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In the recent years, with the end of the EU Grid projects such as EGEE and EMI in sight, the management
of software development, packaging and distribution has moved from a centrally organised approach to a
collaborative one, across several development teams. While selecting their tools and technologies, the differ-
ent teams and services have gone through several trends and fashion of product and techniques. In general
the software tools and technologies can be divided in three categories: (1) the in-house development of tools
and services, (2) the participation and use of open source solutions and (3) the adoption and purchase of
commercial tools and technologies.

The European projects spanned a period of more than a decade. Since the initial choices have been made new
tools and paradigms have emerged. The initially adopted more central approach to the overall organization
helped the process of a coherent migration to adequate tool chains.

The contribution will show, with concrete examples (mock/koji, JIRA, Bamboo, etc.), how we moved from
centralized in-house services and repositories to distributed open source and commercial solutions. We will
compare, based on experience, the benefits, shortcomings, costs and the risks of the approaches and the lessons
learned from the different solutions.

In addition to the change of technologies also a more loosely coupled development of the different software
components has emerged. In this case the adoption of popular public repositories (EPEL, Debian, Maven)
together with their policies and standards for packaging and release management allows a less tight synchro-
nization of the release of different packages. Each component can be updated at its own pace because it has
to be compliant to the widely- adopted and enforced procedures for building testing and releasing into these
repositories.

This presentation will provide some examples and insight on how a change of the core paradigms lead to the
move to new tool chains and a loosely coupled collaboration with the focus on the impact on the development,
build, release and deployment activities.
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