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https://cds.cern.ch/record/2957411?ln=de

CERN Council vote on adoption May 22

https://cds.cern.ch/record/2957411?ln=de


Some highlights from Deliberation Document Update
• FCC-ee is recommended as the preferred option for the next flagship collider at CERN

• The ECFA Detector Panel and the recently established DRD Managers Forum should set up an 
appropriate framework to support and foster cross-DRD coordination 

• … coordination across the eight DRDs key to maximising synergies, facilitating the exchange of expertise and ensuring 
efficient use of resources at both the scientific and technical levels

• Further initiatives addressing the ten General Strategic Recommendations (GSRs) topics also 
need to be organised jointly across all DRD collaborations.

• The ten General Strategic Recommendations (GSRs) of the detector R&D roadmap call for a coherent, long-term 
framework for detector R&D that ensures sustained access to key infrastructures (GSR 1), engineering support 
(GSR 2), software tools (GSR 3) , and stable funding (GSR 6), while fostering international coordination (GSR 4) and 
distributed activities anchored at central facilities (GSR 5).

• The GSRs further underscore the need to support exploratory “blue-sky” research (GSR 7), to strengthen careers 
and recognition for detector R&D experts (GSR 8), to establish effective industrial partnerships (GSR 9), and to 
embed open science (GSR 10) practices as standard across all instrumentation activities. 

• Bidirectional Knowledge & Technology Transfer (KTT) must become integral to R&D process
• current KTT is mostly “inside-out”, exporting results to society after the scientific work is completed
• bidirectional model in which also societal actors (industry, health, energy, security sectors) contribute needs and 

constraints into the R&D process itself (“outside-in”) would accelerates impact and improves relevance to society
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https://cds.cern.ch/record/2957411?ln=de

7th DRD-MF meeting,  April 23rd 2026

https://cds.cern.ch/record/2957411?ln=de


Post-ESU actions

• Together with the ECFA & DRDC chairs, we recently revised the status of the ten GSR 
implementations, to understand where EDP and DRD manager forum can help. 
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• Discussed a few concrete actions to address some aspects highlighted by the deliberation documents 
and we will proceed with EDP and EDP-DRD-MF in the coming months:
• Light-weight update on strategic R&D, enhance focus on FCC-ee where needed 
• Follow-up on present ESU, in particular GSRs
• Propose formation of Task Forces

CERN/SPC/1190 - Sept 2022

• Stronger cross-DRD coordination and a more 
concrete implementation of the ten General 
Strategic Recommendations (GSRs) 
• need to move from high-level recommendations to 

practical and coordinated actions, while preserving 
the lightweight and flexible nature of the DRD 
programme.

• EDP is tasked to create a framework for this

https://cds.cern.ch/record/2838384/
https://cds.cern.ch/record/2838384/
https://cds.cern.ch/record/2838384/


Task Force Proposals
• Today we present a small number of concrete Task Force proposals:

• aligned with the Deliberation Document, the ten GSRs, and the identification of FCC-ee as the next flagship project

• The creation of these Task Forces is not decided, but proposed for discussion, aimed at: 
• clarifying mandates,
• defining a limited and pragmatic scope,
• and enabling the community to organise the work efficiently.

• These proposals are first discussed within the EDP
• Following EDP feedback, they will be brought to the EDP–DRD Managers Forum, May 28 meeting, to: 

• gather input from the DRDs,
• ensure alignment with ongoing activities,
• and assess feasibility and acceptance.

• The intention is to enable the Task Forces to shape their own concrete work plans, rather than 
pre-defining detailed activities at this stage.

• Goals: 
• Coordination, not centralisation
• Support, not duplication of DRDs or experiment work
• Lightweight structures, clearly mandated
• Focus on implementation of the Strategy
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Motivation for a KTT Task Force
• Deliberation document:  bidirectional Knowledge and Technology Transfer (KTT) 

must become integral to all particle-physics projects.
• Particle physics delivers major societal benefits, but current KTT is mostly 

inside-out, exporting results to society after the scientific work is completed. 
• A bidirectional model in which also societal actors (industry, health, energy, 

security sectors) contribute needs and constraints into the R&D process itself
(“outside-in”) would accelerates impact and improves relevance to society.

