Guardian Jobs

The Digital Journey

Nigel Bicknell — Director of Business and Product Development
Josh Smith — Commercial and Schools Business Manager
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Our Digital Journey g

1. Guardian overview
2. Recruitment market

3. Strategy
a) Response
b) Innovation/Data/Mobile

4. Intelligent targeting
a) Professional networks
b) Social media
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The Guardian has an ‘open’ strate
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The Guardian has an ‘open’ strate
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Largest UK quality news brand

Weekly reach of UK adults across
print and desktop (000s)

NEWS | NEWS NEWS | NEWS
Guardian _ 5,248
Telegraph

Times

Independent

FT

Sour-ce:- NRS PADD. Sept.e‘mbér 20.1-2 -------------------------------------------------------------------------------------------------------------------------------
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World’s third largest English newspaper site

MailOnline 150,565
/\ﬁ 'ﬂj/‘ t 148,532

PEOPLE’'S DAILY

Elye New Pork Eimes 142,688

English.news.cn

Em 36,584
S |

guar dlan _ 3 6 ’ 153 Global traffic

Source: Comscore December 2012 data, Global Monthly unique users (000’s)

Comscore.’ .ran.ked. Categories; newspapers ............................................................................................................................
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Recruitment market in decline?

1,357

453

2007 2008 2009 2010

National newspapers 1 Regional newspapers W Magazines M Intemet [5owrce: Enders Analysis estimates based on company data; AAWARC and I1AB/Pw( ]
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And consolidating g
‘M
Jobsite tes
I guardian
indeed

UK
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But criteria for selecting a job site unchanged

Client

Relevance of audience

Used successfully in the past

Cost of advertising

Search Engine rankings

Number of unique users

Number of vacancies on the site

Highest profile marketing

® Most important

I ;7

0%
. 23

6%

B 5%

2%

| 2%
19%

| 2%
23%

1%
24%

0%
24%

Least important
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Agency

Relevance of audience

Used successfully in the past

Search Engine rankings

Number of unique users

Cost of advertising

Number of vacancies on the site

Highest profile marketing

Most important

0%
24%
5%
5%
13%
4%
18%
3%
12%
3%
17%
1%
36%

Least important

60%
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We are up-scaling our response operation

TECHNOLOGY

-Usability & targeting

CANDIDATES RECRUITERS

QUALITY
RESPONSE

Professional progressives -Client service & response

‘ MARKETING '

*Grow, deepen, retain
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Response team

ll!lﬂ

l" ”l”
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Applications up 20% and outperforming

16.00 4 12 month perfoermance vs market

14.00 -
12.00 -

10.00 - f_

E00 4
——--_---‘.-F'--_
6.00 1 — Market APV
400
2.00 4
0.00

Aug 2011  Sep 2011 Oct 2011 Now 2011 Dec2011 Jan2012  Feb2012 Mar2012 Apr2012 May 2012 Jun 2012 Jul2012
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NPD to increase UX and conversion

Internal Sales
Executives

Canyou help recruiters to Sind
)) ﬂ!&ﬂm?
n-n—dn-ul--lnyum—hra—nn
vt 4y et s e phiclle. This Sxisden
atvertmermentx it e and
Grasr2te wetsdbos tn Order £ e - =
oriiy tegets.

= condichre

Motivated,
pro-active
and creative?

[

Salary checker

Welcome to the Guardian jobs salary checker. Enter a job title and location and we'll tell you the salary you can expect for that job type.

Product Man

Salary results for Product Manager permanent jobs (.12 sec)

Average Product Manager salary

In GBP as of Feb 11th, 2013

Distribution of Product Manager salaries
27T%

18 %

0-10K  10K-  20K- 30K - 40K - SOK -
20K 30K 40K 50K 60K

Percentiles of Product Manager salaries

20K 40K

o] 1IN B

BOK - TOK - SOK-  100K- 120K-
70K 80K 100K 120K 140K

TSK what this chart means:

.

.

50K

.

.

25K

.

