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CERN accelerator complex and injector chain have entered since a few years an operation dominated phase
during which getting maintenance right is one of the key factors for increasing the accelerator availabilities
and reducing downtimes. Four CERN departments have identified common needs in the area of maintenance
management and have put into place at the end of 2011 a transversal project with the mandate to harmonize
maintenance methods.

This presentation will introduce the Maintenance Management Project (MMP) and it’s Maintenance Frame-
work Implementation Office (MFIO). It shall give an overview of the objectives, the organization, the devel-
oped concepts as well as the current implementation status with a spotlight on the latest developments in the
area of documentation management and asset and spare part management accompanied by examples of used
cases.
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