Micromegas organizational
Issues



MM project organization

Need help with overall MM project organization
Follow-up, organigram, web page, ...

|ldentify sub-project contacts that lead the respective

activities and report in the MM meetings

MMs, module construction, electronics, HV+LV, gas, test beams,
DAQ, data analysis, ...

TDR preparations
Industrialization & preparations for mass production

Meetings
Extended meetings every 4—6 weeks
Tuesdays 14-18 hrs
Dates 22/5; 19/6; 24/7; 22/8; 25/9; 23/10; 20/11
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Test beam

H6 test beam periodsin 2012
1. period: 26 July — 8 August
2. period: 22 Oct—-5 Nov
Test beams in 2013/14
No beams at CERN
Possibility at DESY (electrons < 6 GeV, rates: < 1 kHz/cm?)
Frascati, BNL, Protvino ?
Gamma and/or neutron exposures
Chamber test set ups in labs

Cosmic rays test stand(s)
Other ....