. - max salary

90% of jobs offer a salary of more than £30K
75% of jobs offer a salary of more than £40K
50% of jobs offer a salary of more than £50K
25% of jobs offer a salary of more than £60K
10% of jobs offer a salary of more than £75K

searching 1.937,396 salaries

permanent v arch

Jobs

Product Manager
UK England South West Wiltshire

60K Us Dyson is all aboutinvention and
improvement. We pioneer new technologies,
challenge existing ideas and solve frustrating
problems. It s an iterative process exploring, at
every stage of developmen..
Guardian Jobs

Senior Product Manager - Dryathlon
£60000 - £60000
UK England Greater London

theguardia

+ National

Ebooks outsell
print copies,
says Amazon

guardian web print tablet mobile

Siemens’ £1.4bn
Thameslink order held
at signing signals

SOCIAL

UK Trade & Investment
Chief Executive,

guardianj

Field Sales Executive — Premium Social
Commerce Partner, Birmingham

To £30k Basic+
Uncapped Commission
Birmingham - LIVING

Volunteer Events Co-ordinator - Lymington

Unpaid Voluntary Work
Lymington - RNLI

Lecturer/Senior Lecturer in Fashion Photogr...
£30,122 - £39,257 per
annum (salary
dependant on
qualifications and
experience) - Hampshire
SOUTHAMPTOM SOLENT UNIVERSITY

Browse all jobs in this category

»
Iivingsocial

LW

HA
Lifeboats

%A8N University

Whcsrer

Ministers demand
to have say

in Whitehall
appraisals

tcio

Circa £100k plus benefits
Click for further details
and how to apply

——

UK "
t- b

TRADE
INVESTMEN
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Jobs 1s data-driven business

Quant and qual research to uncover user needs

Story 3: Mobile vs Desktop

LAVEA CHECKS HER EMAIL
ALERTS ON HER |PHONE

DURING DETENTION
A7 SCHOOL

HOWEVER , SHE WILL ALWAYS
CHECK AND APPLY For JOBS

ON HER LAPTOP BECAUSE SHE
LIKES LOOKING THROUGH

MORE DETAILED INFORMATION.

IN COMPARISON, SAMUEL
FINDS IT EASIER TO
CONCENTRATE ON Hi$
MOBILE

TRAVELLING

guardian web print tablet mobile

CuMTeEE AND HoNsTER
APPS ARE GREAT.
THEY'RE  QuICK, THE
FILTEQING FEATURE
15 EASY 10 USE AND
THERE ARE NO ADS.
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Government & Politics
amy

Job

#ppmnt"ﬁnrk rC
Mu 'Llh [
5eu rar|

=l Museum

|| government

Job
fire service| firefig | forest

P i

'ngﬂ ||:rnh Ipulil:i u:r'|m Teaching leisure

Job

tranzl r

. pm pr:lll de Jul
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market
research
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Digital job hunting is multi-device experience

7%

6% -

5% -

4%

%of Total Page Imprassions

3%

2% - N = — - - -

1 I‘ J 1 | | 11 |

0% .. - - 7‘,7 - = : - - - - - - - - — ~
12 1 2 ES 4 S

6 7 8 9 10 11 12 2 E] 4 5 6 7 8 9 10 11
AM AM AM AM AM AM AM AM AM AM AM AM PM PM PR PM PM PM PM PM PM PM PM PM

®
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Guardian Mobile Recruitment

Mobile recruitiment technology with ATS integration

.y

s Fa =
l'! ! : . — B
' Welcome to _tj)e\' '
10xford:University
Sa e

j = ‘ gi= 4
o I

> SEARCH JOBS

%! OXFORD
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What advertisers want is still the same

Reach | Relevance | Response
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20m UK workforce July g

wwwwwwwwwwwwwwwwwwww
titttebedifiiiooeen
tttttttittdtitii

S
wwwwwwwwwwwwwwwwwwww ssssssssss

eeeeeeeeeeeeeeeeeeeeeeee




What advertisers want

Reach | Relevance | Response
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What advertisers want

Reach | Relevance | Response
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Reach - through: ‘Audience Match’

Guardian Jobs
970,000

| Relevance | Response g
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15 Networks

300,000 members

Guardian

Professional
300,000

Guardian Jobs
970,000

Reach | Relevance | Response g
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A collection of the best
independent blogs and
websites across the UK

Guardian
Select

5 million

Guardian

Professional
224.000

Guardian Jobs
970,000

Reach | Relevance | Response g

guardian web print tablet mobile
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Reach | Relevance | Response
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Guardian.co.uk
11 million

Guardian
Select
5 million

Guardian

Professional
224.000

Guardian Jobs
970,000

the whole picture



Reach | Relevance | Response

theguardian web print tablet mobile

Guardian.co.uk
11 million

Guardian
Select

5 million

Guardian

Professional
224.000

Guardian Jobs
970,000

-14 million unique UK users -

the whole picture



Social Media

Guardian.co.uk

Guardian
Select

Guardian
Professional

Guardian Jobs

Reach | Relevance | Response
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Plenty of big digital networks out there... g

