  1 634  4 926 

Radioactive waste management  3 404  1 735   533  4 606 

Other   292   87   292   87 

Outreach  1 654   50  1 655   49 

Manufacturing facilities   215   712   214   713 

 77 934  62 258  49 927  90 266 

1 379 543  349 394  96 641 1 632 294 

Sub-total scientific programmes

Sub-total non-scientific programmes

Total PPE - in progress

 252 753  

The most significant movements during the year include the following:  

• Additions of 287.1 MCHF to the “Scientific programmes” heading are mainly related to the 

advancement of the High Luminosity upgrade project (136.6 MCHF) and the Phase 2 upgrade 

of the detectors (48.7 MCHF). This heading also includes the progress on the accelerators and 

the North Area experimental zone consolidation works (LHC 23.1 MCHF, PS and SPS 

16.6 MCHF, North Area 16.9 MCHF). 
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• Additions of 62.3 MCHF to the ”Non-scientific programmes” heading mainly relate to 

infrastructure consolidation and the construction and renovation of buildings (49.0 MCHF), of 

which 29.1 MCHF relates to the consolidation of surface and technical infrastructure at CERN. 

• Disposals and transfers of 46.7 MCHF from “Scientific programmes” and 49.9 MCHF from 

“Non-scientific programmes” occurred during the year. These movements mainly relate to 

routine transactions, and no significant individual disposals or transfers to assets available for 

use were made. 

7.4. INTANGIBLE ASSETS 

7.4.1. INTANGIBLE ASSETS AVAILABLE FOR USE 

The changes for the period in the net book value of the completed intangible assets (available for 

use) are detailed in the following table.  

Movements

Gross 

carrying value 

as at 

Accumulated 

amortisation

as at 

Net carrying 

value

 as at

Additions

Disposals 

and 

transfers

Amortisation 

recognised

Amortisation 

write-off 

31.12.2024 31.12.2024 31.12.2024 2025 2025 2025 2025

kCHF   a b c=a-b d e f g

Internally developed software  323 199  149 960  173 238  28 642 783           21 613 483               

Development of software of external origin  9 500  4 476  5 024   953 -             985 -               

Purchased software of external origin   71   58   13 -             -             7 -               

 332 769  154 494  178 275  29 595   783  22 605   483 

Internally developed software  58 553  38 491  20 062  4 327   819  2 847 720               

Development of software of external origin  17 045  10 949  6 096  2 112 -            1 545 -               

Purchased software of external origin  11 612  9 649  1 963  1 384 -             887 -               

 87 211  59 089  28 122  7 823   819  5 279   720 

Total internally developed software  381 752  188 451  193 301  32 969  1 601  24 459  1 203 

Total development of software of external origin  26 545  15 425  11 120  3 065 -            2 530 -               

Total purchased software of external origin  11 683  9 707  1 976  1 384 -             895 -               

Total intangible assets - available for use  419 981  213 583  206 398  37 418  1 601  27 884  1 203 

Gross 

carrying value 

as at 

Accumulated 

amortisation

as at 

Net carrying 

value

 as at

31.12.2025 31.12.2025 31.12.2025

kCHF   h=a+d-e i=b+f-g j=h-i

Internally developed software  351 058  171 090  179 968 

Development of software of external origin  10 453  5 461  4 992 

Purchased software of external origin   71   65   6 

 361 582  176 616  184 966 

Internally developed software  62 062  40 617  21 445 

Development of software of external origin  19 157  12 494  6 663 

Purchased software of external origin  12 996  10 537  2 460 

 94 215  63 647  30 567 

Total internally developed software  413 119  211 706  201 413 

Total development of software of external origin  29 610  17 955  11 655 

Total purchased software of external origin  13 067  10 602  2 465 

Total intangible assets - available for use  455 796  240 263  215 533 

Non-scientific programmes

Non-scientific programmes

Scientific programmes

Closing balances

Scientific programmes

Opening balances
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7.4.2. INTANGIBLE ASSETS IN PROGRESS 

The changes for the period in the gross balance of the intangible assets in progress are detailed 

in the following table. 

There is no amortisation as the assets concerned are still under development as at 31 December 

2025. 

Gross carrying 

value 

as at

Additions
Disposals and 

transfers

Gross carrying 

value 

as at

31.12.2024 2025 2025 31.12.2025

kCHF   a b c d=a+b-c

Scientific programmes

Internally developed software  3 691  28 975  28 968  3 697 

Development of software of external origin -                   953   953 -                 

 3 691  29 928  29 921  3 697 

Non-scientific programmes

Internally developed software   686  3 550 4,236               -                 

Development of software of external origin 11                  2,112               2,122               -                 

Purchased software of external origin 94                   1 209  1 302 -                 

  791  6 870  7 661 -                 

Total internally developed software  4 376  32 525  33 204  3 697 

Total development of software of external origin 11                  3,065               3,075               -                 

Total purchased software of external origin 94                   1 209  1 302 -                 

 4 480  36 799  37 582  3 697 

Intangible assets in progress

Total intangible assets - in progress

-  783  

7.5. INVENTORIES 

Inventories consist of cables, fibre-optic cables, standard parts, equipment, accessories, 

chemicals, raw materials and consumables used for CERN’s engineering and research operations, 

as well as for activities relating to infrastructure and administration. 

As at Additions Consumption

Adjustments 

and write-offs As at

31.12.2024 2025 2025 2025 31.12.2025

a b c d e=a+b-c+d

Cables  10 456   3 308   2 484    496   11 776  

Central supplies  11 589   18 406   16 203  -  330   13 462  

 22 045   21 714   18 689    166   25 238  

kCHF   

Total    

The inventories recognised as an expense during the year amount to 18.5 MCHF (20.2 MCHF in 

2024). Included in the expense are items of inventory that are consumed in the year and inventory 

adjustments. 
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7.6. RECEIVABLES 

7.6.1. MEMBER STATES 

The amount shown in the Statement of Financial Position under this subheading refers to both 

Member States and Associate Member States of CERN, and can be broken down as follows: 

Less than More than Less than More than 

12 months 12 months 12 months 12 months

Contributions

Belgium 1 689           -               1 689           2 191           -               2 191           

Brazil -               -               -               10 382         -               10 382         

Greece 2 472           18 457         20 929         2 462           20 929         23 391         

India 18 264         -               18 264         26 179         -               26 179         

Israel -               -               -               28 902         -               28 902         

Italy -               -               -               25 160         -               25 160         

Lituania 1 000           -               1 000           -               -               -               

Pakistan 992              -               992              1 009           -               1 009           

Slovenia -               829              829              332              -               332              

Contributions on behalf of Ukraine* 1 051           -               1 051           1 028           -               1 028           

25 468         19 286         44 754         97 646         20 929         118 575        

Additional Contributions

Austria -               -               -               799              -               799              

Bulgaria -               -               -               213              -               213              

Czech Republic -               -               -               841              -               841              

Denmark -               -               -               1 326           -               1 326           

Greece -               -               -               358              -               358              

Hungary -               -               -               265              -               265              

India -               -               -               1 019           -               1 019           

Pakistan -               -               -               123              -               123              

Poland -               -               -               1 108           -               1 108           

Portugal -               -               -               311              -               311              

Serbia -               -               -               64                -               64                

Sweden -               -               -               547              -               547              

Slovak Republic -               -               -               192              -               192              

Türkiye -               -               -               84                -               84                

-               -               -               7 249           -               7 249           

25 468         19 286         44 754         104 895        20 929         125 824        

* Contributions on behalf of Ukraine were invoiced proportionately to all Member States in December 2025

Subtotal Contributions

Subtotal Additional contributions

TOTAL

As at 31.12.2025 As at 31.12.2024

kCHF   
Total Total

 

The outstanding receivable relating to Greece will be repaid according to the Council Resolutions 

on the settlement of Greece’s contribution arrears and on its Member State contributions for 2017, 

2018 and 20198. Accordingly, the receivable is split into the short-term portion and the long-term 

portion.  

The outstanding receivable relating to Slovenia corresponds to the 20% share of its special 

contribution upon accession to membership to be delivered in-kind. 

The receivables less than 12 months relating to regular contributions are for the remainder of the 

2025 contributions. The receivable for Lithuania relates to an advance invoice for 2026 requested 

in December. The reallocation to cover Ukraine’s contribution for 20259 to other Member States 

amounted to 1.0 MCHF, plus two minor outstanding amounts relating to 2024. This was included 

in the invoices sent in December 2025 and is expected to be received mostly in 2026. 

 
8 CERN/3258/RA and CERN/3437/C 
9 CERN/FC/6887-CERN/3896 

https://cds.cern.ch/record/2222067/files/English.pdf
https://council.web.cern.ch/sites/default/files/fc-e-6887-c-e-3896%20-%20Council-Resolution-Ukraine%20Contribution%202025.pdf
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In 2023, an additional contribution of 73.8 MCHF was agreed in order to mitigate the exceptional 

impact of inflation and electricity prices on CERN’s scientific programme10. These amounts were 

payable up until the end of 2025. At 31 December 2025, the additional contribution has been 

received in full and there are no related amounts receivable remaining.   

7.6.2. TAXES 

The receivable amount shown in the Statement of Financial Position under this subheading can be 

broken down as follows:  

As at As at

31.12.2025 31.12.2024

French VAT  12 123   11 478  

VAT in other Member States   612    308  

Other Swiss taxes and levies   811   2 019  

 13 546   13 805  Total   

kCHF   

 

7.6.3. THIRD-PARTY ACCOUNTS RECEIVABLES 

The receivables from various third-party accounts (TPA) under this subheading is detailed as 

follows: 

As at As at

31.12.2025 31.12.2024

Collaboration accounts   329    379  

Other third-party accounts  2 810   3 479  

 3 140   3 858  

kCHF   

Total    

CERN also has a liability to TPA, shown in the “Liabilities” section; the two balances are the result 

of the transactions arising from the participation of collaborations and research institutes in 

experiments at CERN. The liability to TPA at the end of 2025 was 244.0 MCHF (267.2 MCHF in 

2024). For more details, refer to note 7.10. 

7.6.4. OTHER RECEIVABLES AND PREPAYMENTS 

As at As at

31.12.2025 31.12.2024

Advances to suppliers  28 177   23 962  

Revenues to be received  8 472   9 357  

Expenses in advance  8 154   5 730  

Sundry debtors  9 806   7 582  

 54 610   46 631  Total   

kCHF   

 

An advance is paid to a supplier on signature of a contract, and is only recognised as expenses as 

the work on the contract advances. In 2025, a significant portion of the advances to suppliers 

relates to supply contracts, mostly for the construction of Building 777 and the HL-LHC. 

The increase in prepaid expenses is due to payments for data storage and network services, 

software maintenance and insurance premiums.   

 
10 CERN/FC/6656/RA/Rev.-CERN/3712/RA/Rev. 

https://cds.cern.ch/record/2864549/files/English.pdf
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The increase in sundry debtors can be largely explained by an outstanding invoice for a 2025 

contribution to SCOAP3 (1.8 MCHF) and invoices for collaboration agreements on the Einstein 

Telescope project. 

