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Keynotes 

• Dries Buytaert 
– The State of Drupal 8 
 

• Lisa Welchman 
– The Paradox of Open Growth 
– Governance of Drupal and its growing community 

• How to successfully steward & protect Drupal growth and innovation. 
 

• Aral Balkan 
– Experience-driven Open Source 
– Bring design-thinking to open source, safeguard your privacy, 

own your data, your devices and your services. 

https://prague2013.drupal.org/keynote/dries-buytaert
https://prague2013.drupal.org/keynote/lisa-welchman
https://prague2013.drupal.org/keynote/aral-balkan
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Project Management training 

• Agile project management 

• Delivered by WunderRoot/WunderKraut 

– Healthy Web Projects blog 
posts: http://wunderroot.co.uk/healthy-web-
projects 

– Scaling Agile at 
Spotify: https://dl.dropboxusercontent.com/u/10
18963/Articles/SpotifyScaling.pdf  
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Some sessions 

• Introducing user-centred design in a 100,000+ person 
corporation 
– Experience in a huge bank and its corporate culture. 

 

• How to close 1000+ websites and replace them with a 
Drupal platform 
– Municipality of Copenhagen has gone Drupal in large-scale. 
– Keeping sight of goals, scalability, flexibility. 

 

• From homepage to hypertext preprocessor and back again 
– “people never use things in the way you expect” 
– Extract patterns: hurricanes and strawberry poptarts 
– Step back; you’ve got to think about the ‘why’? 
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