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Net assets balance is 1 041.0 MCHF in the Statement of Financial Position 

• Net obligations for post employment benefits decreased, mainly due to discount rate 
used to calculate present value of the liabilities

Accounting result is a deficit of -205.2 MCHF in the Statement of Financial Performance

• Overall increase in revenues but offset by a larger increase in expenses compared to 
last year

Unqualified (clean) audit opinion from the Portuguese Court of Auditors

Summary
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Financial Statements and budget information

Annual Progress Report (APR)

Financial Statements

• Presents the budget actual out-turn 

• Budget expenses include capital expenditures 

(investments) and operating expenditures under the 

responsibility and control of the Management. 

• Provides commentary on the achievement of the 

CERN objectives and the financial plan

Medium-Term Plan 
and Budget

• Sets out the scientific 

and non-scientific 

objectives of CERN, and 

the related financial 

plans.

Cumulative Budget 
Deficit (CBD)

• Provides a measure for 

the sustainability of 

budget revenues versus 

expenses over time

• Present the financial 

position, the financial 

performance, and the 

cash flows in 

accordance with IPSAS 

• Reflect the impact of asset capitalization 

(investment) and depreciation (consumption)

• Reflect the net post-employment benefit obligations, 

calculated using actuarial parameters, some of 

which outside Management control

• Reconciles the net 

assets to the CBD 

balance, and the 

financial result to the 

APR out-turn
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Statement of Financial Position
also Statement of Changes in Net Assets
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Statement of Financial Position (summary)

Cash and cash equivalents 

decreased, offset by other 

financial assets, due to 

classification of investment 

products

Net post employment benefits 

liability decreased significantly 

due to higher discount rate

Mostly due to decrease in post 

employment benefit obligations

NET ASSETS 1041.0 MCHF

As at As at

kCHF 31.12.2025 31.12.2024

ASSETS

Property, Plant and Equipment 8 006 998  8 060 001  

Intangible Assets  219 230   210 878  

CHIS Fund financial assets  321 877   316 471  

Inventories  25 238   22 045  

Receivables and Prepayments  116 050   190 118  

Other financial assets  152 691   4 519  

Cash and cash equivalents  145 084   249 129  

Total ASSETS 8 987 167  9 053 160  

LIABILITIES

PV future benefits obligation 11 439 278  12 836 654  

FV plan assets -4 543 720  -4 328 068  

Net Post-employment benefits 6 895 558  8 508 586  

Long-term debts  24 736   25 842  

Liabilities - CHIS Fund  321 877   316 471  

Provisions - Others  254 649   263 389  

Payables  370 024   364 021  

Deferred revenue & other liabilities  79 332   98 477  

Total LIABILITIES 7 946 176  9 576 786  

NET ASSETS 1 040 991  - 523 626  

Member State 

receivables 

decreased
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Detail of Post Employment Benefit Net Obligations

Note 7.13

Decrease in present value of 

obligations driven by discount rate 

As at As at

31.12.2025 31.12.2024

Pension benefits

Present value of future benefits obligation 8 891 006   10 010 220   

Fair value of plan assets -4 297 539   -4 082 129   

Net pension benefits liabilities 4 593 467   5 928 091   

CHIS benefits

Present value of future benefits obligation 2 548 272   2 826 434   

Fair value of plan assets - 246 181   - 245 939   

Net CHIS benefits liabilities 2 302 091   2 580 495   

Total net post-employment benefits liabilities 6 895 558   8 508 586   

kCHF  
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Benefit Obligations compared to discount rate
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Post-Emp. Benefit Obligations vs Discount Rate

CHIS PV future benefits obligation kCHF

Pension Fund PV future benefits obligation  kCHF

PF Discount rate for IPSAS %

CHIS Discount rate for IPSAS %

As at As at As at As at As at As at As at As at

31.12.2025 31.12.2024 31.12.2023 31.12.2022 31.12.2021 31.12.2020 31.12.2019 31.12.2018

Pension benefits

Present value future benefits obligation 8 891 006   10 010 220   9 025 514   7 830 681   11 038 356   11 483 437   11 096 507   9 125 029   

Fair value of plan assets * -4 297 539   -4 082 129   -3 970 900   -4 092 600   -4 441 576   -4 252 649   -3 983 027   -3 808 115   