• Today however:
• No cross-DRD coordination exists
• No common practice across DRDs for defining TRL, innovation or IP approach,  making it 

difficult to compare technological maturity, evaluate transferability,  and present 
technologies coherently to external partners

• Industry and society stakeholders cannot easily contribute to DRD R&D cycles

• An EDP Task Force could help to implement a bidirectional KTT model and 
provide coeherence needed across DRDs 
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Proposal:  KTT Task Force
• Motivation

• Translate KTT bidirectional recommendations into practice
• Provide a lightweight framework 
• Support DRDs in identifying technologies with societal value
• Bring societal challenges into the DRD R&D cycle
• Create coherence in TRLs, IP approaches, and innovation 

methodology
• Support DRDC and ECFA with annual impact outputs

• Mandate
• Enable bidirectional KTT across DRD, coordinating 

cross-cutting technologies, industrial engagement, societal 
needs, and annual KTT reporting.

• Create material to disseminate importance of R&D activity 
for other scientists and society

• Structure 
• 2 Co-chairs (EDP/DRDC/DRD-MF): technical + KTT expert
• 8 DRD focal points
• CERN-KT liaison & ILOs
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• Core Activities
• Introduce a 1-page KTT section in all DRD reports

• technologies with transfer potential, TRL level, 
possible non-HEP applications, interactions with 
industry/society, barriers to transfer

• Annual(?) Industry–Science Roundtable
• Annual(?) Societal Challenges Workshop (health, 

energy, security, aerospace)
• Produce Cross-Cutting Technologies List

• identifying technologies relevant to multiple DRDs
• Produce annual KTT Opportunities Map

• most transferable DRD technologies with TRL and 
readiness, possible external applications, relevant 
industrial sectors

• Identify Pilot projects addressing strategic areas 
• Ex ? SiPM supply chain, cryogenic tech landscape, 

ASIC node mapping 
• Coordinate with nationale KT effort? 

• Expected Impact
• Practical implementation of KTT requirement
• Coordination without burdening DRDs
• Bidirectional exchange with stakeholders
• Improved visibility of impact
• Strengthened European tech ecosystem



Proposal: Engineering support for Det R&D Task Force

• Mandate
• Collect and follow evolving engineering support needs across DRDs, 

focusing on concrete R&D projects
• Connect DRDs with the FCC-ee detector structure:

• Detector  subsystem WGs: tracker, calorimeter, TDAQ, muon... ) to translate 
system requirements into engineering R&D needs

• Detector concept WGs to identify global engineering and integration tasks which 
need to be tackled early

• Provide structured input to EDP, DRDC and LDG for strategic planning 
on how engineering support can be shared across Europe (CERN, 
national labs, DRDs).

• Structure
• 2 Co-chairs (from EDP/DRDC/DRD-MF and FCC-ee DetConcept ) 

• Mechanical + Electronics / microelectronics
• Engineering focal points from each DRD
• Liaisons with: FCC-ee DetConcept & LDG
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• Core Activities
• Track key engineering needs and bottlenecks

within and across DRDs.
• Support a structured interface between DRD 

engineering R&D and FCC-ee system-level 
requirements.

• Map engineering competencies and 
resources

• Highlight structural gaps and disparities in 
engineering support across Europe.

• Expected Impact
• Increased visibility of engineering priorities.
• Better alignment of engineering support with 

DRDs and FCC-ee detector development.
• Improved access to engineering support for the 

community
• Clear input to strategic funding discussion.
• Concrete implementation of GSR-2

• Motivation
• Development of complex collider detectors such as for the FCC-ee needs engineering support early on:
• Subdetector system level design, advanced technologies, large component counts, early focus on scalability and QA/QC.
• Overall detector concept level integration: magnet integration, MDI, conventional infrastructure to be addressed early
• GSR-2 calls for adequate mechanical and electronics engineering support.
• Engineering support is uneven across countries, with limited access for smaller groups.
• Move from general needs stated in survey to concrete (mainly) FCC-ee-driven projects.



