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RLSR and MPB response: 



What the Committees do……. 

• We had a very useful and revealing couple of weeks: 

• Resource-loaded schedule review (RLSR) – 13Nov13 

• Top-level oversight of resources, staff, contingency, etc with the project’s 

scientific goals and schedule and their associated risks, chaired by Ian 

Robson, late of TD 

– MICE Project Board (MPB) – 14Nov13 

• Scrutiny of the International project, US, Europe, Far East, chaired by 

Steve Peggs 

– Funding Agency Committee (FAC) – 15Nov13 

• Advice to the international funding agencies that support MICE, STFC, 

INFN, DOE, NSF, about the project from the above bodies, chaired by 

Graham Blair of STFC 

• The committees meet about every six months 

 

 

 

 

 

 

 

 

  



RLSR: 



















MPB: 



MPB: 

• Paper in preparation addressing points raised 
by the MPB: 

 

 

 

1. Dashboard above 

2. MIPO specification has been produced: 

• Presented at last CM, essentially unchanged 

• Needs modest update and discussion/agreement 
at CB/EB 



MPB: magnets: 

1. Solenoid/FC training: 

– Will be discussed during the CM; 

2. Partial Return Yoke: 

– Adopted, will be discussed during the CM 



MPB: operations: 

1. Controls plan: 
– P. Hanlet, S. Griffiths et al; to be discussed at the CM; 

2. MICE timing: 
– K. Ronald, Y. Karadzhov et al; to be discussed at the CM; 

3. ISIS operations team: 
– Negotiation with ISIS in hand over access for MICE to personnel from ISIS operations group 

4. On-site support plan: 
– Developed from L. Coney et al model to take into account: 

• Recruitment of T. Stanley (RF), M. Tucker (cryo/vacuum): 
– Operations Manager identified (negotiating with line management) 
– That leaves Magnet expert – negotiations will be initiated at this CM 

• Support from ISIS operations group 


