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Table 8: Resources required by projects of the DPHEP study group. 

 Project Goals and deliverables Resources 
and timelines 

Location, possible funding source, 
DPHEP allocation 

Ex
pe

rim
en

t a
nd

 la
bo

ra
to

ry
 

P
rio

rit
y:

 1
 

Experimental 
Data 
Preservation 
Task Force 

Install an experiment data 
preservation task force to 
define and implement data 
preservation goals. 

1 FTE installed 
as soon as 
possible, and 
included in 
upgrade 
projects 

Located within each computing team. 
Experiment funding agencies or host 
laboratories. DPHEP contact ensured, 
not necessarily as a displayed FTE. 

Facility or 
Laboratory 
Data 
Preservation 
Projects 

Data archivist for facility, part 
of the R&D team or in charge 
with the running preservation 
system and designed as 
contact person for DPHEP. 

1-2 FTE per 
laboratory, 
installed as a 
common 
resource. 

Experiment common person-power, 
support by the host labs or by the 
funding agencies as a part of the on 
going experimental programme. A 
fraction 0.2 FTE allocated to DPHEP 
for technical support and overall 
organisation. 

M
ul

ti-
ex

pe
rim

en
t  

P
rio

rit
y:

 3
 

General 
validation 
framework 

Provide a common framework 
for HEP software validation, 
leading to a common 
repository for experiments 
software. Deployment on grid 
and contingency with LHC 
computing also part of the 
goals. 

1 FTE Installed in DESY, as present host of 
the corresponding initiative. Funding 
from common projects. Cooperation 
with upgrades at LHC can be 
envisaged. Part of DPHEP. 

Archival 
systems 

Install secured data storage 
units able to maintain complex 
data in a functional form over 
long period of time without 
intensive usage. 

0.5 FTE Multi-lab project, cooperation with 
industry possible. Included in DPHEP 
person-power. 

Virtual 
dedicated 
analysis 
farms 

Provide a design for exporting 
regular analysis on farms to 
closed virtual farm able to 
ingest frozen analysis systems 
for a 5-10 years lifetime. 

1 FTE The host of this working group should 
be SLAC. Funding could come from 
central projects and can be considered 
as part of DPHEP. 

RECAST 
contact 

Ensure contact with projects 
aiming at defining interfaces 
between high-level data and 
theory. 

0.5 FTE Installed with proximity to the LHC, the 
main consumer of this initiative, with 
strong connections to the data 
preservation initiatives that may adopt 
the paradigms. 

High level 
objects and 
INSPIRE 

Extend INSPIRE service to 
documentation and high-level 
data object.   

0.5-1.5 FTE Installed at one of the INSPIRE partner 
laboratories. 
 

Outreach Install a multi-experiment 
project on outreach using 
preserved data, define 
common formats for outreach 
and connect to the existing 
events. 

1 FTE central 
+ 0.2 FTE per 
experiment 

A coordinating role can be played by 
DPHEP in connection with a large 
outreach project existing at CERN, 
DESY or FNAL. The outreach 
contributions from experiments and 
laboratories can be partially allocated 
to the common HEP data outreach 
project and steered by DPHEP.  

G
lo

ba
l 

P
rio

rit
y:

 2
 DPHEP 

Organisation 
DPHEP Project Manager 1 FTE A position jointly funded by a 

combination of laboratories and 
agencies. 
 


