
The	  menu	  of	  this	  morning	  



DPHEP	  Organisa5on	  

•  DPHEP	  Organisa5on: 	  	  
– How	  to	  speed	  up	  the	  DPHEP	  interac5ons	  
• We	  do	  have	  a	  lot	  of	  new	  input	  

•  More	  entropy,	  more	  energy/chaos?	  
•  Fortunately:	  more	  resources	  also	  

–  Projects	  taking	  shape,	  dedicated	  person	  power,	  new	  paradigm	  

•  What	  is	  the	  next	  objec5ve?	  



New	  Projects	  

•  Do	  we	  have	  commonali5es?	  
•  Does	  is	  make	  sense	  to	  focus	  on	  2-‐3	  models	  
and	  have	  a	  closer	  look	  

•  How	  far	  we	  can	  go	  with	  cross-‐laboratory	  
projects?	  

•  Is	  this	  all	  efficient?	  
Standards?	  



ICFA	  Report	  

•  DPHEP	  Status	  
•  DPHEP	  Organisa5on	  
•  Agenda	  and	  requirements	  