7.7. OTHER CURRENT FINANCIAL ASSETS 

At 31 December 2025, other short-term financial assets amount to 152.7 MCHF (4.5 MCHF in 

2024). This includes a fixed-term deposit greater than 90 days (18.6 MCHF), investment products 

not readily convertible to cash (134.0 MCHF), and a deposit relating to a forward contract on 

electricity (0.1 MCHF).  

7.8. CASH AND CASH EQUIVALENTS 

The balance of cash and cash equivalents at 31 December 2025 is 145.1 MCHF (249.1 MCHF in 

2024). 

The variations in cash and cash equivalents between 31 December 2025 and 31 December 2024 

are explained in the Cash Flow Statement (section 4). This statement is prepared following the 

indirect method, whereby the deficit from the Statement of Financial Performance is adjusted for 

transactions of a non-cash nature. The items appearing in the cash flows from operating activities 

are the variances from year to year in the balances relating to ordinary operational activities shown 

in the detailed accounts that underlie the Statement of Financial Position. Finally, the items 

appearing in the cash flows from investing and financing activities are the variances from year to 

year of the balances shown in the detailed accounts that underlie the Statement of Financial 

Position. 

7.9. NET ASSETS 

In 2025, the net assets increased by 1 564.6 MCHF to 1 041.0 MCHF (from a net asset balance of 

-523.6 MCHF in 2024). This variation includes the following items: 

• Net deficit for 2025: -205.2 MCHF (deficit for 2024: -151.0 MCHF); 

• Net actuarial gains on Pension Fund post-employment benefits: 1 465.9 MCHF (net losses in 

2024: 777.6 MCHF); 

• Net actuarial gains on CHIS post-employment benefits: 301.2 MCHF (net losses in 2024: 

344.7 MCHF); 

• Net actuarial gains on reinstallation indemnity post-employment benefits: 2.7 MCHF (net losses 

in 2024: 2.9 MCHF); 

• Land is revalued every five years (2022 surplus 153.9 MCHF). 
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The reconciliation with the cumulative budget deficit is summarised in the table below: 

As at As at As at

31.12.2025 31.12.2024 31.12.2023

 1 041  -  524    753  

 5 072   6 839   5 717  

 1 824   1 670   1 568  

 7 937   7 985   8 037  

- 7 047  - 7 091  - 7 153  

- 1 180  - 1 180  - 1 180  

-  290  -  286  -  296  

  37    40    38  

  33    47    46  

Consolidation of CERN & Society Foundation -  1  -  1  -  1  

-  220  -  200  -  213  Cumulative budget balance

MCHF   

Net assets

Post-employment benefits (actuarial gains and losses)

Post-employment benefits (employer cost)

Net assets adjusted for post-employment benefits

PPE and intangible assets: gross value less depreciation

PPE: adjustments and changes in accounting methods

Net assets adjusted for post employment benefits +  PPE

Personnel: reinstallation (actuarial gains and losses)

Provision: elimination of radioactive waste

 

7.10. LONG-TERM THIRD-PARTY ACCOUNTS PAYABLE 

This heading represents the liabilities for collaboration accounts, visiting research team (VRT) 

accounts and special fund accounts expected to be settled more than 12 months from 

31 December 2025, the details of which appear below. These liabilities mainly represent advances 

received from members of the collaborations and allocated to future investments (construction and 

upgrade of experiments). The main collaborations concerned are those of the LHC experiments: 

• ATLAS (A Toroidal LHC Apparatus); 

• CMS (Compact Muon Solenoid); 

• ALICE (A Large Ion Collider Experiment); 

• LHCb (LHC beauty). 

Less than More than Less than More than 

12 months 12 months 12 months 12 months

ATLAS  36 468    65 382    101 850    37 107    74 596    111 702   

CMS  43 168    36 011    79 179    47 575    41 878    89 453   

ALICE  7 478    11 231    18 708    7 206    10 512    17 719   

LHCb  4 616    10 756    15 372    6 149    9 176    15 325   

Other collaborations  5 810    6 602    12 412    8 412    5 378    13 791   

VRT and special funds  1 573    14 905    16 478    2 068    17 134    19 202   

 99 113    144 887    244 001    108 517    158 674    267 191   

Total

As at 31.12.2025 As at 31.12.2024

kCHF   
Total

Total   
 

The liabilities for third-party accounts expected to be settled within 12 months appear in the short-

term liabilities section (note 7.18.2). 
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7.11. LONG-TERM DEBTS 

This heading includes loan amounts expected to be settled more than 12 months from the reporting 

date:  

Less than More than Less than More than 

12 months 12 months 12 months 12 months

Capital FIPOI 1 - Buildings 32 & 33   210    1 894    2 104     210    2 104    2 314   

Capital FIPOI 2 - Building 40   669    14 053    14 722     669    14 722    15 391   

Capital FIPOI 3 - Building 42   226    7 684    7 910     226    7 910    8 136   

 1 106    23 630    24 736    1 106    24 736    25 841   Total   

kCHF   
Total

As at 31.12.2025 As at 31.12.2024

Total

 

FIPOI (Fondation des Immeubles pour les Organisations Internationales) has provided CERN with 

three loans for the construction of buildings. No interest is charged on these loans, in line with the 

financial conditions announced by the Federal Department of Foreign Affairs in 1996. The initial 

loans amounted to a total of 53.2 MCHF. As at 31 December 2025, the outstanding debt is 

24.7 MCHF (25.8 MCHF in 2024). Loans 1, 2 and 3 are expected to be fully repaid by 2035, 2047 

and 2060, respectively. 

7.12. CHIS FUND 

A) The amount shown in the assets of the Statement of Financial Position can be broken down 

as follows: 

As at As at

31.12.2025 31.12.2024

Equities  67 755    54 435   

Investment funds and other  45 521    42 102   

Bonds  151 918    142 693   

Derivatives -  364   - 2 995   

Other financial assets  16 000    10 000   

Cash and cash equivalents*  40 887    69 921   

Other net current assets and liabilities   160     313   

Total  321 877    316 471   

Long-term CHIS Fund financial assets  287 580    283 441   

Short-term CHIS Fund financial assets  34 297    33 030   

* Included in cash equivalents are money market funds

kCHF

 

The short-term component is for assets expected to be used to settle liabilities in the next 12 

months. 
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B) In order to provide more detail regarding the CHIS Fund liabilities, the following table breaks 

the Fund down into the Health Insurance Scheme (HIS) and the Long-Term Care (LTC) fund.  

As at As at

31.12.2025 31.12.2024

CHIS Fund - HIS uncommitted plan assets  197 431    191 237   

CHIS Fund - LTC uncommitted plan assets  48 750    54 701   

Accrued benefits on LTC allowances - long-term  41 399    37 502   

 287 580    283 441   

Accrued benefits on HIS repayments - short-term  23 061    23 237   

Accrued benefits on LTC allowances - short-term  11 236    9 793   

 34 297    33 030   

 321 877    316 471   

Subtotal short-term liabilities

kCHF   

Subtotal long-term liabilities

Total   
 

C) The change in the CHIS Fund’s balance is the result of HIS and LTC movements throughout 

the year, a breakdown of which is shown in the following table. 

HEALTH INSURANCE SCHEME (HIS) kCHF

Position as at 31.12.2024  214 474   

Ordinary contributions  102 907   

Health benefits paid - 97 864   

Contractor fees and overheads - 2 206   

Gain on financial assets  3 181   

Position as at 31.12.2025  220 492   

LONG-TERM CARE (LTC) FUND kCHF

Position as at 31.12.2024  101 996   

Ordinary contributions  9 976   

LTC benefits paid - 11 976   

Contractor fees and overheads -  60   

Gain on financial assets  1 449   

Position as at 31.12.2025  101 385   

Total    321 877    

The financial performance in 2025 amounted to 4.6 MCHF (9.8 MCHF in 2024). This performance 

is based on a valuation of the portfolio at market prices as at 31 December 2025. The average 

yield is 1.58% in 2025, compared with 3.41% in 2024. 

7.13. POST-EMPLOYMENT BENEFITS 

CERN is responsible for the social insurance coverage of its staff. This includes post-employment 

benefits in the form of pensions, health insurance and protection against the risks associated with 

dependence (long-term care). 

7.13.1. CHARACTERISTICS AND RISKS 

The CERN Pension Fund (the Pension Fund) operates as a final-salary defined-benefit scheme. It 

constitutes the CERN personnel’s social protection for disability, old age and death, and is a multi-

employer defined-benefit plan for the members of the personnel of CERN and ESO. 
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The governance structure of the Pension Fund and its relations with the Council and the CERN 

Director-General are defined in the Rules of the Pension Fund (“the PF Rules”11). The Pension 

Fund has no separate legal personality and is under the supreme authority of the Council but 

enjoys operational autonomy within CERN. 

The PF Rules also define the legal relationship between the Pension Fund and its members and 

beneficiaries, including the rights and obligations of the members and beneficiaries. No national 

legislation is applicable. The Pension Fund is financed from the contributions made by the 

participants, by CERN and by ESO, and from investment income. 

The CERN Health Insurance Scheme (CHIS) safeguards its members against the financial 

consequences of illnesses and accidents (including occupational ones) and maternity, providing 

reimbursement of a major portion of the medical expenses incurred by members and their eligible 

family members, based on a budgeted scheme whereby the contributions of a given year are used 

to pay the benefits of that same year. In addition, it provides protection against the financial risks 

associated with dependence (long-term care), based on a capitalised scheme. CERN personnel 

can opt to remain members of the CHIS after their employment with CERN ends, contingent upon 

meeting certain conditions. 

The governance of the CHIS is set out in the Rules of the CERN Health Insurance Scheme (the 

“CHIS Rules”12). The CHIS Rules also specify the social insurance measures provided by the 

Scheme and the associated terms and conditions. No national legislation is applicable.  

The Pension Fund and the CHIS defined-benefit schemes expose CERN to the risks of inflation 

and longevity, as well as to a variety of financial risks related to the assets. 

7.13.2. AMOUNTS IN THE FINANCIAL STATEMENTS ARISING FROM THE 
DEFINED-BENEFIT PLANS 

The Organization accounts for the defined-benefit pension scheme and the post-employment 

health insurance as post-employment benefits in accordance with IPSAS 39 (Employee Benefits). 

By their nature, these net obligations are uncertain in both amount and timing. The tables below 

provide further explanations of the figures that appear in the financial statements. 