So why are we different?
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Relevance g

Through:

—Multiple Data Sources
—Technology (in-house and partnerships)
—In house dedicated performance team
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Target ‘
Audience
Segment

Reach | Relevance | Response

theguardian web print tablet mobile

Social Media

Guardian.co.uk

Guardian
Select

Guardian
Professional

Guardian Jobs

UK users -

ion unique

14 mil]
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Our selection of Audience Match segments

Government & Public Overseas Commerecial All sector
Central Government Charities Retail Graduates
Civil service Education Retail management Careers
Local Government Environment Sales HR
Public Leaders Fundraising Publishing Training
Governrpent Diversity Journalism Environment
Computing

. . Senior Exec
Finance Graduate Marketing (£100k +)
Environment MBA Media Admin
Housing Schools IT &Tech SME
Social Enterprise Senior Exec SME
Sustainable Business Sustainable Business

Courses TEFL PR Education
UK Charities & Not for Finance HE Lecturer

Profit
Overseas Voluntary sector Energy HE Support
Student Volunteering Social care Teachers
Health Fundraiser Social Care (general) Researc}} &
Academic
Nursing Housing Adult Education
Health Management Trustee CYp FE
. Teaching
Health Arts and Heritage Elderly Support
Reach | | Response
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Professional Networks — 300k members
across 16 Networks

Healthcare Network 3min ago

Today in healtheare: Thursday 17 January
News, comment, blogposts and tweets across
the sector

E 2 comments

Sustainability 34min ago

Why councils could be the answer to the
energy erisis

1123 Sccount
J £2 A MONTH

With rizing fuel prices putting households under Find out

pressure, local government energy schemes provide an _
alternative solution, =ayvs Helen Andrews Tipper more
(&) Post your comment

Global D lopment Healthcare
Professionals Professionals

Join us...

Guardian Professional Networks are all about
professionals and the challenges that are shaping their
daily working lives, We want to hear from you, whether
you blog, tweet, comment or talk 1o us about what
you're doing. Sign up now on the network of your

7~

Expert careers advice Analysis, news, comment B in the big.
and great job and jobs for arts, museum = Promoting understanding, A dedicated space for choiceto getinvolvedin the big debare
opportunities every day and heritage dialegue and debate healthcare pro
professionals among global to come together
development E—
professionals guardianjobs
Find the latest jobs in your sector:
Housing Local Government Media Higher Education
Artz & heritage Heatth
Charities. Marketing & PR
Education Wedia
u Environment Sales
. " " . . - - . Government Senior executive
The latest information and Advice, discussion and Providing cutting-edge Bringing together advice,
advice for social housing guidance on best practice  insight, comment and insight and best practice, Graduate Social care
professionale. Featuring from, and for, the local networking for from and for
case studies, analysis government community professionale working in professionals working in
and discussion glebal media and higher education
technology Browse all jobs
[Manager Search
Public Leaders Small Business Social Care Social Enterprise /'*-\\ Trust and Major Gifts
{ beating Manager
\ cascer Teddington, Greater

L London | Circa
£33,000 + Benefits
BEATING BOWEL

CANCER

Uil W)
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Professional Networks

guardianprofessional

publicleadersnetwork

Type of organisation '

Public seclo NS

{Please Sclect..

Elected member/parlamentarian
Tiuslee
CEC
Daputy CEQ
Dureclee
Senior mansqger
Manager
Oficer
Frontlina staff
Admirisranar
| Other - please specily
[ Plitical ligison
LI CemmarcalTrade
['1 8ccial SenicesWaliare
[ Censtitutivn/Dernecrate
procass/Scrutiny

iponsibility *

O EcucabonSail=Leaming

L1 Employment
Heath/Wel-aeing

[ CultunsLeisunsSport

L] Civzan engsgamant
Ceeporate Sanices

O At

L] Paticy

[ Technnlngy

[ Ressmch

L Partrarshp ard colsboration
Securty

O ProperyEslates Manaspament

L] Othar - praase specty

Would you like to recelve:

