ELENA General Site Planning (draft for discussion)

ID Task Name Duration Start Finish In charge Group
2012 2013 2014 20
L 0310410506/07/08/09/10111/12/01/02/03/04/05/06/07/08/09/10/1 1/12]01/02/03/0405/06/07]08]09]1011/12/01/02/03]04/05 06
1 General milestones
2 M Ring optics 0days 30.04.12 30.04.12 _key date $ 30.04
3 |E General layout hall 193 and annexed bldg O0days 03.09.12 03.09.12 _key date 4 03.09
4 | TDR Elena project Odays 15.10.12 15.10.12 _key date ¥ 15.10
5 |FE TDR Gbar project Odays 14.12.12 14.12.12 _key date 41412
6 |E LS1 (for AD machine) 367 days? 04.12.12 30.04.14 _key date 0412 @ ¥ 30.04
7 AD HW tests / cold chechkout 2wks 01.05.14 14.05.14 _key date 01.0 4.05
8 AD restart with beam O0wks 14.05.14 14.05.14 _key date r)%}14.05
9 |EH AD shutdown 2014-15 70 days 08.12.14 13.03.15 _key date 08.12 =g 13.03
10 @ AD shutdown 2015-16 70 days 07.12.15 11.03.16 _key date
11
12 Purchasing activities
13 |[Ed Building approval Odays 16.03.12 16.03.12 g|16.03
14 |[Ed Annexed building CFT 0days 15.06.12 15.06.12 L.A. Lopez GS/SE ¥ 15.06
15 |[Ed Order annexed building 0days 30.11.12 30.11.12 L.A. Lopez GS/SE ¢ 3011
16 [ Elena magnets CFT 0days 01.03.13 01.03.13 Th. Zickler TE/MSC § 01.03
17 |[E@ Order Elena magnets Odays 01.07.13 01.07.13 Th. Zickler TE/MSC $ 01.07
18
19 Construction annexed building
20 |E Foundations 4 mons 07.01.13 08.05.13 L.A. Lopez GS/SE 07.01 | ¢28z77==== 08.05
21 |E4 Metal structure 3 mons 06.05.13 05.08.13 L.A. Lopez GS/SE 06.05 g2z 05.08
22 |[E Roof - cladding/siding - gutters - doors 4mons 01.07.13 30.10.13 L.A. Lopez GS/SE 01.07 g2z 30.10
23 |4 Coating floor 3wks 02.09.13 20.09.13 L.A. Lopez GS/SE 02.09 £220.09
24 |[E Annexed bldg delivery Odays 31.10.13 31.10.13  L.A.Lopez GS/SE ¥ 31.10
25 Installation equipment in annexed bldg 143 days? 14.10.13 30.04.14 v v
26 |4 Travelling crane 2wks 14.10.13 25.10.13 EN/HE 14.10 @285.1
27 |E Electrical services 4 mons 04.11.13 05.03.14 P. Lelong EN/EL 04.11 g2#F==== 05.03
28 |E Cooling & ventilation installation 3mons 02.12.13 03.03.14 Y. Body EN/CV 02.12 03.03
29 | Kicker plaform electrical reconnexion 61 days? 06.01.14 31.03.14 06.01 g2%=77{31.03
30 Kickers commissioning 1mon 01.04.14 30.04.14 01.0@0.04
31
32 Miscellaneous activities 78 days 02.07.12 17.10.12 _key date P—
33 |[E External control room (stage 2) 2 mons 02.07.12 30.08.12 F. Butin EN/MEF 02.07 337 30.08
34 |[E4 Mound excavation 1.5mons 03.09.12 17.10.12 03.09 g34 17.10
35
36 Redevelopment Hall 193
37 |EH Implementation AD ring /target access point 66 days? 01.08.13 31.10.13 P. Ninin GS/ASE 01.08 g8#z=z 31.10
38 |4 Dismantling kickers platform and accessories 2 mons 02.09.13 31.10.13 02.09 =38z 31.10
39 |E4 Commissioning AD ring/target access point 2wks 03.02.14 14.02.14 P. Ninin GS/ASE 03.02 2394.02
40 [EE Migration kicker plaform to annexed bldg 75 days? 04.11.13 14.02.14 04.11 eAf===3 14.02
41 Installation new gangways / stairs 2mons 01.02.12 02.04.12 tzp 02.04
42
43
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ELENA General Site Planning (draft for discussion)

