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Challenges in Talent Acquisition

~2000 years ~50 years
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And today...?

} lop 10 jeps toaay. .. 1
ajan exist 10 years ago

?;» DID YOU
.~ KNOW = ?

‘We:are currently preparnng sttiaentsiorjops thataon t yet exist,
USing tecrnnologies tnatnaven tveen inventea,
i1 order: 1o solve problems werdon t even. kriow.are problems yet” |
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CERN'’s Large Hiring Challenge

Manual work,
crafts and trades

6% Office and admin

Visiting scientists
76%

Technical wor

35% Students

2%

Achieving great science...
requires great talent...
...yet we recruit very few physicists! "ireimsose aan
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CERN Is a great place to work!
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“The incumbent will take an active part in
all questions related to scientific information”

... but we can make it sound really boring!
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Our beginning

Describing a task/need Results

/ CERNis .... \ Delays

Dept X does... Low quality
Group Y implements.... No sourcing |
We need. ... No advertising!' = %
Bulleted No brand <
List One-step process |
Of _ typical E:andldate reaction
Few quality candidates

Needs : :
v)th men & women can apply / LOW SatISfaCthn |€V€|S
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The start of recruitment...
BEE one

The argns of

_ Joh
interviews




3500 BC

For thousands of years we have been using the same methods of recruiting ...

CE/RW
\

1915

NULES!

1 have just returned from the markets of
Tennessee and Kentucky with a car load of

Fine Mules
and Horses

These are the best for work that ever came
I oné county. All yn.um-,:a:{ sound

and good. They range in age frein 4 to 8

years, and from 14 to 16 hands high.

Also have with these mules a lot of fime
horses. Come in and see them. You witl
be pleased with them. ('-A\S)QJ}I CRREDM.

36 B. DENBO %

ATHENS, . . ALA.
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DISPENSE WITH A HORSE

1 and save the expense
care and anxiety of
| keeping it. To run a
| motor carriage costs
| about ¢ cent & mile.

THE WINTON
| MOTOR
= CARRIAGE

is the best vehicle of
its kind that is made.
It is hun(lsomel{-.
strongly and yet ligh
| 1y constructed and el-
legantly finished.
Eaullyman%ed. Speed
from 3 to 20 miles an
’ hour. The hydrocar-
bon motor is simple and powerful. Noodor, no vibra-
tion. Suspension Wire eels. Pneumatic 'lires, Ball
Bearings, %™ Send for Catalogue.

THE WINTON MOTOR CARRIAGE CO., Cleveland, Ohio.

Price $1,000. No Agents.
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The positions are in London with & new Deta Processsg
Departmunt of » Major Internatianal . whare
wl o801 hes been made to meke tha ladies contanted
93 ipag-term employses
Additonatly, we requine three ICL 1500 Serws OPEAATORS
who will have 8 good Opponuedty craevieg thek
sarnings FBesl Time expermnce ia an sdvantage, but f neces
sary taineg provided (Ref MC/85)
Fringe benofts inciode 17 dayw' paid holday. Ladies
intarusted i the abowe pasition, showld teiephons sn APY
Consahtant naw, CAng sppropriste reference fumbers

APl INTERNATIONAL LTD.
01-734 8222

133 OXFORD STREET
LONDON WIR 1TD




Paradigm shift...

We're introducing this new system
and everybody wants help immediately.
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3500 BC

Tans

MULES! | DispENSE wiTh A HoRSE]

and save the expense,
care and anxiety of
| keeping it. To run a
motor carriage costs
about 3¢ cent a mile.

1 have just returned from the markets of
Tennessee and Kentucky with a car load of
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For thousands of years we have been using the same methods of recruiting
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...and new technology...
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(' Tube

UGC (User Generated Content)
2001 2004 2005 2006

“Every two days, we create as
much information as we did
from the dawn of civilization up
until 2003

Eric Schmidt,
CEO Google

World’s information is doubling every 2 years!
100,000 tweets/minute & 40+ million facebook status updates per hour!
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BUSINESS CONFIDENCE

HR aligned with the cture

alent issues

RECRUITMENT PERFORMANCE .

0 em brand

Whyshouldﬂlepeoplequﬁeed
choose to work with us?

