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Next steps 

• Set up an editing team to pull together the output of the TEGs into 

an overall strategy document 

• Encourage the TEGs to deliver their reports asap – even pre-

reports by section  

– These don’t need to be polished prose! 

– All will be publically available 

• Call out areas where it is clear further work needs to be done 

– Either as continuation of the TEG or 

– As a dedicated (short term) focused wg  see GDB 



Editing team 

• The idea is: 

– To work with the TEG reports and the TEG chairs to integrate the ideas,  

– Not to invent strategy 

– To point out holes, areas for more work 

– To bring to the MB the areas where recommendations have been made to 

discuss what actions to take 

– To produce a coherent strategy that we are all happy with 

 

• Timescale: as soon as possible, but importantly by CHEP 

– Will report to OB in March on progress 

 



What does this team do? 

• Create an overall framework for the reports: 

– An extended executive summary 

• Deal with overlaps in topics between groups 

• Point out holes, unanswered questions 

• Collect the recommendations 

• First draft of priorities 

• Present the summary to the MB for action 



Proposed editing team 

• Ian Bird 

• Jamie Shiers 

• Markus Schulz 

• Jeff Templon 

• + wg chairs 