ID Task Name Duration Start Finish In charge Group
2012 2013 2014 20
i) 0310410506/07/08/09/1011/12/01/02/03/04/05/06/07/08/09/10/1 1/12]01/02/03/0405/06/07]08]09]1011/12/01/02/03/04/05 06
44 Elena machine installation
45 [ Elena machine installation 325days? 01.01.14 31.03.15 01.01 pASrmrmr i 31.03
46 [ Modification line 7000 towards Elena 70 days 08.12.14 13.03.15 08.12 ¢Afz7= 13.03
47 [ Commissioning Elena machine 153 days? 01.04.15 30.10.15 01.04 AF===]
48 |[E4 Clean up hall 193 / Elena area 1mon 06.01.14 04.02.14 S. Pelletier EN/HE 06.01
49 Survey marking campaign 1wk 05.02.14 11.02.14 T. Dobers BE/ABP 05.
50 |[E4 Redevelopment racks / new platform / stairs 3mons 20.01.14 21.04.14 S. Pelletier EN/HE 20.0
51 Install surrounding concrete shielding 1wk 22.04.14 28.04.14 S. Pelletier EN/HE
52 | Install magnets 3 mons 18.05.15 17.08.15 Th. Zickler TE/MSC 18.05 =52
53 |E Install kickers 2 mons 31.03.14 29.05.14 L. Sermeus TE/ABT
54 |[E4 Install septa 2mons 31.03.14 29.05.14  J.Borburgh TE/ABT
55 Install RF 2mons 01.02.12 02.04.12 M.E. Angoletta BE/RF 5=p 02.04
56 |[Ed Install e-cooling 3mons 01.05.14 31.07.14 G. Tranquille BE/BI
57 |E Install instrumentation 2mons 16.06.14 14.08.14  G. Tranquille BE/BI
58 Equip control racks 4 mons 22.04.14 21.08.14
59 Cable trays / lightning 2wks 29.04.14 12.05.14 R. Necca EN/EL
60 | Install power converters 7 mons 01.05.14 02.12.14 G. Le Godec TE/EPC 2.12
61 Cable-laying campaign 6 mons 13.05.14 12.11.14 P. Lelong EN/EL y 1211
62 |4 Cable connexions & Interlocks 100 days 15.09.14 30.01.15 P. Lelong EN/EL 15.09 @b 30.01
63 |Ed Vacuum system 4 mons 01.08.14 02.12.14  R.Kersevan TE/VSC 12
64 |[Ed Install cooling (partially during SD) 2.5mons 03.11.14 16.01.15 Y. Body EN/CV 16.01
65
66 Miscellaneous activities 15 days 02.02.15 20.02.15 _key date w
67 | Removal BHZ 8000 3wks 02.02.15 20.02.15 02.02 $20.02
68
69 Redevelopment TL towards experiments
70 |E4 Installation TL 105 days? 07.12.15 29.04.16 _key date
71
72 |EH Connexion Elena-experiments 85 days? 04.04.16 29.07.16 _key date
73
74 Installation Gbar
75 Installation bar experiment 1day? 01.02.12 01.02.12 _key date 3.92
76
77 Installation Gbar TL 1day? 01.02.12 01.02.12 _key date 1.92
78
79 Connexion Gbar-Elena 1day? 01.02.12 01.02.12 _key date 3.92

Last pdf saved : 29.03.12 11:30 Page 2 de 2 Nicolas GILBERT - EN/MEF/INJ



ngilbert
Highlight

ngilbert
Highlight


	Untitled

