Activities Status — Konstantinos Tzermpinos

Job Description and familiarization with BE/RF/PM

Job Description? received,
studied and understood.
Familiarization with
BE/RF/PM completed.

Work package to be divided in milestones
and intermediate steps.

Work flow to be scheduled and presented
for approval.

Familiarization with the whole CLIC Study Project

Studying of Scientific Presentations
and Reports of the CLIC Project.
IN PROGRESS

To fully comprehend the PETS functionality
and engineering design.

List of Companies for the prototype PETS manufacturing

Preliminary List of Companies. DONE
Contact with UoP and NTUA in order to
establish a valid qualification strategy,
mainly for the Greek firms. DONE,
AWAITING REPLY

Comments received for the
preliminary version of the list.

Summary Report of al

Detailed Summary Report for each
company. (including profile, workforce,
references, quality system, financial
figures, etc.) IN PROGRESS

19-09-2012

To integrate comments into the preliminary
version of the list and then proceed to
more detailed summary report.

To acquire references of known qualified
firms, also with the help of UoP and NTUA.

| possible European Firms

Completion and approval of the summary
report of all possible European firms for
potential PETS manufacturing.

To initiate a first contact with the firms.

[RFQ, RFP, Pl etc.]?

PM-CLIC Trimestral Meeting

To study the Technical Specification of PETS.

1 This work has been defined in

collaboration with prof. Evangelos Gazis
and Dr. Germana Riddone

2 RFQ stands for Request for Quotation,

RFP stands for Request fo
PI stands for Price Inquiry

r Proposal,

«BE/RF/PM»




