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Th e eve nt 158 EDITION

*  From Friday 5 June to Sunday 7 June 2026

* CERN Science Gateway (Piazza, Auditorium, Globe)

« 15 edition

* Theme : Transitions

e Festival of short films inspired by science

e Organised by an independent association with the support of CERN
* Director: Neal Hartman

e Official website: https://cineglobe.ch/

* Indico event: https://indico.cern.ch/e/cineglobe2026
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The program PROGRAMME GRATUIT FREE FRancars
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Attendance over 3 days

_ School(s) (pax) Daytime (pax) Evening (pax) Total per day (pax)

Fri. 5 June 2026 120 (5 classes) - 250 (incl. 70 outside)
= 15% no-show
Sat. 6 June 2026 - Piazza ~100 Awards Ceremony: ~ 650
VR ~100 93 = 23% no-show
Globe ~250
- Workshops (Globe 0) Horizons: 116 (19 left
- Docu (Globe 1) before the end)
Sun. 7 June 2026 - Piazza ~60 90 = 43% no-show ~ 570
VR ~100
Globe - 320
- Workshops (Globe 0)
- Docu (Globe 1)
Grand total ~ 1590

(1089 in 2025)



Attendance over recent years
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Guides over 3 days

Friday

* 12 guides
* 30 hours
Saturday

* 40 guides
173 hours
Sunday

38 guides
e 165 hours

- 57 guides doing 88 shifts for 368 hours (562 hours in 2025)
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CERN'’s involvement

e 8 organisation meetings * Guides’ payments: ca 11’000 CHF
* 2 meetings onsite for safety, logistics, suppliers * Important impact on SG availability for other events
* 2 training sessions for guides * Auditorium not available (no shows, no events) for 8

. . days in total (12 in 2025)
* Creation and management of 6 Indico events

* Digital signage:
* 1 person for one week for design
* 1 person for 2 days for planning

e QOvertime

117 h compensated (Aurélie, Loraine, Skye, Lou, Gilles,
Mickaél) (155 h in 2022, 152 h in 2025)

e 22 h paid (Fred, Ralf) (32 hin 2025)
e 7.5 h offered (Francois) (28 h in 2025)
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What worked well (1/3)

Reduced duration
e Concentrated the audience

Guides management

* Recruitment

e Super dedicated team

Teams’ collaboration

e Alex’s thourough follow-ups and actions
* Direct comm (whatsapp) on the days

Registration procedure

e Evenings upon recommended registration and other
activities walk-in
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What worked well (2/3)
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School day
e Good attendance :

* Half-day programs worked well

VR

* Having a dedicated person responsible onsite was perfect
* No problem with batteries o o
* Very popular activity
Workshops

* Nice use of Zootrope, Praxi, Thauma

Awards Ceremony

i V CERN “& 5. WIN ZO'éb
* Good attendance (93 pax e il = (=«
Opening feature film ey -, . Y

* Great attendance (250 pax)

* Need popular films to attract audience
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What worked well (3/3)

Closing film
* Low attendance but film and discussion interesting

Filmmakers’ experience

* Lounge worked really well and was greatly appreciated
* Having Alex available was great

Piazza

e Screen worked well despite weather and poor audience
e Sunbeds worked well

AV/Technical/Safety
e (Qualitative work from SCE-SG

Hotel booking
* CineGlobe coordinating directly
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Room for improvement (1/4)

Attendance
e Piazza empty, Globe 1 empty
Timing
* Friday opening film could start at 20h00 to be better
suited to families
Science documentaries
e Additional activity dilutes the audience
e Visitors walked up mostly to see the Globe
Workshops
 Same than in previous editions
* Need an update to renew offer
Short films

* Not popular among general public
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Room for improvement (2/4)

Catering
* Friday: closed too early (but reopened)

* Big Bang Café not profitable on Saturday, due to lack of
attendance

* Need to better adapt cocktail offer to cocktail attendees
(free food syndrome)

Staffing

e Security guard at the Globe during the day probably not
needed if a guide is in place

* CERN teams: 1 pax from SG/ECO team only needed on
Saturday and Sunday

* Have one guide at the Visitors’ reception rather than on the
Piazza
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Room for improvement (3/4)

AV/Technical/Safety

* Improve comm with Emma regarding creation of playlists.
Could have mutualised some visuals screen/signage

* Video encoding issues (fps)

* Installation of CG banner in SG A redone by SCE-SG after
Lumens’ initial setup

e Collaboration with Francois Moncarrey (specs, files last
minute)

Team’s communication

e Additional science documentaries offer brought half-way
through without prior notice to SG and SCE teams

* Missing guidance/answers from Director
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Room for improvement (4/4)

Communication

* Website updated far too late

* Local comms started late

e Performance changed names 2 weeks prior to the event

e Schedule for science documentaries available only on a
printed word document

* Wrong dates on Social Media on several posts
Curation in general

* Improve collaboration between SR/ECO and CineglLobe on
activities and film program




Recommendations

Format of next edition needs to be fully revised Ideas

* Need to balance efforts, human and financial resources ¢ Skip the 2027 edition (Open Days)
* Focus on CineGlobe evenings

e Condense short films on one/two evenings rather than
continuous screening over 2 days

* Propose Science Documentaries as a standalone activity
on another weekend
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