Net post-employment benefits liabilities on the Statement of Financial Position 

As at As at

31.12.2025 31.12.2024

Pension benefits

Present value of future benefits obligation 8 891 006   10 010 220   

Fair value of plan assets -4 297 539   -4 082 129   

Net pension benefits liabilities 4 593 467   5 928 091   

CHIS benefits

Present value of future benefits obligation 2 548 272   2 826 434   

Fair value of plan assets - 246 181   - 245 939   

Net CHIS benefits liabilities 2 302 091   2 580 495   

Total net post-employment benefits liabilities 6 895 558   8 508 586   

kCHF  

 

 
11 The PF Rules are available at https://pensionfund.cern.ch/. 
12 The CHIS Rules are available here. 

https://pensionfund.cern.ch/
https://cds.cern.ch/record/2857808/files/CHIS%20RULES%20.pdf
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Change in present value of the defined-benefit obligation 

Pension CHIS Pension CHIS

benefits benefits benefits benefits

Defined benefit obligation at 01.01 10 010 220   2 826 434   9 025 514   2 484 143   

Current employer service cost  257 980    66 900    199 247    39 917   

Fund members' contributions  66 433    16 972    65 174    17 027   

Interest cost on DBO  77 874    20 436    118 031    30 712   

Net actuarial (gains)/losses - demographic 

assumptions
- 30 848    24 413   

Net actuarial (gains)/losses - financial assumptions -1 228 982   - 343 488    950 623    390 773   

Net actuarial (gains)/losses - experience  12 942    37 190   - 15 460   - 79 509   

Benefits paid (net) - 305 461   - 76 172   - 302 061   - 81 042   

Defined benefit obligation at 31.12 8 891 006   2 548 272   10 010 220   2 826 434   

kCHF   

2025 2024

 

The following financial assumptions were updated for the calculations: the discount rate reference 

Aon Swiss AA Corporate Bond Yield Curve increased during the year from a single-equivalent rate 

of 0.79% to 1.23% resulting in an actuarial gain of about 9%. In addition, the estimated long-term 

inflation-rate assumption decreased from 1.25% to 1.00% which led to a reduction of the inflation 

component of the salary increase rate and a reduction of the pension increase rate. It also impacts 

the CHIS LTC increase rates.  

Change in plan assets 

Pension CHIS Pension CHIS

kCHF   benefits benefits benefits benefits

Fair value at 01.01 4 082 129    316 471   3 970 900    311 815   

Interest revenue  31 986    2 330    52 362    3 931   

Return on plan assets excluding interest revenues 

and including administrative expenses
 249 874     34    126 728    3 912   

Employer contributions  172 578    67 284    169 026    66 061   

Plan participants' contributions  66 433    45 598    65 174    44 519   

Benefits paid from plan - 305 461   - 109 840   - 302 061   - 113 768   

Fair value at 31.12 4 297 539    321 877   4 082 129    316 471   

Accrued benefits on HIS repayments - short term - 23 061   - 23 237   

Accrued benefits on LTC allowances - short term - 11 236   - 9 793   

Accrued benefits on LTC allowances - long-term - 41 399   - 37 502   

Net fair value at 31.12 4 297 539    246 181   4 082 129    245 939   

20242025

 

The above plan assets of the Pension Fund have been calculated by the Pension Fund’s 

independent actuary on a pro rata basis according to the employers’ obligations and based on the 

total net asset amount reported by the Pension Fund on 13 February 2026. The return on the plan 

assets is an actuarial gain that is added to the actuarial gains calculated on the Pension Fund 

obligation to arrive at the total actuarial remeasurements for the year. 

Further information regarding the asset classes of the plan assets of the Pension Fund is given in 

section 7.13.5 below. Information regarding the asset classes of the CHIS Fund plan assets is 

provided in note 7.12. 
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Reconciliation of net defined-benefit liability 

2025 2024

Pension benefits

Net benefit liability 01.01 5 928 091   5 054 614   

Service cost  257 980    199 247   

Net interest expense  45 888    65 669   

Defined benefit costsi  303 868    264 916   

Employer contributionsi - 172 578   - 169 026   

Total actuarial remeasurementsi i -1 465 914    777 587   

Net Pension benefits 31.12 4 593 467   5 928 091   

CHIS benefits

Net benefit liability 01.01 2 580 495   2 229 945   

Service cost  66 900    39 917   

Net interest expense  18 106    26 781   

Other impacts  5 042    5 234   

Defined benefit costsi  90 048    71 932   

Employer contributionsi - 67 284   - 66 061   

Total actuarial remeasurementsi i - 301 168    344 680   

Net CHIS benefits 31.12 2 302 091   2 580 495   

Total net post-employment benefits liabilities 6 895 558   8 508 586   

i Included in Statement of Financial Performance 154054 kCHF

ii Recorded directly to net assets

 kCHF

 

For the pension benefits, the employer contributions include the Pension Fund recapitalisation 

payment of 60.0 MCHF per annum. 

7.13.3. ACTUARIAL ASSUMPTIONS 

The actuarial assumptions used to calculate the net defined-benefit obligations reflect the best 

estimates made by the Management in consultation with the actuaries and other independent 

professional advisers. The same assumptions are used for both the Pension Fund and the CHIS 

IPSAS calculations, when possible, and these assumptions are also aligned with those used in the 

Pension Fund’s periodic actuarial review (PAR) unless new information indicates otherwise. At 31 

December 2025, the main actuarial assumptions (expressed as weighted single equivalent rates) 

were as follows: 

Pension CHIS Pension CHIS

benefits benefits benefits benefits

Key financial assumptions

Discount rate* 1.23%   1.22%   0.79%   0.73%

Inflation 1.00%   1.00%   1.25%   1.25%

Pension increase rate 1.00%*  1.00%   1.25%*  1.25%

Remuneration increase rate 

(inflation + age-graded rate)*
2.45%   2.45%   2.71%   2.71%   

Medical trend rate 2.60%   2.60%   

Long-term Care inflation rate 1.00%   1.25%   

Key demographic assumptions

Mortality table

ICSLT2023 

(generational) with 

scaling factor

ICSLT2023 

(generational) with 

scaling factor

ICSLT2023 

(generational) with 

scaling factor

ICSLT2023 

(generational) with 

scaling factor

* For presentation purposes, assumptions are shown as single simplified rates whereas they are actually based on a more complex assumption.

  For example, the pension increase rate for Pension benefits is inflation with adjustments for the purchasing power loss (PPL) mechanism.

31.12.2025 31.12.2024

As at As at
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According to IPSAS 39, financial assumptions must be based on market expectations, at the 

reporting date, for the period over which the obligations are to be settled. The rate used to discount 

post-employment benefit obligations must reflect the time value of money, and the currency and 

term of the rate must be consistent with the currency and estimated term of the post-employment 

benefit obligations. An entity makes a judgement as to whether the discount rate that reflects the 

time value of money is best approximated by reference to market yields at the end of the reporting 

period on government bonds, by reference to high-quality corporate bonds, or by reference to 

another financial instrument. 

In 2025, the reference discount rate for the time value of money is the Aon Swiss AA Corporate 

Bond Yield Curve. The resulting discount rates expressed as a calculated single equivalent rate 

are 1.23% for the Pension Fund liabilities and 1.22% for the CHIS liabilities, although the full yield 

curve of rates are used. The equivalent rate calculations are influenced by the duration and the 

size of the liabilities, which explains the two different rates. 

 

Key demographic assumptions in addition to the table above include: 

• Turnover rates (%) according to contract type and length of service/age for indefinite contracts; 

• Medical claims cost per capita by age based on experience study; 

• Retirement rates by age and contract start date; 

• Disability rates by age. 

Sensitivities to changes in key assumptions 

Based on the actuarial assumptions set out above, the impact on the liabilities of changing each 

main assumption in isolation (with all other assumptions remaining unchanged) is as follows: 

Pension CHIS

benefits benefits

Discount rate

Effect on DBO* if increase of +0.5% (in kCHF) - 777 961       - 316 766       

Effect if increase of +0.5% (in %) -8.7% -12.4%

Effect on DBO* if decrease of -0.5% (in kCHF)  904 249       383 946      

Effect if decrease of -0.5% (in %) 10.2% 15.1%

Medical inflation

Effect on DBO* if increase of +0.5% (in kCHF)  421 315      

Effect if increase of +0.5% (in %) 16.5%

Effect on DBO*if decrease of -0.5% (in kCHF) - 353 195       

Effect if decrease of -0.5% (in %) -13.9%

Inflation

Effect on DBO* if increase of +0.5% (in kCHF)  869 181       17 729      

Effect if increase of +0.5% (in %) 9.8% 0.7%

Effect on DBO* if decrease of -0.5% (in kCHF) - 756 761       - 14 101       

Effect if decrease of -0.5% (in %) -8.5% -0.6%

* DBO is the defined-benefit obligation

31.12.2025

As at
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7.13.4. AMOUNT, TIMING AND UNCERTAINTY OF FUTURE CASH FLOWS 

An indication of the impact of the Pension Fund’s and the CHIS’s defined-benefit schemes on 

CERN’s future cash flows is given below. 

Pension CHIS

Fund Fund TOTAL

 175 021    68 126    243 147   

As at

31.12.2025

Expected regular employer contributions in 2026

kCHF   

 

The average duration of the Pension Fund liabilities is 19 years, and the average duration of the 

CHIS liabilities is 27 years. 

The estimate of post-employment benefits according to IPSAS 39, and as accounted for in these 

financial statements, can be characterised as having a focus on the existing liability and the current 

period charges at the reporting date. The objective is not to assess the future funding of the liability, 

but to show that at this time there is a liability to be funded. The calculation of the probable future 

cost of benefits already earned therefore includes a salary evolution assumption but does not 

reflect expected future financing and contributions to the schemes. 

By contrast, the approach used by the Pension Fund to assess the funding level has the objective 

of showing whether the long-term equilibrium of the scheme will be reached. Under this approach, 

the review is done on an open-fund basis, taking into account any remedial measures and all 

expected future contributions to each of the schemes. 

The Pension Fund Governing Board has used a set of assumptions in line with the requirements 

of IAS 26 (Accounting and Reporting for Retirement Benefit Plans) for the financial statements of 

the Fund. The funding ratio under a second set of “best-estimate” assumptions is included in an 

annex to the Pension Fund’s financial statements for information purposes. 

The first set of assumptions follows the principles of IPSAS and IAS 26 (i.e. using the discount rate 

of 1.23% when quoted as a single equivalent spot rate). At the end of 2025, the IPSAS-compliant 

funding ratio of the Pension Fund calculated according to this set of assumptions was 48.3%, 

compared with 40.8% at the end of 2024. 

The second set of assumptions reflects the “best-estimate” actuarial assumptions. At the end of 

2025, the funding ratio of the Pension Fund calculated according to this set of assumptions was 

75.9%, compared with 73.1% at the end of 2024. 
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7.13.5. MULTI-EMPLOYER PLAN 

The CERN Pension Fund holds the retirement benefits for both CERN and ESO members and 

beneficiaries. The Pension Fund’s rules do not provide for any attribution of the fund assets to the 

separate employers. For the calculation of the net post-employment benefits obligations appearing 

in these financial statements, the actuary calculates obligations for each employer based on the 

projected unit credit method and then uses the proportion of the obligations to estimate the pro 

rata split of the Fund’s net assets deducted from the pension benefit obligation. This pro rata split 

of the assets is made only for practical reasons in the context of calculating the net post-

employment obligations for each employer. 

CERN ESO TOTAL

Pro rata split of Pension Fund net assets 4 297 539    573 478   4 871 017   

kCHF

As at

31.12.2025

 

A split by asset class of the total net plan assets appears below. 