“Your EVP can be thought of as your w3 [——

gement

replacement

Higgs field for attracting talent”  WeTK

cﬁw European Organization for Particle Physics
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Design a Social Media Strategy

Company's own website

Search engines (Google, Yahoo,

Bing, etc.) 2010

Job boards (Monster, Stepstone,

recruit.net, etc.)
w2011

Professional networks (LinkedIn,

Xing etc.)
2012
Onlin "
Career Portals (CareerBuilder,
— etc.)
Careers:
Sodial networks (Facebook,
—— Google+ etc)
Sourcing Print
strategy J .
~ p otentialpark
If you don@ P P
Agencies .
you are going, any road

will get you there.”
The Cheshire Cat

Candidate DB
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Make time

Reduce the time consuming activities

////wkx\x

Q i jﬁlﬂte bzt | Vi ] eupregos. wjobsch (RRYSTIRY

Reduce Reduce career Implement Replace
print fair multiposting telephone
adverts organisation for adverts to screening
with low ROI job boards with
asynchronous
web
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http://www.justengineers.net/
http://www.the-network.com/content/en/network_members/CH_jobsch.cfm

European Multiposting

@ Careers at CERN

HR Home | Contact us | CERN Hom
@ \raranciae ) All ~FON Search

www.cern.ch/jobs

How are my Postings performing?

Company -~ Country - Job Type  ~ Last3 Months - ReaChlng 20 COU ntries With
Postings S Views Dl  Coutmppcaton - one s | n g |e CI |C kl
4,563 257

Best Time to Post Hour of a Day ~

160

128

s %
)
2
2
£ e

o ' | { ‘ |
Hours of the

Big Data - Evidence Based HR
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Asynchronous Web interviewing

Case study

Reduces costs & Increases quality

5 ¥

Generic Specialised Candidate
Adve{}_’kfing Sourcing DB
& \\“ ) &; il v";»-
- j ‘ﬁ 1
i / p, - I\E‘,,,f—*”"'(‘
300+ appl.
-

Video interview 15 cand.

—d
- 15 candidates \ y )
- 7 viewers
- 5onsite = E

- Lhie A
1 selected
s nru.com

It's About Time

N\
< ag ‘;>

" EDIDHEEERE
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Update your skillset...
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GO'\ }gle electronics engineer job geneva

I h h I Suche Seite 3 von ungefahr 657000 Ergebnissen (0.16 Sekunden
e C a I l I l e S Engineering Jobs Switzerland — search and find the latest ...

Alles ch.theengineeringjob.com/ - Diese Seite (bersetzen
) Engineering Jobs Switzerland from the ENGINEERING Job. Use the Engineering job
Bilder search page to find a new Engineering job online. ... Graubtinden, —- Schaffhausen, —

7 Maps St. Gallen, — Thurgau, All Lake Geneva, — Geneva ... EngineerElectronics
H EngineerEmbedded C EngineerField Serice Engineer - Graduate Test ...
@cernjobs
TW|tter CERN_JOBS - Twitter

twitter.com/cemn_jobs - Diese Seite (bersetzen
New #job: Electromechanical / Mechanical Technician Location: Geneva ... New #job:

Quick & Easy to setup e et ke e Benee
Shared account

Increases Google Pagerank

Its not about followers

Ynu Tuhe charlie bit my finger Q Bro\

Large Hadron Rap

alpinekat @) Subscribe 4videos ¥

Youtube You TllhE youtube.com/cernjobstv

“If | can’t picture it, | cant understand it”
Easier than you think

Set up a ‘channel’

Video is most popular media on the net

& Lke ® Addto | Share P 7,480,403 i

Uploaded by alpinekat on 28 Jul 2008
Rannin’ ahaut CFRN's | arae Hadron Collider! | inks helow 20,204 st daes
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facebook.com/calendarnews
itv.com/calendar

Facebook is a platform
Becoming more important than traditional websites!
Facebook accounts for 25% web page views
Facebook beats Google in Web traffic

cﬁw European Organization for Particle Physics
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Facebook

facebook [ "I

International Labour Organization

Orgaization - Did you mean International Labor Orgarization?