Net pension benefits liabilities   4 593 467   5 928 091   5 054 614   3 738 081   6 596 780   7 230 788   7 113 480   5 316 914   

CHIS benefits

Present value future benefits obligation 2 548 272   2 826 434   2 484 143   2 383 012   3 576 226   3 289 828   2 948 669   2 661 110   

Fair value of plan assets - 246 181   - 245 939   - 254 198   - 238 285   - 257 722   - 238 623   - 213 500   - 191 543   

Net CHIS benefits liabilities   2 302 091   2 580 495   2 229 945   2 144 727   3 318 503   3 051 205   2 735 169   2 469 567   

Total net post-employment benefits liabilities 6 895 558   8 508 586   7 284 559   5 882 808   9 915 283   10 281 993   9 848 649   7 786 481   

kCHF  
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Net Benefit Obligations compared to net assets
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Statement of Financial Performance
Also Accounting Reconciliation and Comparison Budget to Actuals
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Statement of Financial Performance

Table 3
REVENUES increased overall: 

Increased contributions (Slovenia, 

Ireland), increased other revenue 

for recognition in-kind PPE & 

NextGen trigger donations

EXPENSES increased overall: 

Lower capitalised expenses, 

higher post employment benefits, 

offset by decrease in electricity, 

variation provision RW, and 

financial expenses

DEFICIT -205.2 MCHF

2025 2024

REVENUE

Member States' contributions 1 227 515  1 223 968  

Associate Member States' contributions  40 875   42 451  

Special membership contributions  4 147   2 437  

Additional contributions -  

EU contributions  10 081   9 658  

Financial revenue  8 642   10 460  

Internal taxation  38 126   37 155  

Other revenue  118 162   105 699  

Total REVENUES 1 447 548  1 431 828  

EXPENSES

Goods, consumables & supplies  116 567   93 295  

Electricity, heating gas and water  91 517   100 540  

Industrial services  78 372   75 799  

Associated members of personnel  30 895   28 066  

Other overheads  64 007   65 143  

Total MATERIAL Expenses  381 357   362 843  

Remuneration  369 052   352 288  

Social and family benefits  67 083   64 233  

Social insurance cover  118 174   113 733  

Annual variation - paid leave  7 181   8 377  

Post-employment benefits  182 793   130 632  

Internal taxation  38 126   37 155  

Total PERSONNEL Expenses  782 409   706 418  

FINANCIAL EXPENSES  6 145   12 948  

DEPRECIATION AND AMORTISATION EXPENSES  411 947   414 761  

CHANGE IN PROVISION FOR RADIOACTIVE WASTE - 13 640    284  

WRITE-OFF PROPERTY, PLANT AND EQUIPMENT  24 485   25 613  

RECAPITALISATION PENSION FUND  60 000   60 000  

Total EXPENSES 1 652 702  1 582 866  

NET SURPLUS / DEFICIT (-) FOR THE PERIOD - 205 156  - 151 039  

kCHF
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Detail of Other Revenue

Note 7.23

2025 2024

Revenues in-kind on PPE, not included in budget   9 169     5 082    

Revenues in-kind on PPE, included in budget   6 342     3 617    

Interest benefit from interest-free loan   1 321     1 381    

Other in-kind revenues   2 036     1 812    

  18 867      11 892    

Activities recharged to third-party accounts   19 269      17 342    

Personnel paid through third-party accounts   20 110      20 504    

SCOAP3   8 690      8 002    

Revenue from the housing activity   6 104      5 998    

Donations   13 868      9 967    

Knowledge transfer   3 988      3 783    

OpenLab revenues   1 706      1 264    

Revenue for projects and student programmes   9 738      7 729    

Sales and miscellaneous   15 821      19 218    

  99 294      93 808    

  118 162      105 699    

kCHF   

Total   

Subtotal of other in-kind contributions

Subtotal of others

In-kind PPE revenues 

mainly for HL-LHC 

from DoE (US)

Donations mainly for 

advancement of 

NextGen Triggers 

project 11.2 MCHF 

offset by decrease for 

SGW
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Accounting Reconciliation (budget surplus to 
accounting deficit)