As at As at

31.12.2025 31.12.2024

Pension Pension

Fund Fund

Equities  45 748    117 337   

Investment funds 2 650 066   2 576 605   

Bonds  139 376    145 928   

Property  674 350    664 232   

Derivatives  4 785   - 87 797   

Cash and cash equivalents  789 610    652 090   

Other net current assets and liabilities - 6 396    13 733   

TOTAL Pension Fund net assets 4 297 539   4 082 129   

kCHF   

 

The agreement between CERN and ESO (the CERN/ESO agreement) covering the admission of 

ESO staff to the Fund was revised on 16 December 2016. The Pension Fund Rules are applicable 

to both CERN and ESO staff members, fellows and graduates. 

The contributions from CERN and ESO, and their members of the personnel, are expressed as a 

percentage of each member’s reference salary and are apportioned between the member and the 

participating organisation. 

CERN and ESO guarantee the benefits acquired under the Rules by the members of their own 

personnel until the cessation of the rights of the last beneficiary. 
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7.14. OTHER PROVISIONS 

7.14.1. PROVISIONS RECOGNISED IN 2025 

These provisions cover obligations whose amount and timing are uncertain. 

Less than More than Total Less than More than Total

12 months 12 months 12 months 12 months

Radioactive waste management A -    33 061    33 061   -    46 701    46 701   

Unused paid leave B  45 772    114 934    160 706    53 917    100 031    153 949   

Reinstallation indemnities C  2 473    37 898    40 370    2 486    39 901    42 387   

Claims, litigation and accidents D  1 496     248    1 744    1 335     308    1 643   

Total  49 741    186 141    235 881    57 739    186 941    244 680   

The current portion of items B & C above are included in Payables - employee benefits,

and the current portion of D is included in Other current liabilities.

kCHF   
Comments

As at 31.12.2025 As at 31.12.2024

 

A) Radioactive waste management 

The radioactive waste disposal provision on 31 December 2025 is 33.1 MCHF (46.7 MCHF in 

2024). This represents a significant decrease in the provision by 13.6 MCHF compared with the 

previous year (increase of 0.3 MCHF in 2024), which is mainly explained by the reduction in the 

FMA-VC disposal costs. The estimated disposal cost was adjusted to reflect the opening of the 

FMA-VC pathway in 2025 and the experience from the disposal of the first pilot batch in the French 

CSA repository. The resulting refinement of the estimated FMA-VC disposal costs CHF/m3 has 

resulted in a reduction of 57% to the previous estimate. 

The method for calculating the estimated radioactive waste disposal provision is unchanged since 

2016. It takes into account the waste classification and an overall elimination schedule as well as 

the inventory of stored and forecasted radioactive waste over the next 20 years. 

B) Unused paid leave – long-term portion 

At 31 December 2025, the total provision for unused leave amounts to 160.7 MCHF (153.9 MCHF 

in 2024). The current portion of the provision is recorded under the heading ‘Payables - employee 

benefits’ (refer to note 7.18.3), and the long-term portion of the provision amounts to 114.9 MCHF 

(100.0 MCHF in 2024). The increase from the previous year is mainly due to increased participation 

in the reduced-schedule programmes.  

C) Reinstallation 

At 31 December 2025, the total provision for reinstallation indemnities amounts to 40.4 MCHF 

(42.4 MCHF in 2024). The current portion of the provision is recorded under the heading ‘Payables 

- employee benefits’ (refer to note 7.18.3), and the long-term portion of the provision amounts to 

37.9 MCHF (39.9 MCHF in 2024). An actuarial gain for the year of 2.7 MCHF (-2.9 MCHF in 2024) 

is recorded directly to net assets, mainly caused by an increase in the discount rate (impact from 

financial assumptions 1.8 MCHF) and by experience adjustments primarily due to the actual 

amount and timing of benefit payments differing from what was expected. The actual reinstallation 

benefits paid in the year amounted to 2.3 MCHF (2.5 MCHF in 2024). 
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D) Claims, litigation and accidents 

At 31 December 2025, total provisions of 1.5 MCHF (1.6 MCHF in 2024) exist relating to likely 

obligations resulting from accidents, claims in progress, and claims of non-conformities. This 

provision also relates to the fees for processing complaints filed with the International Labour 

Organization Administrative Tribunal (ILOAT). The timing and the amounts involved in the 

outcomes of each claim are uncertain. It is estimated that a portion will be settled within the coming 

12 months (refer to note 7.20), and 0.2 MCHF will be settled in the long-term. 

7.14.2. ITEMS NOT RECOGNISED IN THE FINANCIAL STATEMENTS 

A) Dismantling 

The applicable texts (in particular CERN’s founding Convention and the relevant agreements with 

Switzerland and France) do not stipulate an obligation for CERN to dismantle its installations at 

the end of their operating periods. 

In the absence of an obligation to dismantle, and given that the fate and state of the installations 

at the end of their operating periods cannot be predicted at present, no provisions for dismantling 

are included in the financial statements. 

If CERN were to dismantle its installations, such operations would have to be carried out in 

accordance with the applicable legal framework and would involve costs that cannot be determined 

today. 

B) Claims and litigation 

The Organization has the following contingent liabilities due to claims and litigation. 

A number of claims relating to human resources are ongoing, both internally and before the ILOAT. 

The Organization’s position in these cases is well substantiated, and only a future event, such as 

a negative judgement, would confirm the existence of an obligation. Refer to note 7.14.1.D for the 

provisions recognised, which include claims relating to human resources. 

Similarly, a number of claims relating to procurement are ongoing, but no provisions are recognised 

as yet in these accounts, since the Organization considers either that it has no obligation or that 

there will probably be no outflow, and only a future event would change this assessment. 

7.15.  LEASES 

Leases cover a range of activities at CERN relating mainly to infrastructure, administration and the 

operation of the Laboratory. The lease liabilities are included in the Statement of Financial Position 

under the headings “Other non-current liabilities” (0.3 MCHF) and “Other current liabilities” 

(0.2 MCHF). Details are provided in the table below.  
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kCHF   

Less than 12 

months

More than 

12 months
Total

195             261               456 

9                5                  14 

Total lease liabilities at 31.12.2025   186   256   442 

As at 31.12.2025

Liabilities arising from Leases

Less: Interest expense

Future lease payments

 

The carrying amount of the corresponding right-of-use assets is 0.4 MCHF (note 7.3.1). These 

assets are included in the non-scientific sub-programme “General facilities and logistics”.  

Short-term leases and leases for which the underlying asset is of low value have been recognised 

as an expense on a straight-line basis over the term of the lease. During the year, 0.7 MCHF was 

expensed for the rental of low value items, and 0.6 MCHF was expensed for short-term leases. 

7.16. OTHER NON-CURRENT LIABILITIES 

The balance of 5.0 MCHF (4.9 MCHF in 2024) under other non-current liabilities is due to an 

amount of 2.5 MCHF (2.7 MCHF in 2024) for deferred payment for solar panels on the Science 

Gateway, 2.3 MCHF (2.3 MCHF in 2024) for deferred revenues on the Swiss contribution to the 

CERN Neutrino Platform and 0.3 MCHF for lease liabilities expected to be paid after 12 months. 

7.17. SHORT-TERM DEBT AND BANK OVERDRAFT 

Included under this heading are the amounts due during the coming year for loans. At 31 December 

2025, the short-term debt is 1.1 MCHF (1.1 MCHF in 2024). Refer to note 7.11 for details and for 

the total outstanding amounts of the loans. 

CERN has credit lines available for the purpose of making essential payments in the event of a 

liquidity shortfall. These do not generate any financial cost on top of the interest incurred when 

used. No credit lines were being used by CERN at the end of 2025 (none at the end of 2024). 

7.18. PAYABLES 

7.18.1. TRADE ACCOUNTS 

This subheading represents outstanding invoices and accrued materials expenses payable to 

suppliers. At 31 December 2025, the balance of trade payables is 126.0 MCHF (96.8 MCHF in 

2024). The increase from 2024 is mainly driven by a rise in accruals, reflecting significant progress 

achieved on three major contracts: the supply of cold containment materials for the LBNF/DUNE 

detector cryostat, and the supply of two helium refrigerators at Points 1 and 5 as part of the HL-

LHC project. 

7.18.2. THIRD-PARTY ACCOUNTS PAYABLE 

This subheading represents the advances received on third-party accounts (TPA) expected to be 

settled within the next 12 months. At 31 December 2025, the balance of short-term TPA payable 

is 99.1 MCHF (108.5 MCHF in 2024). 

Refer to 7.10 for the details and for the long-term and total amounts. 
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7.18.3. EMPLOYEE BENEFITS 

Employee benefits recognised in the financial statements 

A) The amount shown in the Statement of Financial Position under this subheading can be 

broken down as follows: 

As at As at

31.12.2025 31.12.2024

Provisions

Unused paid leave  45 772    53 917   

Shift work compensation  3 724    4 241   

Unused paid leave for long service  8 451    8 147   

Termination allowances  7 437    7 519   

Reinstallation indemnities  2 473    2 486   

Other employee payables   651     138   

 68 508    76 448   Total   

kCHF   

 

At 31 December 2025, the total provision for unused paid leave amounts to 160.7 MCHF 

(153.9 MCHF in 2024). The figure in the table above is the current portion of the provision, meaning 

the leave expected to be used within the next 12 months. The remaining long-term portion of paid 

leave is shown under the heading ‘Provisions – other’ (refer to note 7.14.1). 

B) The present values of long-service leave, shift work compensation and termination 

indemnities are calculated using the following main assumptions: 

Discount rate 1.09% 0.76% 0.35% 0.84% 0.65% 0.38%

10 years 5 years 2 years 10 years 5 years 2 years

Future salary increase 1.98% 1.91% 1.70% 2.24% 2.22% 2.16%

As at

Shift work

compensation

Termination

 allowance

Long 

service

As at

31.12.202431.12.2025

Long 

service

Shift work 

compensation

Termination

 allowance

 

The discount rates above are referenced to points related to the estimated duration on the Aon 

Swiss AA Corporate Bond Yield Curve. The “Future salary increase” assumption has an inflation 

component and an advancement component. The inflation component is calculated based on the 

estimated weighted average of the inflation rates. 

The demographic assumptions about turnover rates (%) were updated in line with updates to 

assumptions for post-employment benefits.  
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7.19. DEFERRED REVENUE 

The amount shown in the Statement of Financial Position under this heading can be broken down 

as follows: 

As at As at

31.12.2025 31.12.2024

Contributions received in advance - within 1 year A   6 977      16 073    

EU projects B   7 400      17 093    

Other revenues in advance C   52 496      52 592    

  66 873      85 758    

kCHF

Total   

Comments

 

A) The details of the 2026 contributions received in advance are shown in the following table: 

As at

31.12.2025

Germany    882    

Greece    13    

Hungary    489    

Ireland    1    

Israel   4 900    

Latvia    692    

Portugal    0    

  6 977    

kCHF

Total 2026 contributions               

received in advance  

B) Following the agreements established between the EU and CERN in the context of the 

Horizon 2020 and Horizon Europe programmes, CERN received advances for a large 

number of projects. These advances are either redistributed to other parties when CERN is 

the project coordinator or retained to cover CERN’s expenditure. The decrease between 

2024 and 2025 is mainly explained by redistribution to other parties and reimbursement of 

surplus to the European Union for the ATTRACT projects. In 2025, 10.1 MCHF was 

transferred to revenue (compared with 9.7 MCHF in 2024).  

