Today Is about people




Quick Challe

Draw a picture of
a device that collects balls.

Time: 60 sec.



Using different “goggles” in teamwork
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TeamworK...
Lessons from
personal experience
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Perceptual Gaps

Differences in perspectives that team members have
- come from the differences in education and personalities

Perceptual gaps between team members from diverse
functions exist and can be leveraged for positive progress!

- help provide the trade-offs that make products innovative,
yet affordable and produced on time

Note! Recognize where differences lie and
why those differences exist.




Quick Challenge

Now, please draw a picture of
the person sitting next to you.

Time: 60 sec.




Embrace the Differences

- Remember to have fun, be playful
- Develop your own language and symbols
- Respect each other professionally and focus on the task

Create a team atmosphere that supports team focus, the
capability to solve the problem, trust among each other,
and open communication channels with which to discuss
conflict.




Quick Challenge
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Now, please make a pa
of your drawing paper.
Time: 30 sec.