T

Description

From Wikpedia, the free encydopedia

The IntemationalLabour Organézaton (1L0) s 3 speaed agecy ofthe Unted Nators thst
5 1ho deale it =bour

ey v eote bt oty s v e wird —
A4 Frend actity is known as the International Labour Office, The organization received the Nobel Peace Prize in
1565

[ Related Posts

W ikpeda Membership and organization
Members indude states that were members on 1 November 1345, when the organization's new

1id War IL. In adit
1,374 i3 of the United

Nations and any state admitted to the LLN. thereafter may join. Other states can be admitted by

fie this two-thirds vote of al delegates, induding a two-thirds vote of government delegates, at any 1.0
General Conference.
24
taking about this Unlike other United Nations specalized agendies, the International Labour Organization has a
2 governments, empi

Create aPage )

Add to My Page's Favorites Governing Body

ReportPage The Gaverning Body decides the agenda af the International Labour Canference, adopts the craft Abent — Svppest o b0 . - wrebe . Mot - Sugamt e Tt - o S -
Share programme and budget of the organizatin for submission to the conference, elects the drector-

general, requests information from member states concerning labour maters, appoints commissions
of inquiry and supervises the work of the Intermational Labour Office.

This omposed of 28 14werkers'
Hemgloges rEDrEsemanvEs Ten f the govemment seai are ped by merbr sttes ttere
nations o artance,” 35 by “The terms of

office are mree years.

cource ew physics 16308 10 the Large Hadron
[

Description above from the Wiikipedia artice International Labour Organization, icensed under CC- Sboutfepdutnn/a Jspcoice

BY-5A fll It of contributors here. Community Pages are not affiated with, or endorsed by, anyone ' vach-heh

assodated with the topic

e et of the LI4Ch Collsboration - for

Default page Company Page

: _ Engaged Page
1,374 likes 8,356 likes

151,263 likes

Each time you get a “like,” your page is advertised in the Facebook news feed...for free

European Organization for Particle Physics
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Facebook for recruitment

11,700 fans 153,000 fans

Assistant Financial Analyst

‘5 ..1_ I :.{ funchons s
’\\ Kick-start
your career
where the

S N

Apply Now

Coan yo

Friends of fans reach > 50 million Facebook users

European Organization for Particle Physics
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Facebook testimonials
Why Is CERN such a great place to work?

fal:ebook 1‘: \E Search g-}j James Purvis Home ~

m CERN Jobs Timeline ~ 2012 ~ Highlights ~ v Liked

montage, l'infographie et I'étalonnage de projets videos.
m CERN Jobs Contactez-nous si vous vous reconnaissez dans ce profil! (email May
March 8 visual-media.office@cern.ch)

"What I like the most in my job is that we're all working for the opé p en aryogéni
same purpose which is not to make money!” Paola, Mechanical !‘@-’uls.n“ www.youtube.com
Engineer — IT

Découvrez le métier d'opérateur des
installations cryogénique du CERN.

Like - Comment * Share 13

A CERN Jobs
March 8 @

"I love my working team and since I arrived here, honestly, I
have never had one day where I didnt want to get up in the

morning to go to work!” Sarah, Administrative student - DE
Put Your Ad Here

This page is run by
CERN's Recruitment
Unit to share news and
information about CERN
and to highligh...

& Like - James Purvis
likes this.

Advertise Page

Unlike - Comment - Share ehes P21 [F3

ﬁ CERN Jobs j
o
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Facebook Live Chat

n CERN Jobs 2 |

July 25

Hi, it's time for 1 hour chat with the recruitment team; please feel free to ask your questions to Michel & Anna!

We remind you that your questions should be related to the RECRUITMENT PROCESS AND CAREERS AT CERN. Any other
inappropriate questions won't be answered! Please note that we will endeavour to answer ALL questions, but this depends
on the volume we receive. Thank you!

Unlike - Comment * Share 157 Q142 B3

6,350 people saw this post 6’350 people SaW thIS post Promote w

CE/RW European Organization for Particle Physics
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‘possibly the most important algorithm you
have never heard of”

Z edge e ueWede

U, (affinity) — how friendly you are with someone
W, (weight) — videos, photos, comments, likes
D, (decay) -recency

You want to make a big announcement ?
Plan ahead to increase affinity first.

Courtesy of :
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http://www.netnatives.com/

ComputerWeekly.com

NEWS

CERN sees surge in job applicants after
turning to social media

Bi" GOOd\NIn [ »> =
Friday 12 October 2012 00:30 "-"3'3 - B4 @’  f] m Share |< 54 R 1
W Tweet 39

CERN, home of the Large Hadron Collider (LHC), has seen a tenfold surge in candidates
applying for hard-to-fill vacancies, after turning to social media.

CERN, based in Geneva, says it has seen the number of applicants for typical jobs grow from
30 to 50 to over 500 during the last 12 months.