C) The “Other revenues” in advance balance of 52.5 MCHF (52.6 MCHF in 2024) includes 

1.0 MCHF for Lithuania’s contribution invoiced in advance, 42.9 MCHF relating to advances 

received for various projects including the NextGen Triggers and Dune Proximity Cryogenics 

projects, and 5.2 MCHF relating to knowledge transfer activities.   

7.20. OTHER CURRENT LIABILITIES 

This heading amounts to 7.5 MCHF as at 31 December 2025 (7.8 MCHF in 2024) and includes 

advanced payments received of 3.2 MCHF, current lease liabilities of 0.2 MCHF, as well as various 

provisions. 
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7.21. MEMBER STATES’ CONTRIBUTIONS 

The details of the annual contributions from Member States and Associate Member States for the 

current financial year are shown in the following table: 

2025

Regular 

Contributions

2024

Regular 

Contributions

Member States' contributions

Austria  27 241     27 400    

Belgium  34 384     34 082    

Bulgaria  4 893     4 584    

Czech Republic  14 820     14 482    

Denmark  23 673     22 750    

Estonia  2 047      975    

Finland  16 361     16 555    

France  157 013     164 294    

Germany  254 929     258 468    

Greece  12 236     12 191    

Hungary  8 990     9 137    

Israel  28 926     27 233    

Italy  119 588     120 804    

Netherlands  59 822     57 343    

Norway  30 774     26 843    

Poland  39 229     38 230    

Portugal  13 436     13 527    

Romania  16 724     16 186    

Serbia  3 600     3 448    

Slovak Republic  6 558     6 559    

Slovenia  2 488    -    

Spain  83 936     85 770    

Sweden  33 098     32 617    

Switzerland  47 148     45 885    

United Kingdom  185 600     184 605    

Subtotal of Member States' contributions 1 227 515    1 223 968    

Cyprus  1 119     1 116    

Estonia -      731    

Slovenia   664     2 657    

 1 783     4 504    

Associate Member States' contributions

Croatia  1 000     1 000    

Brazil  10 233     10 382    

India  18 348     17 709    

Ireland   436    -    

Latvia  1 066     1 066    

Lithuania  1 000     1 000    

Pakistan  2 054     2 019    

Türkiye  4 955     4 771    

Ukraine -    -    

 39 092     37 947    

 40 875     42 451    

Special contribution from a Member State

Estonia -     2 437    

Slovenia  4 147    -    

Subtotal of Special contribution from a 

Member State
 4 147     2 437    

TOTAL CONTRIBUTIONS  1 272 537     1 268 855    

kCHF   

Associate Member States in pre-stage to 

Membership contributions

Subtotal of Associate Member States' 

contributions
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7.22. EU CONTRIBUTIONS 

Following the agreements established between the EU and CERN in the context of the Horizon 

2020 and Horizon Europe programmes, an amount of 10.1 MCHF (compared with 9.7 MCHF in 

2024) was used to cover expenses in 2025. The corresponding EU projects were: 

kCHF   2025 2024

Project Name

Marie Curie projects   1 390      1 402    

EU9-EULABS   1 035       555    

EU8-ATTRA2   1 025       876    

EU8-AIDAIN    430       259    

EU9-JANUS    421       145    

EU8-ARIES    375    -                

EU8-IFAST    371       370    

Others   5 034      6 051    

Total     10 081      9 658     

7.23. OTHER REVENUE 

The amount shown under this heading can be broken down as follows: 

The “Other in-kind contributions” subtotal is made up of the estimate of advantages granted to 

CERN for various supplies and interest. These in-kind revenues have a counterpart within 

materials expenses and financial expenses, respectively. For the in-kind revenues relating to PPE, 

the counterpart is in the assets. 

2025 2024

Revenues in-kind on PPE, not included in budget   9 169     5 082    

Revenues in-kind on PPE, included in budget   6 342     3 617    

Interest benefit from interest-free loan   1 321     1 381    

Other in-kind revenues   2 036     1 812    

  18 867      11 892    

Activities recharged to third-party accounts   19 269      17 342    

Personnel paid through third-party accounts   20 110      20 504    

SCOAP3   8 690      8 002    

Revenue from the housing activity   6 104      5 998    

Donations   13 868      9 967    

Knowledge transfer   3 988      3 783    

OpenLab revenues   1 706      1 264    

Revenue for projects and student programmes   9 738      7 729    

Sales and miscellaneous   15 821      19 218    

  99 294      93 808    

  118 162      105 699    

kCHF   

Total   

Subtotal of other in-kind contributions

Subtotal of others

 

In 2025, in-kind PPE revenues are mainly due to the increased revenue linked to the cooperation 

agreement with the Department of Energy of the United States of America for the HL-LHC.  

The increase in donation revenues recognised compared with 2024 is mainly explained by the 

advancement of the NextGen Triggers project (11.2 MCHF in 2025 compared with 2.8 MCHF in 

2024), partially offset by a decrease in revenue related to the completed Science Gateway project 

(0.8 MCHF in 2025 compared with 5.2 MCHF in 2024).  
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7.24. MATERIALS EXPENSES 

Details of materials expenses and the reconciliation to the budget expenses are shown in the 

following tables: 

2025 2024

 116 567      93 295     

Civil engineering and buildings  18 741      18 113     

Electronics and electrical engineering  17 314      16 641     

Gases and chemicals  5 942      5 241     

Health, safety and environment  3 915      3 116     

Information technology  15 053      14 574     

Low temperature  20 817      2 644     

Magnets  3 091      2 069     

Measuring instruments  5 124      2 070     

Mechanical engineering and raw materials  17 445      20 340     

Office supply and equipment  2 172      1 907     

Optics and photonics  1 292       959     

Other supplies   461       429     

Particle and photon detectors   980       529     

Radiation equipment   126       206     

Transport, handling and vehicles  1 606      1 319     

Vacuum and particle detection equipment / supplies  2 143      3 031     

Stock variations   344       109     

 91 517      100 540     

 78 372      75 799     

Service contracts  52 326      52 478     

Repair and maintenance  20 274      18 139     

Temporary labour  5 771      5 182     

 30 895      28 066     

 64 007      65 143     

CERN contributions  5 079      4 941     

Communication   998       980     

Consultants  15 942      17 317     

Duty and hospitality  13 345      14 408     

Insurance  3 935      4 192     

Library  12 892      12 200     

Other overheads  1 435      1 230     

Rental   783      1 244     

Training  2 893      2 922     

Transport  4 955      4 305     

Visits and conferences  1 748      1 404     

 381 357      362 843     

kCHF   

Total   

Goods, consumables, equipment and supplies

Electricity, heating gas and water

Industrial services

Associated members of personnel

Other overheads
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The increase in the “Low temperature” line is attributable to costs relating to the supply of cold 

containment materials for the LBNF/DUNE detector cryostats to be delivered to South Dakota 

(18.4 MCHF).   

The decrease in the “Electricity, heating gas and water” line can be explained principally by a 

decrease in electricity prices. 

The materials expenses charged to the budget for 2025 and shown in note 8.2 amounted to 

741.6 MCHF (704.2 MCHF in 2024). They can be reconciled with the above as follows: 

MCHF 2025 2024

Materials budget expenses 741.6        704.2        

Materials budget expenses transferred to PPE and Intangible assets -  243.6  -  232.4  

Graduates and Fellows expenses presented as Personnel in the 

Statement of Financial Performance
-  116.6  -  109.0  

Materials expenses   381.4        362.8         
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7.25. PERSONNEL EXPENSES 

The details of personnel expenses and the reconciliation to the budget expenses are shown in the 

following table: 

2025 2024

 369 052      352 288     

Staff members  301 279      290 948     

Graduates and Fellows  67 773      61 340     

 67 083      64 233     

Staff members  63 923      61 444     

Graduates and Fellows  3 161      2 789     

 118 174      113 733     

Pension  88 922      85 896     

Staff members  76 937      75 066     

Graduates and Fellows  11 985      10 830     

Health Insurance  29 252      27 837     

Staff members  23 949      23 038     

Graduates and Fellows  5 303      4 799     

 7 181      8 377     

Staff members  7 080      7 997     

Graduates and Fellows   102       381     

 182 793      130 632     

Contribution to health insurance for pensioners  26 037      26 157     

Contribution to long-term care for pensioners  2 702      2 714     

Changes in provision for the Pension Fund  131 290      95 890     

Changes in provision for the Health Insurance Scheme  22 764      5 871     

 38 126      37 155     

 782 409      706 418     

* The scale used to calculate internal taxation was adjusted in 2024.

kCHF   

Remuneration

Social insurance cover

Social and family benefits

Post-employment benefits

Annual variation - paid leave

Internal taxation*

Total   

 

The personnel expenses charged to the budget for 2025 and shown in note 8.3 amounted to 

650.7 MCHF (637.2 MCHF in 2024). They can be reconciled with the above as follows: 

MCHF 2025 2024

Personnel budget expenses 650.7        637.2        

Staff expenses transferred to PPE and intangible assets -  110.7  -  112.6  

Graduates and fellows transferred to PPE and intangible assets* -  28.3  -  28.9  

Net employer costs - pension benefits   131.3    95.9  

Net employer costs - HIS benefits   22.8    5.9  

Graduates and Fellows expenses presented as Personnel in the 

Statement of Financial Performance
  116.6    109.0  

Personnel expenses   782.4        706.4        

* Reduces graduates and fellows expenses on the Statement of Financial Performance.  
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7.26. FINANCIAL REVENUE AND EXPENSES 

The details of financial revenue and expenses are shown in the following table: 

kCHF   2025 2024

Interest revenue on bank balances and other financial revenue  8 642     10 460    

Total Financial revenue    8 642     10 460    

Imputed interest for interest-free loans  1 321     1 381    

Interest on bank balances and notional interest on financing 

agreements
  157      160    

Other financial costs   56    -    

Exchange loss (net)  4 611     11 407    

Total Financial expenses    6 145     12 948     

Financial revenue of 8.6 MCHF in 2025 (10.5 MCHF in 2024) related to interest received on 

financial investments.  

Net exchange loss has a realised component (0.9 MCHF) mainly related to forward foreign 

exchange contracts closed during the year and an unrealised component (3.7 MCHF) resulting 

from the revaluation of all monetary items in the Statement of Financial Position denominated in a 

foreign currency at the exchange rates applicable on the last working day of the year. 

All foreign exchange gains and losses, realised and unrealised, are reported on a net basis as 

financial revenues or charges at the end of the year. 

7.27. MANAGEMENT OF FINANCIAL RISKS 

Risk management policies depend on the type of financial instruments concerned. Risk 

management relating to CERN’s operating financial assets and financial liabilities is distinct from 

that for the CHIS Fund portfolio. The description below of the policies and processes for managing 

and measuring the financial risks reflects the split of management responsibility for these two 

groups of assets and liabilities. A more general description of CERN’s accounting policies for 

financial instruments, including a definition of financial instruments, is provided in note 7.1.11. 