Table 6

Note MCHF

  39.9    

-  44.7    

Revenues in-kind on detectors and HL-LHC 7.23   9.2    

Expenses capitalised to PPE and intangible assets 7.24 / 7.25   382.6    

Depreciation and amortisation expenses 7.3 / 7.4 -  411.9    

Write-off of PPE and intangible assets 7.3 -  24.5    

-  200.4    

Consolidation of CERN & Society Foundation 7.1.3   0.0    

Variation of provision for post-employment benefits 7.13.2 -  154.1    

Recapitalisation of Pension Fund 7.29 -  60.0    

Variation of provision for elimination of radioactive waste 7.14   13.6    

-  245.1    

-  205.2    

TOTAL ACCOUNTING RECONCILIATION (D) = (B)+(C)

Items not included in the budget surplus/deficit (C)

NET ACCOUNTING SURPLUS/DEFICIT (-) FOR THE PERIOD 

= (A)+(D)

BUDGET SURPLUS/DEFICIT (-) FOR THE PERIOD (A)

PPE and intangible assets reconciliation (B)
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Detail of capitalized expenses 

Material Expenses recorded 

directly to assets

2025 – 243.6 MCHF

2024 – 232.4 MCHF

2023 – 261.9 MCHF

2022 – 235.3 MCHF

2021 – 259.2 MCHF

Personnel Expenses recorded 

directly to assets

2025 – 139.0 MCHF

2024 – 141.5 MCHF

2023 – 139.7 MCHF

2022 – 127.4 MCHF

2021 – 128.8 MCHF

Goods, consumables and supplies  116 567   93 295  

Electricity, heating gas and water  91 517   100 540  

Industrial services  78 372   75 799  

Associated members of personnel  30 895   28 066  

Other overheads  64 007   65 143  

7.24  381 357   362 843  

Remuneration  369 052   352 288  

Social and family benefits  67 083   64 233  

Social insurance cover  118 174   113 733  

Annual variation - paid leave  7 181   8 377  

Post-employment benefits  182 793   130 632  

Internal taxation  38 126   37 155  

7.25  782 409   706 418  

PERSONNEL

EXPENSES

MATERIALS

Note 2025 2024kCHF
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Audit
Opinion, Recommendations
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AUDIT OPINION

• Financial statements give true and fair view of the financial position, financial 
performance and cash flows

• Includes the assessment that the Annual Progress Report (APR) is 
consistent with the financial statements

OPEN AUDIT RECOMMENDATIONS

• Prior years recommendations: Control system of collaborations, CERN 
fundraising, Anti-Money Laundering and fraud prevention

• 2025 Recommendations: APR format, formal guidelines for monitoring 
customer and supplier balances, review delegation of signatures rights, 
procurement sole source cases, centralised governance business continuity

Audit of 2025 financial statements
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Thank you to the Portuguese Court of 
Auditors for their work and report.

Thank you for your attention.
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Backup



Receivables and Prepayments
Note 7.6

Ref.

Receivables

Member States 7.6.1 44,754          125,824        103,354        

Taxes 7.6.2 13,546          13,805          11,314          

Third party receivables 7.6.3 3,140            3,858            3,955            

Other Receivables and prepayments

Advances to suppliers 7.6.4 28,177          23,962          24,598          

Revenues to be received 7.6.4 8,472            9,357            5,859            

Expenses in advance 7.6.4 8,154            5,730            6,748            

Sundry debtors 7.6.4 9,806            7,582            7,555            

116,049        190,118        163,383        Current Receivables

as at 

31.12.2023kCHF   

as at 

31.12.2024

as at 

31.12.2025 Reduction MS receivables 

due to additional contributions 

in 2023+2024, plus in 2024 

Italy & Israel had regular 

contributions outstanding

Less than More than Less than More than 

12 months 12 months 12 months 12 months

Contributions

Belgium 1,689           -               1,689           2,191           -               2,191           

Brazil -               -               -               10,382         -               10,382         

Greece 2,472           18,457         20,929         2,462           20,929         23,391         

India 18,264         -               18,264         26,179         -               26,179         

Israel -               -               -               28,902         -               28,902         

Italy -               -               -               25,160         -               25,160         

Lituania 1,000           -               1,000           -               -               -               

Pakistan 992              -               992              1,009           -               1,009           

Slovenia -               829              829              332              -               332              

Contributions on behalf of Ukraine* 1,051           -               1,051           1,028           -               1,028           