The nuclear research establishment has
transformed its recruitment processes by
replacing one-off ads in specialist
publications and on job sites with
recruitment on Twitter, Facebook and
investing in cloud-based recruitment
platforms.

Over the past six months, it has attracted
over 500 referrals from Facebook

alone, said James Purvis, head of talent
acquisition at CERN.

CE/RW European Organization for Particle Physics
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If you are successful...

Number of posts

70

60

3 ber of applicants

. =100 - 200
40 m 201 -300
' m 301 -500

30 m > 500

20

10

European Organization for Particle Physics
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Case Study : Java s/w engineer

244 Applied

* Youtube Video to promote the post

146
Longlisted * Pushed to Social Media & job boards

Over 1000 people showed ‘interest’

36
SHLd * Video screening

y

« Testing (offsite)

<

« Assessment (onsite)
D

4 invited

1 hire

CE/RW European Organization for Particle Physics
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Tactics - Where are we now? E§

Selling an opportunity Automated Multiposting

: Sourcing & advertisin
Are you looking for? N J
D SN Pro-active
O you enjoy: Multi-channel

Can you do? Social & Professional Media

Do you have? Multi-step process
Structured

List of

Technical &
Behavioural

Competencies

Employing a diverse and international workforce is a CERN

core value and central to our success. We welcome
applications from all Member States irrespective of gender,
age, disability, sexual orientation, race, religion or personal

situation.
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https://ert.cern.ch/browse_www/wd_portal.show_page?p_web_site_id=1&p_text_id=10

Is this really a strategy?

Whilst you can have a strategy for using Social Media...
.... using Social Media itself isn’t a Talent Acquisition Strategy

25 million unemployed 4 million unfilled positions
in EU (Eurostat) (Business Europe)

CE/RW European Organization for Particle Physics
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Talent Acquisition Strategy
» Google

c /‘\ 1
f=) , : |
< I
Talent ! Talent
Trader | Academy
= :
> 1
(@] 1
E -
3 —_— i //_\\.
1
1
Talent | Talent
Consumer : Independent
1
1
Q ALST@)M Procter & Gamble
—
low high

internal replacement of ‘top population’  source: Heidrick and Struggles, 2011
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http://www.careers.alstom.de/

From tactics to strategy

Chinese proverb
"If you want 1 year of prosperity, grow grain.
If you want 10 years of prosperity, grow frees.
If you want 100 years of prosperity, grow people”
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Strategy — growing talent

Professional
applicants

Graduate O Position
) GradUate_“”_””_”__iS)

@ Student  (20)
Programme
(100)

AAARE Gl <
r St U d e nt Sl L «(l:ri‘;’fﬂ‘i‘b‘;&: y!!‘:i‘ﬁ?ﬂ
Applications S ——

(1000)

¢
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Driving Innovation

ology

4 (“': l[“o.'.-',':‘;‘,(
g .

“Innovation has nothing to do with how “If | had asked people what they wanted,
many R&D dollars you have” they would have said faster horses ”

CE/RW European Organization for Particle Physics
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Thinking outside of the box

Search

IT Management v Professional §

B Open Source

'S open-source
aging framework is
garly) the speed of

S open-source message broker ActiveMQ to
fla between all 85,000 machines

New User? Register | Signin | Help Make Y! My Homepage

YAHOO!, FINANCE [a

HOME INVESTING NEWS PERSONAL FINANCE MY PORTFOLIOS

MARKETS  INVESTING IDEAS ~ SPECIAL EDITIONS ~ COMPANY FINANCES ~ RSSFEEDS  VIDEO  PHOTOS & INTERACTIVES

(o} ” Get Quotes.

Open An Account

Integration and Messaging Expert from CERN to TOP STORIES »

Speak at CamelOne + Stock futures sigr
up at open

Felix Nikolaus Enm Will Share How CERN Created a Large-Scale Messaging Reuters

Infrastructure to Reliably Transport Vast Amounts of Data for the Large Hadron 3:::1::::;:?:;::

Collider and Other Particle Accelerators 500,

+ MF Global trustee se
claims Reutars
PRNewswire
+ Euro zone crisis talk:
Press Release: FuseSource Corp. — Mon, May 7, 2012 9:30 AM EDT commodities reuers

< i
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Logic will get you from A to B.

Imagination WI|| take you everywhere.
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www.cern.ch



