
What’s at Stake 
• Pro-active follow-up of R2E relocation actions will 

be essential in order to  

– optimize avoid delays along more than one year of 
very intense work and planning 

– assure the required quality of installations  
(sometimes very tight margins) 

– identify problems in time and assure re-
commissioning in time and without problems 

– re-commissioning will in many cases be towards the 
end of all relocation activities -> if then problems 
appear, machine startup delays are unavoidable 

 



Role/Profile of Point-Coordinators 