Updates - including news, special otfers and content previews

[v| Monthly wrap-up - catchap an all the content you might have missed

Gifts and vouchers in return for joining our panel and taking part in occasional surveys

v| Job alerts
Information on career development

n Information from third-party companies with products and services that may be of interest to

you

Ve would like 1o keeo you informad of othar products and sanices ralated to the Guardian Public Leacsrs

Netanrk Pleasa tick bame i you do net vash ta receive this information
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guardianprofessional

publicleadersncty

Type of organisation *

Privain “‘h:, option that mast closaly describas your current positien *

Thied wwcior
Cther

v

Plaasa selact your araa(s) of rasponsibllity *

Cl Erstronment/Sustainabliny [ Education'SkilaLeaming
1 ezingRegenzauon ;.
] "axes and benefts

1 Tewml Transpont

1 Criemmmt, 'l e 1 Citizwes
LI M ke Zoenmun cations L | Corpoeste Sunicus
ClFinarce L audin
CJsencral admrstraten ClFaley
O O lechnocgy
[T Ressarch
1 [ 1Pt e s p andd colisborst on
inl Swrviomon WV T I i

Ll CerstitctonTerecratc Sry'Esaas Managaman
procesa'Scrutinyg [l onher - pease specry

*Type of organisation — e.g Law firm
*Seniority

*Areas of responsibility e.g Legal
*Location

*Are they an active job seeker?
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But not everyone is a member

300,000 members/36,000,000 global users

Combining member data with online data

Keywords

Sections of contained within an

. . . . . article, relevant to the Search terms
F1rrp details help + the site visited + job sector, provides a + e el
clarify target user Within job sector

IP addresses

degree of certainty to
target the user.

A cookie is then created on the user’s computer ensuring that when
the user next visits the Guardian network he or she is served job
ads for the relevant positions using behavioural targeting technology.

iﬁiﬁl AudienceScience’

ABOUTUS PRESS ROOM PARTNERS COMNSUMERS

guardian web print tablet mobile the whole picture



How are these sets defined?

Example target set = LAW

User domains +

sic codes:
cliffordchance.com
linklaters.com .
freshfields.com Viewed Keyword tags: Jobs category
allenovery.com guardian.co.uk ‘Law"Legal’ jobs.guardian.co.uk/

dlapiper. . ¢ ) .
1035111220;?m sections: ‘S?V?ltlf;:vPaW jobs/legal
herbertsmith.com /law ——

slaughterandmay.com /law/afua-hirsch-law-blog ‘Contract Law’

eversheds.com /law/baby-barista-blog ‘RZE Eiﬁs Ifl ;zv’ SeaI:Ch terms
ashurst.com /uk/series/justice-on-trial ; Congtitu tional and Law JQbS
nortonrose.com /commentisfree/libertycentr Administrative Law’ Legal jobs
S1IMMONS-S1mmaons.com al ) ) 5 Law
cms-cmek.com . . _ New Media Law . .
siberwin.com /law/series/guardian-legal Media Law’ Solicitor
) network Legal

pinsentmasons.com )
addleshawgoddard.com law/series/the-bundle etc

blplaw.com
bakermckenzie.com

= Targeted
cookie
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Geo-targeting by country, TV region or town.

LITIGATION EXECUTIVE <8askts searen

LITIGATION EXECUTIVE —
- NATIONAL UNION OF TEACHERS S
e NUT Litigation Unit, HQ, London WC1 e NUT
Posted: 13 February 2013 Hagu
Maternity Cover

Ref. Luo3

Location: Central London

Commencing salary £32,869 per annum

The National Union of Teachers is atthe forefrant in the provision of services
to members in the fields of education law, legal assistance and advice for
mermbers on the many issues which arise in their professional lives. This
includes a successful Litigation Unit, operated by a small team of Litigation
Executives who conduct primarily personal injury claims and litigation in the

Industry:  Legal , Government & Palitics - Trade
Associations

Contract  Contract

Hours Full Time

Salary.  Cemmencing salary £32,869 per annum name of the Union's Senior Selicitor
Visit website We are seeking a fully qualified Litigation Executive with CILEx Professional
{this will cpen in a new window) Diplomas in Law and Practice at Levels 3 and & or equivalent professional

qualification to cover a period of maternity absence commencing from around
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However.... g

This all relies on our assumptions of
who your candidates are.

What if we are missing things out?

guardian web print tablet mobile the whole picture



We can now find people who look
EXACTLY like your last applicants

«  We track 1,000 applicants to legal roles anonymously across 100
million websites and analyse their behaviour across 600 points of data.

