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RD51 SRS PRODUCTION UPDATE

The short term production plan is the following:

a. Manufacture 2 Minicrates A (with 1 combo each), and two EUrocrates HP (with 2
combos each), as samples

b. Upon CERN approval, manufacture the rest SRS devices

PHASE |, SAMPLES

We started production on May, the 24th with the ATX cards and we have 4 pieces
assembled.

We started ADC assembly on June, the 6th and we have 6 pieces assembled. (we
received last components on June the 5th ).

We work on the FEC card assembly of the bottom side (6 pieces).
Completion of assembly procedure, estimated by Friday the 15th .

We will start tests on Monday, June, the 18th

We have asked for Sorin Martoiu and Volkan Gezer presence in our premises on the
20-22 of June, to perform tests. We think that their presence is critical.

Provided that there will be no problems in tests, the products will be shipped to CERN,
between 25-27 of June.

PHASE II, PRODUCTION

Rest items will be produced within the following 3 weeks, after CERN’s OK on the
delivered samples. This means that we may deliver within July, if Prisma has the GO
ON after CERN tests as soon as possible.

OPEN ISSUES
a. Confirm Sorin’s visiting dates

b. PO not yet received
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