Financial instruments held by CERN 

CERN holds a variety of financial instruments, details of which are disclosed in note 7.28. The main 

risks arising from CERN’s financial instruments are liquidity risk, market risk in the form of interest 

rate risk and currency risk, and credit risk. The senior management approves the investment 

instruments, policies and strategy for managing these assets and their associated risks. 

To manage the associated risks, CERN may have recourse to a number of derivative financial 

instruments, including forward rate contracts and swaps. 
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Financial instruments held by the CHIS 

The main risks arising from the financial instruments of the CHIS Fund are market risk and credit 

risk. 

Five asset managers have been appointed to manage the CHIS Fund portfolio. They actively 

manage the assets following a predefined strategic allocation with a maximum risk limit to preserve 

the value of the assets of the CHIS Fund. The global custodian ensures that the allocation of the 

portfolio and the risk taken by the asset managers are in line with the investment guidelines defined 

by CERN for the CHIS Fund.  

7.27.1. LIQUIDITY RISK 

Liquidity risk is the risk of not being able to meet obligations that are settled by delivering cash (or 

another financial asset) as they fall due. 

In relation to the financial instruments carried in the financial statements, CERN is exposed to 

liquidity risk through its financial liabilities: debt, payables and other liabilities. Refer to note 7.28.1 

of the CERN Financial Liabilities section. 

CERN’s activities are mainly financed by the annual contributions of the Member States. The 

annual budget is approved by the Member States and the amounts of the contributions for the year 

are determined based on the corresponding budget. Therefore, liquidity risk increases if the cash 

inflows and cash outflows are mismatched, i.e. if Member States’ contributions are not received in 

a timely manner. 

The CERN Treasury service addresses liquidity risk by monitoring bank balances and estimating 

expected cash outflows based on open commitments and due dates for financial liabilities and 

payables, including those relating to the third-party accounts. It also monitors the Member States’ 

contributions, which are the most significant source of cash inflow to CERN. The Resource 

Planning and Control Group monitors commitments and expenditures in order to ensure that the 

budget is correctly executed and is not exceeded. 

In the event that the contributions received are not sufficient to cover CERN’s cash flow needs, 

CERN is able to contract short-term loans within the existing predefined credit lines with existing 

authorised financial institutions to cover its exposure to liquidity risks. 

For a maturity analysis of the long-term debts held by CERN, please refer to note 7.11. 

7.27.2. MARKET RISK 

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 

because of changes in market prices. Market risk comprises three types of risk: currency risk, 

interest rate risk and other price risk. 

For CERN’s financial instruments, the CERN Financial Rules require that financial market risks are 

managed so as to “minimise the impact of the unpredictable nature of financial market trends on 

CERN’s financial position”. Details of how CERN manages its exposure to currency and interest 

rate risks are provided below. 
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The financial assets held by the CHIS Fund are exposed to market price risk, as well as to currency 

risk and interest rate risk. CERN has delegated to the CHIS Fund’s investment managers the 

management of market risk, which they do through diversification, hedging and any other means 

they deem prudent in line with their mandate. 

7.27.2.1. CURRENCY RISK 

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 

because of changes in exchange rates. 

CERN is exposed to currency risk through its normal foreign-currency transactions and the 

translation of financial instruments denominated in currencies other than the Swiss franc. Exposure 

to the currency risk on transactions is due to the fact that the Member States’ contributions are 

received in CHF, while a significant percentage of CERN’s expenditure is committed in EUR and, 

to a lesser extent, in other currencies. 

At 31 December 2025, the principal financial instruments denominated in foreign currencies held 

by CERN and translated into CHF were cash, receivables, payables, other receivables and 

payables, and other financial assets and liabilities. The impact on the closing balances of a +/- 10% 

change in the exchange rates of the four foreign currencies most frequently used at CERN would 

result in a net gain/loss of 0.4 MCHF and a corresponding increase/decrease in the net asset value. 

CERN uses natural hedges where possible or, if these are not available, forward exchange 

contracts and options to hedge its foreign exchange risk.  

The CHIS Fund is exposed to currency risk through the translation of financial assets denominated 

in a foreign currency. At 31 December 2025, the financial assets denominated in foreign currencies 

were cash and cash equivalent, bonds, equities, derivatives, investment funds and other 

investments. The impact of a +/- 10% change in the exchange rates on the closing balances would 

result in a net gain/loss of 13.5 MCHF and a corresponding increase/decrease in the net asset 

value. 

7.27.2.2. INTEREST RATE RISK 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will 

fluctuate because of changes in market interest rates. 

CERN’s exposure to interest risk is limited to the interest-bearing financial instruments that it holds. 

These include cash, other financial assets, other financial liabilities and long-term debts. To 

manage its exposure to interest rate risk, CERN may enter into a number of derivative financial 

instruments. 

The impact on the closing balances of a 10% increase/decrease in the average interest rates 

received/paid would result in a net loss/gain of 0.6 MCHF and a corresponding decrease/increase 

in the net asset value. Note that the calculation of this figure includes interest-bearing long-term 

debts but, given that these have fixed interest rates, the associated interest risk is low. 
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The CHIS Fund is exposed to interest risk on the cash and bonds that it holds. The impact on the 

closing balances of a 10% increase/decrease in the average interest rates received/paid would 

result in a net gain/loss of 0.2 MCHF and a corresponding increase/decrease in the net asset value. 

7.27.3. CREDIT RISK 

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other 

party by failing to discharge an obligation. 

For CERN’s financial instruments, credit risk arises principally from the following financial 

instruments: all receivables, other financial assets and cash and cash equivalents. The maximum 

exposure to credit risk as at 31 December 2025 is therefore the carrying value of 377.5 MCHF 

(414.1 MCHF in 2024). Further details are given in note 7.28.1 of the CERN Financial Assets 

section. 

CERN takes the following steps to protect itself from the risk of counterparty default: 

• In accordance with the CERN treasury policy, CERN may enter into agreements only with top-

rated banks and financial institutions, and sets a ceiling on the level of operations authorised 

with the counterparties; 

• CERN applies rules and procedures that define the conditions for opening and managing third-

party accounts (TPA), and for the visiting research team (VRT) rebilling accounts the 

transactions are limited;  

• CERN manages credit risk related to its clients through regular monitoring procedures and a 

diversified customer base. 

As a result of the above measures to limit counterparty risk, plus additional policies implemented 

by the CERN Treasury Service, CERN does not consider there to be any significant actual credit 

risk on cash and cash equivalents. 

Most of the receivables held by CERN are from its Member States, i.e. sovereign governments, 

which reduces the risk of counterparty default. For receivables with other counterparties, the above 

measures for managing TPA mitigate the potential risk. 

At 31 December 2025, CERN has a collateral deposit related to a swap on electricity contracts for 

0.1 MCHF (none in 2024). 

The financial assets of the CHIS Fund that are exposed to credit risk are cash, receivables and 

investments held with the global custodian. The maximum exposure to credit risk as at 31 

December 2025 is therefore the carrying value of 322.2 MCHF (316.8 MCHF in 2024), taking into 

account only receivable amounts. 
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7.28. FINANCIAL INSTRUMENTS 

7.28.1. FINANCIAL INSTRUMENTS CLASSIFICATION AND MEASUREMENT 

Under IPSAS 41, financial instruments are classified and measured as follows: 

Classification of CERN financial instruments Measurement IPSAS 41

Non-current financial assets

Derivatives included in other long-term financial assets *
Fair value through surplus 

and deficit

Long-term Member States Amortised cost

 Current financial assets

Receivables Member States Amortised cost

Receivables taxes Amortised cost

Receivables third-party accounts Amortised cost

Other receivables Amortised cost

Other financial assets Amortised cost

Other financial assets (derivatives)
Fair value through surplus 

and deficit

Cash and cash equivalents** Amortised cost

Non-current financial liabilities

Long-term third-party accounts Amortised cost

Long-term debts Amortised cost

Derivatives included in other non-current liabilities *
Fair value through surplus 

and deficit

 Current financial liabilities

Short-term debt and bank overdraft Amortised cost

Payables - trade accounts Amortised cost

Payables - third-party accounts Amortised cost

Other current liabilities Amortised cost

Classification of CHIS Fund financial instruments Measurement IPSAS 41

Non-current financial assets

Long-term CHIS Fund financial assets (excl. other net current assets

and liabilities)

Fair value through surplus 

and deficit

Other net current assets and liabilities - CHIS Fund Amortised cost

 Current financial assets

Short-term financial assets - CHIS Fund
Fair value through surplus 

and deficit

Non-current financial liabilities

Long-term liabilites - CHIS Fund Amortised cost

 Current financial liabilities

Short-term liabilities - CHIS Fund Amortised cost

* Derivatives assets and liabilities arising from effective hedging instruments are measured at fair value through net 

assets

** Money market funds included in cash and cash equivalents are measured at fair value through surplus and deficit
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The following table is a comparison by category of the carrying amounts and fair values of CERN’s 

and the CHIS Fund’s financial instruments carried in the financial statements. 

kCHF

As at

31.12.2025

As at

31.12.2024

As at

31.12.2025

As at

31.12.2024

CERN's financial instruments

Amortised cost  347 484   338 849   347 484   338 849  

Fair value through surplus and deficit*  30 009   75 225   30 009   75 225  

Total CERN financial assets  377 493   414 074   377 493   414 074  

Amortised cost  399 327   393 744   411 006   404 458  

Fair value through surplus and deficit   29  -    29  -  

Total CERN financial liabilities  399 357   393 744   411 036   404 458  

* 2024 figures are reclassified to follow 2025 presentation

kCHF

As at

31.12.2025

As at

31.12.2024

As at

31.12.2025

As at

31.12.2024

CHIS financial instruments

Amortised cost   160    313    160    313  

Fair value through surplus and deficit  321 717   316 158   321 717   316 158  

Total CHIS financial assets  321 877   316 471   321 877   316 471  

Amortised cost  321 877   316 471   270 205   282 252  

Total CHIS financial liabilities  321 877   316 471   270 205   282 252  

Carrying Value Fair Value

Carrying Value Fair Value

 

The fair value of the financial assets and liabilities is the amount at which the instrument could be 

exchanged in a current transaction between willing parties, other than in a forced sale or liquidation. 

For cash and cash equivalents, receivables, other financial assets, payables, other current 

liabilities, short-term debt and bank overdrafts, the carrying amount is not deemed to differ 

significantly from the fair value amounts, largely due to the expected short-term maturities of these 

instruments. 

The long-term debts and the other non-current liabilities carried at amortised cost are not traded 

on an active market. Their fair value as shown in the above table at the balance sheet date is 

calculated as the present value of the future cash flows discounted using the Aon Swiss AA 

Corporate Bond Yield Curve rates. 

7.28.2. EXPECTED CREDIT LOSS (ECL) 

IPSAS 41 establishes a model called expected credit loss (ECL) for recognition and measurement 

of impairments on financial assets that are measured at amortised cost or at fair value through net 

assets/equity. 