25,468         19,286         44,754         97,646         20,929         118,575        

-               -               -               7,249           -               7,249           

25,468         19,286         44,754         104,895        20,929         125,824        

* Contributions on behalf of Ukraine were invoiced proportionately to all Member States in December 2025

Subtotal Contributions

Subtotal Additional contributions

TOTAL

As at 31.12.2025 As at 31.12.2024

kCHF   
Total Total
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Financial Position over time

As at As at As at As at As at As at As at As at As at

kCHF 31.12.2025 31.12.2024 31.12.2023 31.12.2022 31.12.2021 31.12.2020 31.12.2019 31.12.2018 31.12.2017

ASSETS

Property, Plant and Equipment 8 006 998  8 060 001  8 129 969  8 172 141  8 039 667  7 997 978  8 078 533  8 080 388  8 139 199  

Intangible Assets  219 230   210 878   202 741   191 884   183 709   173 393   164 483   151 783   140 498  

CHIS Fund financial assets  321 877   316 471   311 816   302 319   320 105   297 643   277 216   250 156   245 632  

Inventories  25 238   22 045   22 030   19 358   16 343   19 649   21 473   19 178   16 336  

Receivables and Prepayments  116 050   190 118   163 381   98 378   92 357   85 588   86 492   91 147   78 491  

Other financial assets  152 691   4 519   100 607   46 323   62 392   60 000  

Cash and cash equivalents  145 084   249 129   167 963   243 715   228 800   189 238   55 835   103 554   143 589  

Total ASSETS 8 987 167  9 053 160  9 098 507  9 074 119  8 943 375  8 763 489  8 684 032  8 696 206  8 823 745  

LIABILITIES

PV future benefits obligation 11 439 278  12 836 654  11 509 657  10 213 693  14 614 582  14 773 265  14 045 176  11 786 139  11 660 093  

FV plan assets -4 543 720  -4 328 068  -4 225 098  -4 330 885  -4 699 298  -4 491 272  -4 196 527  -3 999 658  -4 054 104  

Net Post-employment benefits 6 895 558  8 508 586  7 284 559  5 882 808  9 915 283  10 281 993  9 848 649  7 786 481  7 605 989  

Long-term debts  24 736   25 842   26 947   138 970   219 925   232 269   227 507   255 161   281 939  

Liabilities - CHIS Fund  321 877   316 471   311 816   302 319   320 105   297 643   277 216   250 156   245 632  

Provisions - Others  254 649   263 389   252 095   235 284   258 051   284 760   276 526   223 682   230 552  

Payables  370 024   364 021   362 622   334 809   309 415   299 245   285 792   292 441   285 197  

Deferred revenue & other liabilities  79 332   98 477   107 903   68 271   79 936   67 821   59 344   52 920   36 980  

Total LIABILITIES 7 946 176  9 576 786  8 345 942  6 962 462  11 102 716  11 463 731  10 975 034  8 860 841  8 686 289  

NET ASSETS 1 040 991  - 523 626   752 565  2 111 657  -2 159 341  -2 700 242  -2 291 002  - 164 635   137 456  
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Financial Performance over time
2025 2024 2023 2022 2021 2020 2019 2018

REVENUE

Member States' contributions 1 227 515  1 223 968  1 198 988  1 174 998  1 168 922  1 168 922  1 146 002  1 122 924  

Associate Member States' contributions  40 875   42 451   31 394   31 286   30 399   27 970   25 418   25 314  

Special membership contributions  4 147   2 437   3 161  

Additional contributions -   73 800  -  

EU contributions  10 081   9 658   7 648   8 381   6 875   9 426   12 912   16 053  

Financial revenue  8 642   10 460   10 050   7 743    194    781   1 014    762  

Internal taxation  38 126   37 155   37 815   37 412   36 652   35 933   35 563   34 584  

Other revenue  118 162   105 699   173 961   194 892   242 201   71 419   74 284   73 386  

Total REVENUES 1 447 548  1 431 828  1 533 656  1 454 711  1 485 243  1 314 451  1 298 354  1 273 022  

EXPENSES

Goods, consumables & supplies  116 567   93 295   73 994   72 443   69 952   71 920   86 008   92 728  

Electricity, heating gas and water  91 517   100 540   84 221   47 774   57 703   23 597   23 389   65 316  