Behaviours such as:

—URLSs

—Content

—Analysis of the page
-Interactions with the site
-Page flow

-Site flow

-Dwell time

—Page depth

—Time of day q U 0( ntc aSt

—Browser It's your audience. We just find it.™
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Candidate look-alikes

* You are left with a segment of users that are almost identical in their
online behaviour to your previous job applicants.

*  When someone matching this criteria lands on guardian.co.uk or one of
our partner sites we show them your latest Law job.

- Every time it does this, it learns from the successes of previous
campaigns and refines the following targeting segments.

Why do recruiters care?

Help them get in front of a high calibre audience they would otherwise

have to pay head-hunters to target.
guointcast

It's your audience. We just find it.™
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Social media g

*How does Social Media fit into this picture?

*Should a media company operate on Social
Media?

*Why would a company with 70 million
monthly users need to be on social media?
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@Playwert
David McArdle

WHY THE FUCK IS THERE A
GUARDIAN APP ON FACEBOOK WHEN

THEY HAVE THEIR OWN FUCKING
WEBSITE

9 Oct via web
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Guardian extends both reach and targeting by
using Facebook and other platforms.

guardian
71 million

1 Billion
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Enables us to do more targeted activity.
We can send Law Jobs out to these people

« Guardian Law Facebook Page — 6,000 likes
* Guardian Law Twitter Following — 37,000 followers
e The Bundle subscribers — 8,000 subscribers

I4

Guardian Law

facebook

Law news, c lysis from the Guardian
London, UK - hitp://www.guardian.co. uk/law

7,345 10 38915 W Follow

Tweets

Guardian Law ()¢ 5
Lord chief justice ngtJu ary ‘eroding sometning important
gcump‘ e

ur

Guardian Law 0 GanLa 3n
Tv cameras to be alowed info court of appeal gu.com/p/adeadtt

[q Guardian Law ©GanLa
€ battle with GSK over dangerous diabetes drug
- u c
nmary

Guardian Law 0 GanLa 29 Jan
'Devil's Advocate \awsr lied and conned clients out of £1m :nurt

hears gu com p 3ddjjt
[_4 Iragi s call for inquiry into allegations of British miltary
- ahu pr3ddfqit
Guardian Law = Gdnl 29 Jar
Secret courts: MPs to bEgIﬂ line-by-line battle over justice and

security bill gu.com/p/3ddae/if

Guardian Law

E Joha Nathan

itempt, Leveson and UK bill of right
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Linked[{3]).
We run targeted ads on Linked in g

Job function — e.g. Legal

« Job title — e.g. Lawyer

« Location e.g. UK - London

 Company name e.g. — e.g. Clifford Chance
* Company Industry —e.g. Legal

e Skillset — e.g. criminal Law

e Group membership —e.g. UK solicitors
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We run targeted ads on Facebook

g

* Interests - Law

 Job titles - Lawyer

« Company names — Slaughter and May
* Locations - London

* Connections — People who have liked the Guardian Law
Facebook page and their friends.
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Next phase of targeting on Facebook

— Who Works Where

— Facebook Custom audiences

— Using our member data such
as email addresses to target
users when they are on

Facebook.

— e.g. the 8,000 subscribers to m—
The Bundle. !ﬂ ﬂ.._ ﬂ) -:'{
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So what? g

« We put your roles in front of relevant
candidates that you would otherwise have to
use head-hunters for.

* We even help you reach those candidates on
Social Media through our technology and
expertise.
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Response g

« Approaching 500,000,000 recruitment page
impressions for over 1,000 recruitment
campaigns.

* One of our most successftul product launches
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EM’ % RBS

® 7 ©
MUSIC TELEVISION T Ryl Bianh i Sverizrd Microsoft

Our clients... e
Shelter e g

Sainsburys Canon TESCO

TRAVE[ZOO@ DWP e gn@ unte Wf
Network Rail Work and Pensions
ﬂ 8
\ HOME 'J’J\/
RRoUP

amazon.com
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Next Steps g

« Work with us to help you recruit staff in Europe or the UK?
— Grab me
« Work with us on a cost per hire/cpc model?
— Grab me
« See some case studies
— Grab me
* Let us build a mobile enabled recruitment site for you?
— Grab Nigel
 Strategic Partnerships?
— Grab Nigel
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Perfect. You have roles that are vacant.

We have readers who aren't.

To talk to the best candidates, talk to us. guardianjobs
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