The guiding principle of the ECL model is to reflect the general pattern of deterioration, or 

improvement, in the credit quality of financial instruments. 
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In applying the IPSAS 41 impairment model, it is necessary to apply one of the following 

approaches:  

• The general three-stage-model approach; 

• The simplified approach, applied for cash and short-term investments as well as short- and 

long-term receivables without a significant interest component. 

Based on the CERN financial asset classification analysis above, the model applies to the 

following: 

• Cash and cash equivalents; 

• Short-term deposit; 

• Receivables. 

For cash and cash equivalents and short-term deposit, the approach requires the counterparty 

credit rating of the financial asset to be monitored and the probability of default to be estimated 

based on default rates published by Standard & Poor’s. Based on the analysis made, IPSAS 41 

does not lead to the recognition of any additional credit loss for these assets. 

For receivables, expected losses are recognised by applying the simplified method. The probability 

of default is based on historical experience, and if possible supplemented with current observable 

data and an assumption as to future developments. 

An allowance for expected credit loss related to CERN clients has been recorded at an amount of 

0.7 MCHF. 

7.28.3. FAIR VALUE LEVELS 

For valuation purposes, the financial assets at fair value through surplus and deficit are classified 

under the following fair value levels: 

• Level 1 – quoted prices (unadjusted) in active markets for identical assets or liabilities; 

• Level 2 – inputs other than quoted prices included within level 1 that are observable for the 

asset or liability, either directly or indirectly; 

• Level 3 – inputs that are not based on observable market data. 

At 31 December 2025, the financial assets held by CERN were classified as level 1, consistent 

with 2024.  

Based on the above fair value hierarchy, at 31 December 2025 the financial assets classified as 

fair value through surplus and deficit held by the CHIS Fund were classified as level 1, except for 

the derivatives, which were classified as level 2 (-0.4 MCHF in 2025, -3.0 MCHF in 2024).  



 
79 

7.28.4. GAINS AND LOSSES ON FINANCIAL INSTRUMENTS 

The table below details gains and losses on financial instruments recorded during the year. 

kCHF   2025 2024

CERN's financial instruments

Interest revenue on bank balances and other financial revenue  8 642   10 460  

Imputed interest for interest-free loans - 1 321  - 1 381  

Exchange loss (net) - 4 611  - 11 407  

Other financial costs -  56  -  

Interest on bank balances and notional interest -  157  -  160  

Total  2 498  - 2 488   

Financial charges attributable to financial instruments measured at fair value through surplus or 

deficit amount to 1.2 MCHF and are recognised within the net exchange loss line above. 

 

kCHF   2025 2024

CHIS financial instruments*

Financial assets fair value through surplus and deficit

Net gains/(losses) on assets at fair value through surplus or 

deficit
 5 449   10 131  

Interest income   132    490  

Interest expense -  7  -  5  

Fees and other costs -  921  -  783  

Sundry -  24  -  6  

Total  4 630   9 827  

* Do not appear in Statement of Financial Performance  

7.29. RECAPITALISATION OF THE PENSION FUND 

As a result of the 2010 five-yearly review of employment conditions and the Council’s approval in 

December 201013 of a package of measures designed to contribute to restoring full funding of the 

Pension Fund, CERN contributed an amount of 60.0 MCHF to the recapitalisation of the Pension 

Fund in 2025 (the same amount as in 2024). 

7.30. RELATED PARTY DISCLOSURES 

Key management personnel 

The Organization is governed by the CERN Council, which is composed of delegates from all the 

Member States. The delegates do not receive remuneration from the Organization. The CERN 

Council is the highest authority of the Organization and, as such, appoints the Director-General to 

manage the Laboratory. 

  

 
13 CERN/FC/5498-CERN/2947 

https://indico.cern.ch/event/114479/contributions/60171/subcontributions/6010/attachments/46873/67450/fc-e-5498_PensionFund.pdf
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The Director-General is assisted by directors and key advisers and runs the Laboratory through a 

structure of departments, each managed by a head of department. Together they represent 

CERN’s key management personnel, and they are remunerated by CERN. 

The aggregate remuneration relating to key management personnel includes salaries, allowances, 

employer social contributions, benefits and other entitlements paid directly or indirectly in 

accordance with the Staff Rules and Regulations. Aggregate remuneration therefore includes the 

average variation in paid leave that decreases when holidays are taken and increases when they 

are not, and is revalued each year based on current base salary. 

FTE
Total 

(kCHF)
FTE

Total 

(kCHF)

Directorate (Director-General and

directors)
5  1 747     5  2 279     

Head of departments 11  4 628     11  4 397     

Key advisers 1   371     1   354     

Total key management personnel 17  6 746     17  7 030     

31.12.202431.12.2025

 

In line with changes to the CERN Management from the start of 2026, at the end of 2025 a number 

of the key management personnel ended their contracts. This explains the net decrease in 

remuneration, caused principally by significant negative variations for unused leave partially offset 

by some payments for end-of-contract indemnities and unused leave for the directors.  In addition, 

the end of contract impacts the service costs calculated by the actuary for the post-employment 

benefits. 

The Director-General is granted the use of a car and a driver, which represents a benefit worth 

0.1 MCHF in 2025 (0.2 MCHF in 2024).  

The key management personnel are ordinary members of the CERN Pension Fund and the CERN 

Health Insurance Scheme and are eligible for the same termination benefits granted to all 

employed members of the personnel under the Staff Rules and Regulations. The total service costs 

for post-employment benefits and termination benefits represent an amount of 1.4 MCHF in 2025 

(2.9 MCHF in 2024). 

Close family members are defined by IPSAS as close relatives of the individual or members of the 

individual’s immediate family who can be expected to influence, or be influenced by, that individual 

in their dealings with the entity. The close family members of key management personnel are 

spouses and children, whose aggregate remuneration including the post-employment benefits was 

0.8 MCHF in 2025 (1.0 MCHF in 2024). 

Other related parties 

Parties are considered to be related if one party has the ability to control the other party or exercise 

significant influence over the other party in making financial and operating decisions, or if an entity 

is deemed to be a related party and is subject to common control with another entity. 

CERN contributes to a significant portion of the CERN Pension Fund’s financing. While the Pension 

Fund is an autonomous reporting entity, for the purposes of IPSAS 20 disclosure requirements, it 

is considered to be a related party. Although the Pension Fund assumes the charges for its 
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operating expenses, CERN provides some central support services and office accommodation free 

of charge.  

Transactions between CERN and the Pension Fund are linked to the payment of employer 

contributions (including special contributions) by CERN to the Pension Fund for an amount of 

172.3 MCHF in 2025 (169.0 MCHF in 2024), and the Pension Fund paid CERN for services for a 

total of 0.6 MCHF (0.7 MCHF in 2024). Contributions from CERN to the Pension Fund and recovery 

of charged amounts from the Pension Fund are transferred on a monthly basis.  
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8. NOTES TO THE BUDGET ACTUAL AMOUNTS 

As required by IPSAS 24 (Presentation of Budget Information in Financial Statements), section 8 

of these notes compares the budgeted amounts and the actual amounts arising from the execution 

of the budget. Explanations of the reasons for material differences between the budget and the 

actual amounts are also provided.  

The Finance Committee took note of the Final Budget for 202514, amounting to expenses of 

1 490.1 MCHF at 2025 prices in December 2024. In this section of the financial statements, the 

variations of the out-turn with respect to this Final 2025 Budget are explained.  

In the context of the annual planning exercise, the Management reviewed the spending profile for 

2025, and submitted a Revised Budget in June 2025 as part of the Medium-Term Plan15. For this 

reason, the financial tables and figures in the 2025 Annual Progress Report16 show both the Final 

2025 Budget, as published at the end of 2024, and the June 2025 Revised Budget. 

Probable revenues and expenses for 2025 were then presented to the Finance Committee in 

December 2025 in the framework of the Final Budget for 202617. 

The 2025 annual balance is 100.9  MCHF higher than anticipated in the Final 2025 Budget. This 

variance results primarily from expenses that were lower in 2025 by some 83.4 MCHF in 

comparison to the values forecast in the Revised 2025 Budget. This is mainly due to lower 

expenses in the scientific projects and accelerator consolidation items. Between June and 

December 2025, about 67.2 MCHF of expenses linked to various projects (HL-LHC, Future 

Circular Collider, North Area consolidation, accelerator consolidation, consolidation of site facilities, 

construction and renovation of buildings) were postponed to 2026 and the following years 

(49.3 MCHF of which were announced in December 2025). 

The Organization’s financial position at the end of 2025 shows a cumulative budget deficit of 

- 220.4 MCHF, 100.9 MCHF lower than forecast in the Final 2025 Budget.  

The main reasons for the variation in revenues and expenses are explained below: 

• Subsequent to the waiver of Ukraine’s contribution for 2025 (CERN/3896), the Member States 

covered the resulting shortfall of 1.0 MCHF by increasing their 2025 contributions in proportion 

to their share of the CERN Budget. 

• Slovenia became a Member State on 23 June 2025, which resulted in a decrease of the 

Associate Member States’ contributions while increasing those of the Member States. As a 

new Member State, Slovenia paid a special contribution of 4.1 MCHF in cash and in-kind, 

corresponding to 1.25 times their full Member State contribution. 

• Ireland became an Associate Member State on 22 October 2025 and paid a prorated 

contribution of 0.4 MCHF. Despite this additional revenue, the overall income from the 

Associate Member States’ contributions heading decreased, reflecting the accession of 

Slovenia as Member State and the waiver of Ukraine’s contribution. 

 
14 CERN/FC/6867-CERN/3862 
15 CERN/FC/6904/Rev.-CERN/3910 
16 CERN/FC/6989/Rev.-CERN/3980/Rev. 
17 CERN/FC/6963-CERN/3954 

https://council.web.cern.ch/sites/default/files/fc-e-6887-c-e-3896%20-%20Council-Resolution-Ukraine%20Contribution%202025.pdf
https://cds.cern.ch/record/2922260/files/English.pdf
https://cds.cern.ch/record/2941417/files/English.pdf
https://cds.cern.ch/record/2951321/files/English.pdf
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• The lower in-kind revenues under “Special contributions to the HL-LHC” are explained by 

several delays in the external collaborations. All 16 MQXFA US magnets for installation in LS3 

have been assembled and vertically tested, while 5 out of 8 cold masses are completed – 

delivery to CERN is steady. Delays have occurred in the delivery of the Japanese D1 magnets 

due to slow contracting of cold-masses fabrication and re-contracting of transport to CERN. 

Delays are still affecting the production of series crab cavities in the US, which is also impacting 

the cryomodule assembly in Canada. 

• Under the “Additional contributions” heading, some delays in the infrastructure upgrades in the 

context of CERN’s host laboratory duties translated into lower contributions from the 

experiments (the revenue under this headline are offset by expenses and thus have no impact 

on the budget balance). Some in-kind contributions from collaborating institutes to the high-

field superconducting magnets were delayed. 

• The increase under the “Knowledge transfer” heading reflects higher-than-anticipated 

revenues (external revenues are estimated on a prudent basis), and the out-turn therefore 

exceeded the conservative assumptions in the Final 2025 Budget. 

