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Karl

Product line manager

European Appliance Corp.
Needs to define his future product
line. Searches for less energy
intensive ironing; in particular for
steam production
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‘Lai Choi

Prof. at Berkeley
Manager of a MEMS lab

Waoarld known in low cost manufacturing
Collaborates with Canon, Xerox, TSMC
One of the best expert in Ink-jets



There are tens of millions of experts in the world.

How do you find the best and unexpected one you need?
How.do you get just what you need from him/her?



Registration yields a weak number of experts

Processes fail to engage unexpected experts

True need and answer are not aligned P Presans






Jacques

Fellow at Presans

* Deep understanding of business
strategy & operations

* Broad understanding of science
and technologies

* Changed area every 7 years



The Fellow has a key role in the success of the process

CONVERT HUNT DELIVER

Identify, qualify and engage Experts work on your need

Reformulate your need .
Experts and deliver answers

OPEN ADVISE CONTEXTUALIZE

* Rework client’s problem e Analyze responses * Distillate report content
* Make the problem generic e Advice for client’s choice * Extract key messages
* Define the search areas

P Presans ¢ Connecting Business & Expertise Strictly Confidential



Our clients want more than experts, they want

INSIGHTS



Inbound practices Importance in 2011

(mean values)

Customer and consumer co-creation

Informal netwerking

University research grants

Publically funded R&D consortia

Centracting of external R&D service providers

Idea and start-up competiticns

IP in-licensing

Supplier innovation awards

Crowdsourcing (unkncwn problem solvers)

Specalized services cpen innovation intermediaries

Change of importance 2008-2011

(mean values)

\ 2 3 4 6 7 1 2 . 4 5 6 7
not highly  significant no change significant
important important  decrease increase

Source: Managing open innovation in large firms — Chesbrough and Brunswicker



We don't transfer
technologies.
We transfer people.”

John Hennessy
STANFORD PRESIDENT
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