Industrial services  78 372   75 799   76 285   70 869   72 856   65 797   79 244   71 020  

Associated members of personnel  30 895   28 066   28 154   29 464   27 799   26 936   32 465   35 192  

Other overheads  64 007   65 143   56 104   53 412   40 984   38 885   53 422   58 142  

Total MATERIAL Expenses  381 357   362 843   318 758   273 963   269 294   227 134   274 528   322 399  

Remuneration  369 052   352 288   332 063   333 064   321 829   296 154   287 517   296 756  

Social and family benefits  67 083   64 233   61 863   60 942   62 244   58 451   56 983   58 397  

Social insurance cover  118 174   113 733   109 897   108 445   105 280   103 643   100 803   103 847  

Annual variation - paid leave  7 181   8 377   7 717  - 4 474   1 754   11 710   2 268   1 195  

Post-employment benefits  182 793   130 632   86 487   220 126   216 368   199 169   153 320   170 190  

Internal taxation  38 126   37 155   37 815   37 412   36 652   35 933   35 563   34 584  

Total PERSONNEL Expenses  782 409   706 418   635 842   755 514   744 126   705 059   636 455   664 969  

FINANCIAL EXPENSES  6 145   12 948   36 510   23 637   13 943   9 084   12 371   9 961  

DEPRECIATION AND AMORTISATION EXPENSES  411 947   414 761   470 405   408 255   407 822   435 949   441 613   458 936  

CHANGE IN PROVISION FOR RADIOACTIVE WASTE - 13 640    284  - 2 615  - 12 771  - 28 415  - 3 981   19 172  - 9 493  

WRITE-OFF PROPERTY, PLANT AND EQUIPMENT  24 485   25 613   19 518   55 000   35 895   23 149   9 464   28 084  

RECAPITALISATION PENSION FUND  60 000   60 000   60 000   60 000   60 000   60 000   60 000   60 000  

Total EXPENSES 1 652 702  1 582 866  1 538 417  1 563 598  1 502 666  1 456 394  1 453 602  1 534 856  

NET SURPLUS / DEFICIT (-) FOR THE PERIOD - 205 156  - 151 039  - 4 761  - 108 887  - 17 423  - 141 943  - 155 248  - 261 834  