• The “Other revenues” heading includes the line corresponding to materials expenses 

recharged to third-party accounts, for a total of 19.3 MCHF (4.8 MCHF more than planned), 

offset by the same amount of expenses. Higher than planned revenues were recorded for the 

Openlab (+0.7 MCHF), and for sales and miscellaneous. Financial revenues were higher than 

planned, with an out-turn of 8.6 MCHF compared with a forecast of 4.0 MCHF, reflecting more 

favourable market conditions than anticipated.  

• Under the “Accelerator programme” heading, the 2025 out-turn is lower than the planned 

budget due to adjustments related to the new LS schedule. Some delays occurred in various 

consolidation activities (North Area, LHC, PS, electrical network) and in the upgrade of LHC 

RF power for HL-LHC beams. 

• Under the “Infrastructure and services” heading, invoices related to the Science Gateway 

project were settled, despite the completion of construction in 2023. Delays occurred in relation 

to the Buildings 100, 777, 140, and as well as the Meyrin and Prévessin heating plants, some 

site consolidation activities and the site security improvement project. The insurance premiums 

were lower than planned, reflecting continued efforts to optimise insurance coverage. The 

increase in financial expenses is attributable to higher bank charges, related to additional 

service that increase revenues, and to unrealised foreign exchange losses on cash balances 

other than CHF.   

• The energy costs are now stable and in line with the budget planned in the Final Budget for 

2025. The lower cost is mainly due to lower electricity and helium costs.  

• Several delays presented at the HL-LHC Cost and Schedule Review held in November 2025 

translated into lower expenses on the HL-LHC project, mainly on the cryogenics, 

radiofrequency and technical infrastructure work packages. Some in-kind contributions were 

also delayed. 

• The Phase 2 upgrades of CMS and ATLAS and the infrastructure upgrades carried out in the 

context of CERN’s host laboratory responsibilities ramped up more slowly than forecast. 

• Under “Future collider studies”, the lower expenses on the Future Circular Collider are due to 

delays in the implementation of the site geological investigation contracts on the Swiss side, 

as well as some delays in staff recruitment. 
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• Expenses for “Accelerator technologies and R&D” were lower than planned due to the 

reprofiling of the expenses for the new surface building constructed to host radioactive material 

extracted during the CNGS clean-out. The spending profiles for the SRF building and the 

superconducting RF R&D were updated to reflect the progress achieved. 

• Expenses for the Neutrino Platform were slightly lower than planned, mainly due to the 

rescheduled milestones for the LBNF/DUNE projects. 

• Under “Computing R&D” the expenses were lower than planned for the NextGen Triggers 

project due to postponed hardware purchases. 
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8.1. SUMMARY OF REVENUE AND EXPENSES BY ACTIVITY 

The table below shows a comparison between the Final 2025 Budget and the actual amounts: 

Final 2025 

Budget

CERN/FC/6867

(2025 prices) (2025 prices) MCHF %

(a) (b) (c)=(b)-(a) (c)/(a)

REVENUES 1 429.1 1 438.3  9.2 0.6%

Member States' contributions 1 224.0 1 227.5  3.5 0.3%

Special membership contribution from Slovenia  4.1  4.1

Associate Member States' contributions  43.5  40.9 -2.6 -6.0%

Special contributions to the HL-LHC  16.0  6.1 -9.9 -62.0%

EU contributions  8.9  10.1  1.2 13.4%

Additional contributions  9.7  6.1 -3.7 -37.6%

Personnel paid from third-party accounts  19.1  20.1  1.0 5.5%

Internal taxation  39.7  38.1 -1.6 -3.9%

Knowledge transfer  2.8  4.0  1.2 42.7%

Other revenues  65.5  81.3  15.8 24.2%

Fact sheet EXPENSES 1 490.1 1 398.4 -91.7 -6.2%

Running of scientific programmes and support 1 113.9 1 071.3 -42.6 -3.8%

Scientific programmes  507.7  478.5 -29.1 -5.7%

1, 2, 3, 4 Accelerator programme  334.1  304.7 -29.4 -8.8%

5, 6, 7, 8, 9, 10, 11, 

12, 13
Experiments and research programme  173.5  173.8 0.3 0.2%

Infrastructure and services  606.2  592.7 -13.5 -2.2%

14, 16, 17, 18, 19 General infrastructure and services (incl. admin, external relations, safety)  277.1  275.8 -1.3 -0.5%

15 Site facilities (incl. infrastructure consolidation, buildings and renovation)  95.5  85.2 -10.4 -10.8%

Centralised expenses  233.6  231.7 -1.9 -0.8%

20 Centralised personnel expenses  38.6  42.8 4.2 10.9%

20 Internal taxation  39.7  38.1 -1.6 -3.9%

20 Internal mobility, paid but not available or paid from third-party accounts  20.0  24.6 4.7 23.4%

20
Energy, water, helium and nitrogen, insurance and postal charges, 

miscellaneous
 132.8  119.2 -13.6 -10.3%

20 Interest, bank and financial expenses, in-kind  2.5  7.0 4.4 174.4%

Scientific projects  376.3  327.2 -49.1 -13.1%

LHC upgrades  198.2  171.0 -27.2 -13.7%

21 HL-LHC upgrade  132.4  119.9 -12.4 -9.4%

22 LHC detector upgrades (Phase-1) and consolidation  1.3  1.3 0 1.4%

22 LHC detector upgrades (Phase-2) and R&D  64.6  49.8 -14.9 -23.0%

Future collider studies  58.5  49.0 -9.6 -16.3%

23 Linear collider  3.9  2.9 -1 -25.7%

23 Future Circular Collider  51.5  43.2 -8.3 -16.1%

23 Muon colliders  3.2  2.9 -0.3 -8.9%

24 Accelerator technologies and R&D  46.2  40.5 -5.8 -12.5%

25 R&D for future detectors  11.7  10.4 -1.3 -10.9%

26 Scientific diversity projects  61.6  56.3 -5.2 -8.5%

Neutrino Platform  30.7  29.6 -1.1 -3.5%

Physics Beyond Colliders  4.2  2.9 -1.3 -31.0%

High-Intensity ECN3  4.5  4.9 0.4 9.4%

Computing R&D, support for external facilities  21.4  18.3 -3 -14.1%

SHiP  0.8  0.5 -0.3 -34.8%

BALANCE

Figure 3 Annual balance -61  39.9 100.9

Recapitalisation Pension Fund -60 -60

Annual balance allocated to budget deficit -121 -20.1 100.9

-Cumulative balance-                                       - 200.3 - 321.4 -220.4 100.9

(in MCHF, rounded off)

Variation

"Total Expenses by 

Activity and 

Balance"

Reference to

Annual Progress 

Report

2025

CERN/FC/6989/RA

2025 Out-Turn

Figure 2

"Total Revenues"
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8.2. MATERIALS EXPENSES 

The following table shows the breakdown of the materials budget expenses by nature, as additional 

information to the table above, where expenses are listed by activity: 

MCHF   Comment Budget Actual Difference

Goods, consumables and supplies A   402.3         295.2       -  107.1       

Electricity, heating gas and water B   97.4         91.9       -  5.5       

Industrial services C   119.7         124.2         4.5       

Fellows and graduates D   110.4         116.6         6.2       

Associated members of personnel E   31.6         36.6         5.0       

Other overheads F   76.4         77.1         0.7       

Total      837.8         741.6       -  96.2       

2025

 

Comments 

A) Major expenses were shifted from 2025 to the following years for the HL-LHC project, LHC 

detector upgrades, North Area consolidation, accelerator consolidation, Building 777 and 

some other projects. Some of the expenses planned on this heading were recorded under 

the “Industrial services”, “Fellows and graduates” and the “Other overheads” headings. 

B) The energy costs were lower than planned in the Final Budget for 2025, mainly due to lower 

electricity and helium costs. 

C) Expenses were higher than budgeted mainly due to new activities that were not previously 

covered by the industrial services contracts and hence planned under the “Goods, 

consumables and supplies” heading. 

D) Fellows and graduates are included under the materials expenses as of 2023. The amount 

budgeted for 2025 included only the existing and known future contracts at the time of the 

publication of the Final 2025 Budget (December 2024). Further adjustments to the heading 

were applied in the Revised 2025 Budget. Additionally, the out-turn includes the expenses 

recharged to the third-party accounts.  

E) Expenditure for associated members of the personnel is higher mainly due to the higher 

than planned number of project associates and users. 

F) The difference on the “Other overheads” heading is explained mainly by higher expenses 

on the transportation within the LBNF/DUNE cryostat project that were planned under the 

‘Goods, supplies and consumables’ heading. 
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8.3. PERSONNEL EXPENSES 

8.3.1. EXPENSES BY NATURE 

The initial allocation to the Personnel Budget in 2025 was 650.0 MCHF. The final expenses 

charged to this heading amounted to 650.7 MCHF. As of 2023, fellows and graduates are included 

under the materials expenses. 

The following table shows the breakdown of personnel expenses: 

Comment Budget Actual Difference

Staff members* A 571.7 572.7 1.0

Centralised personnel expenses B 38.6 39.9 1.2

Internal taxation 39.7 38.1 -1.6

Total 650.0 650.7 0.7

* Including staff paid from third-party accounts (12.4 MCHF).

2025

MCHF   

 

Comments 

A) With respect to the Final 2025 Budget, the overall expenses for staff members were as 

planned; the positive annual variation of paid leave was compensated by lower spending 

than expected in the other headings related to personnel costs. The positive annual variation 

of paid leave results from an increase in the provisions for long-term saved leave and 

reduced schedule, offset by a decrease in the annual leave and long service provisions. 

B) The centralised personnel expenses mainly consist of termination indemnities (end of 

contract and reinstallation) and unemployment benefits, which are by definition difficult to 

predict, as well as CERN’s contributions to the Health Insurance Scheme for pensioners.  

8.3.2. DISTRIBUTION OF FTES BY ACTIVITY 

8.3.2.1. Staff 

CERN’s total staff complement in 2025 was 2 681.4 FTEs (compared to 2 704.5 in the Final Budget 

for 2025).  

Budget Actual Difference

  802.4         796.2       -  6.2       

  453.0         455.4         2.4       

  958.8         962.2         3.4       

-     18.3        18.3      

Personnel paid from third-party accounts (including 

Pension Fund)
  72.6        63.8      -  8.8      

  490.2         467.6       -  22.6       

 2 704.5        2 681.4       -  23.1       

Activity

Accelerator programme

Experiments and research programme

Infrastructure and services and centralised expenses, of 

which:

Scientific Projects

Personnel paid but not available

2025

Total   
 

Further detailed explanations regarding the differences between actual personnel expenses and 

budgeted expenses are given in the Annual Progress Report for 202518. 

 
18 CERN/FC/6989/Rev.-CERN/3980/Rev. 
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8.4. INTEREST AND FINANCIAL COSTS 

MCHF   Budget Expenses Difference

In-kind (FIPOI interest 0%)   1.3         1.3       -       

Short-term interest -         0.1         0.1       

Financial expenses   1.0         4.7         3.7       

Total      2.3         6.1         3.8       

2025

 

The increase in financial expenses results mainly from the unrealised foreign exchange revaluation 

of non-CHF bank holdings, following the depreciation of the EUR and USD. 

 

* 

** 