Proposal: Outreach Task Force
• Common platforms and activities to promote detector technology aspects of HEP
• Connect people interested in outreach from the various DRDs to coordinate the 

actions
• Connected to KTT TF and ECFA Training Panel 
• Create a forum for outreach contacts of DRDs to network more intensely, identify 

potential for synergies and maximisation of reach
• Structure 

• 1-2 Co-chairs
• 8 DRD focal points
• CERN/FCC-ee Outreach connection
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Task Force composition
• After today’s discussion on TF proposal (mandate/goals), we woould like to collect 

suggestions from EDP on potential candidates as co-chairs
• Send nominations (mail to EDP co-chairs) by end of the week, Sunday May 24

• A balanced composition will be agreed by the EDP co-chairs, in consultation with ECFA and 
DRDC chairs, before moving forward.
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• Engineering support TF
• 2 Co-chairs (from EDP/DRDC/DRD-MF and FCC-ee DetConcept )  

• Mechanical/ Electronics / microelectronics
• Engineering focal points from each DRD
• Liaisons with: FCC-ee DetConcept & LDG

• KTT TF
• 2 Co-chairs (EDP/DRDC/DRD-MF, also external experts): technical + KTT expert

• Electronics , mechanics, photosensors (FBK, HPK) 
• 8 DRD focal points
• CERN-KT liaison & ILOs

• Outreach TF 
• 1-2 Co-chairs
• 8 DRD focal points
• Liason with CERN/FCC-ee Outreach



Follow-up on present ESU 
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• Light-weight update on strategic R&D, enhance 
focus on FCC-ee where needed 

• Asked  to be shown by DRDs in PECFA presentation in July/Nov 
• To be included also in the DRDs re-approval document: 

• See guidelines for re-approval documents, T. Bergauer
• "Clearly highlight and prioritise developments aiming for FCC-ee 

experiments, based on the European Strategy outcome (for the 
relevant DRDs)”

• Important to continue to maintain good connection 
between DRDs and FCC-ee DetConcept Subsystem 
WGs: tracker, calorimeter, TDAQ, muon

• Close collaboration actively supported by the DetConcept
Work Package, dedicated sub-group structures created for 
this purpose for the FCC Reference Design Phase

• See May 4th FCC-ee DetConcept Meeting

To be asked to DRD-MF

• GSR 1 Survey from 2023 (by LDG/ECFA Detector R&D Infrastructure Panel)
• Do not repeat, but ask for (important) updates on needs for facilities and support
• Do we have access to their original submissions?
• If substantial updates, create additional small task force to evaluate

• GSR 3 Software support situation
• DRDs to establish link persons for software packages relevant to them 
• Register to be kept by EDP, Issues to be flagged to DRD-MF and DRDC

https://indico.cern.ch/event/1675674/contributions/7044096/attachments/3261599/5823639/2026-04-23-DRDC-reapproval_Bergauer.pdf
https://indico.cern.ch/event/1675674/contributions/7044096/attachments/3261599/5823639/2026-04-23-DRDC-reapproval_Bergauer.pdf
https://indico.cern.ch/event/1675674/contributions/7044096/attachments/3261599/5823639/2026-04-23-DRDC-reapproval_Bergauer.pdf
https://indico.cern.ch/event/1664040/contributions/6995582/attachments/3238779/5836763/Detector%20Concepts%20Monthly%20May%202026.pdf
https://indico.cern.ch/event/1664040/contributions/6995582/attachments/3238779/5836763/Detector%20Concepts%20Monthly%20May%202026.pdf
https://indico.cern.ch/event/1664040/contributions/6995582/attachments/3238779/5836763/Detector%20Concepts%20Monthly%20May%202026.pdf
https://indico.cern.ch/event/1664040/contributions/6995582/attachments/3238779/5836763/Detector%20Concepts%20Monthly%20May%202026.pdf
https://indico.cern.ch/event/1664040/contributions/6995582/attachments/3238779/5836763/Detector%20Concepts%20Monthly%20May%202026.pdf


• GSR 4 Interaction with neigbouring fields
• Ensure representation at JENAS, contact detector leads from nuclear and astro

• GSR 5 Tiered ASIC development
• follow up with with DRD7 and corresponding WP there-in

• GSR 6 Funding policies
• Jamboree, round table, involve CERN management

• GSR 7 Blue Sky 
• To be addressed in DRDC reviews

• GSR 8 Training and Career 
• Ask ECFA Training Panel to report at DRD-MF

19/05/2026 Guliana Rizzo, Felix Sefkow – EDP meeting, May 19 , 2026 13

Follow-up on present ESU 

• EDP Chairs (or members) to follow up 
themselves, where structures 
already existing 



backup
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EDP – DRD MF - DRDC composition 
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DRD - MF

DRDC

EDP



General Strategic Recommendations 
from CERN/SPC/1190 - 2022
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