kCHF
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Cash flow

Adjusted for non-cash movements

Accounting result from financial 

performance

Cash flows from Operating activities

Cash flows from Investing activities

Cash flows from Financing activities

Ending balance cash and cash 

equivalents

2025 2024

- 205 156  - 151 039  

 60 000   60 000  

Adjustments for non-cash movements

Depreciation and amortisation expenses  411 947   414 761  

Write-off of non-current assets  24 485   25 613  

Other revenue: in-kind contributions to PPE - 15 510  - 8 699  

Other revenue: in-kind interest benefit - 1 321  - 1 381  

Other revenue: other in-kind contributions - 2 036  - 1 812  

Goods, consumables and supplies: in-kind  2 036   2 169  

Financial expenses: interest benefit  1 321   1 381  

Other overheads: doubtful debt and stock obsolescence provisions    412    148  

Social and family benefits: reinstallation non-cash   673    596  

Annual variation - paid leave  7 181   8 377  

Post-employment benefits provision  154 054   101 761  

Provision - variation in radioactive waste provision - 13 640    284  

Other realised/unrealised financial expenses or revenue   175  - 21 077  

Net adjustments for non-cash movements  569 779   522 122  

Decrease/increase (-) in inventories - 3 179  -  529  

Decrease/increase (-) in receivables - Member States  81 070  - 22 470  

Decrease/increase (-) in receivables - taxes   259  - 2 491  

Decrease/increase (-) in receivables - third-party accounts   719    96  

Decrease/increase (-) in other receivables and prepayments - 8 406  - 1 864  

Decrease/increase (-) in other financial assets -   18 251  

Increase/decrease (-) in payables - third-party accounts - 23 190  - 8 695  

Increase/decrease (-) in payables - CHIS  5 406   4 655  

Increase/decrease (-) in provisions - other  7 675  - 4 784  

Increase/decrease (-) in payables - trade accounts  29 194   10 094  

Increase/decrease (-) in payables - employee benefits - 7 940   3 935  

Increase/decrease (-) in deferred revenues - 18 885   10 176  

Increase/decrease (-) in other liabilities -  759   2 424  

Net cash flow - operating activities (A)  486 587   439 883  

Personnel expenses in PPE - 110 307  - 112 323  

Personnel expenses in Intangible assets - 28 670  - 29 176  

Material expenses in PPE - 232 558  - 224 065  

Material expenses in Intangible assets - 4 113  - 4 278  

Variance in other financial assets - 148 277   76 886  

CHIS Fund capitalisation - 5 406  - 4 655  

Net cash flow - investing activities (B) - 529 331  - 297 612  

Lease payments for right of use assets -  195  -  

Repayments of long-term borrowings - 1 106  - 1 106  

Recapitalisation of Pension Fund - 60 000  - 60 000  

Net cash flow - financing activities (C) - 61 301  - 61 106  

- 104 045   81 166  

 249 129   167 963  

 145 084   249 129  

# Recapitalisation of the Pension Fund is included in the deficit. Since it targets the post-employment

 obligations, it is excluded from the operating activities and shown in the financing activities.

CASH FLOW FROM FINANCING ACTIVITIES

CASH AND CASH EQUIVALENTS AT END OF PERIOD

CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD

NET VARIATION IN CASH AND CASH EQUIVALENTS (A+B+C)

kCHF   

CASH FLOW FROM OPERATING ACTIVITIES

Surplus/deficit (-) from the Statement of Financial Performance

CASH FLOW FROM INVESTING ACTIVITIES

Less recapitalisation of the Pension Fund
#

Table 4
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Discount rate used for post employment benefits
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Detail on Depreciation and Write-Offs

25 June 2026

DEPRECIATION AND AMORTISATION EXPENSES

IPSAS 17 requires that impairment losses are recognized as part of depreciation

Amortization intangibles 27,884          27,950          25,988          26,231          

Depreciation PPE 383,673        386,811        385,451        381,995        

Impairment loss PPE 391              -               58,966          29                

411,947        414,761        470,405        408,255        

In 2023, impairment for 11 Tesla dipole magnets descoped from the HL-LHC project due 

to performance degradation observed during testing
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WRITE-OFF OF NON-CURRENT ASSETS

Disposals + adjustments from information given by technical experts

PPE available for use 10,488          5,268            5,407            29,742          

PPE in progress 14,522          20,011          14,371          25,791          

Intangibles available for use (771)             242              (478)             (672)             

Intangibles in progress 246              91                218              138              

24,485          25,613          19,518          55,000          

PPE in progress: budget codes are used for identifying PPE.

Write-offs occur if capitalization thresholds not reached (eg building renovations<100k). 

Eg project surface and technical infrastructure consolidation

Write-offs occur if a budget code is reclassed to operational, or it is identifed it includes 

charges that cannot be capitalized (eg R&D, maintenance, some project management costs) 

In 2025, wo include 2.5M project SRF-RND PEL costs for R&D, 3.4M surface & tech consolidation for 

buildings <100k threshold or maintenance costs, LHC consolidation 1.3M due to R&D or not 

capitalisable, 1.9M LHC detectors upgrade notably expenses not compliant with PPE

PPE available for use : in 2025 Disposals based on information from technical experts. Disposal made 

to magnets following update from the technical expert impact this figure significantly.

In 2024 significant disposals made as part of upgrade to superconducting  magnets test bench and 

upgrade of some cranes. 
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Additional Details on Note 
Disclosures
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LEASE ACCOUNTING introduced this year

Note 7.15
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Related party disclosure – key management 
personnel

The close family members of key management personnel are spouses and 

children, whose aggregate remuneration including the post-employment 

benefits was 0.8MCHF in 2025 (1.0MCHF in 2024)

• The above amounts for close family members include 2 STAFF, 2 GRAE 

and 1 TRNE 

Net decrease in Directorate  

remuneration mostly due to 

significant unused leave variances 

partially offset by some payments 

for end-of-contract indemnities 

Note 7.30

FTE
Total 

(kCHF)
FTE

Total 

(kCHF)

Directorate (Director-General and

directors)
5  1 747     5  2 279     

Head of departments 11  4 628     11  4 397     

Key advisers 1   371     1   354     

Total key management personnel 17  6 746     17  7 030     

31.12.202431.12.2025
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