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Introduction	  
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•  Review	  Detector	  Construction	  Status	  
	  	  	  	  	  	  PREPARATION	  OF	  JANUARY	  MEETING	  
•  Define	  criteria	  for	  decisions	  on	  construction	  method(s)	  
•  Timeline,	  Milestones	  and	  path	  to	  the	  construction	  of	  Module_0	  	  

•  Instrumentation	  for	  Test-‐stands	  and	  QA/QC	  at	  Construction	  Sites	  -‐	  includes	  elx	  
	  	  	  	  	  	  Initial	  discussion	  to	  define	  a	  QA/QC	  protocol	  
	  
•  Plans	  for	  2014	  (besides	  Module	  constructions)	  
	  
•  	  Test-‐Beam	  Studies	  and	  analyses	  (where	  we	  stand	  and	  how	  we	  proceed)	  
•  Simulations	  and	  Optimization	  of	  Operating	  Conditions	  
	  
•  MM	  Project	  Organization	  

•  List	  of	  Activities	  	  
•  The	  MicroMegas	  Collaboration	  
•  Roles	  and	  policies	  
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MAIN	  OBJECTIVES	  

THE	  MICROMEGAS	  GENERAL	  MEETING	  
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MAIN	  OBJECTIVES	  –	  OTHER	  TOPICS	  ON	  WHICH	  TO	  FOCUS	  

LM2	  construction	  à	  Start-‐up	  phase	  
•  Work	  share	  Dubna/Thessaloniki	  
•  Establish	  short/longer	  term	  plans	  for	  Dubna	  and	  Thessaloniki	  in	  the	  construction.	  	  
•  Milestone	  of	  the	  mechanical	  Module	  

QA/QC	  
•  X-‐ray	  scanner	  proposal	  of	  Russian	  Institutes	  establish	  needs	  and	  distribution	  
	  
Electronics	  
•  Define	  FE	  elx	  and	  read-‐out	  systems	  at	  test-‐stand	  and	  collect	  requests	  for	  VMM2	  chips	  
	  	  	  	  	  	  (VMM2	  chip	  most	  likely	  will	  be	  the	  chip	  in	  use	  for	  the	  next	  2	  years	  à	  production	  sites	  
	  	  	  	  	  	  and	  cern	  should	  base	  the	  read-‐out	  on	  it)	  
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DRAFT	  AGENDA	  –	  TUESDAY	  5/11	  

PCB	  Industrialization,	  
Procurement,	  QA/QC	  

Elx	  equipment	  and	  	  
QA/QC	  at	  Construction	  Sites	  
and	  Chamber	  Completion	  at	  
CERN	  (BB5)	  	  

Read-‐out	  and	  DAQ	  
systems	  

Organization	  Issues:	  
NSW	  SG,	  List	  of	  activities,	  publication	  policy,...	  

Initial	  discussion	  for	  the	  
definition	  of	  a	  QA/QC	  protocol	  
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DRAFT	  AGENDA	  –	  WEDNESDAY	  MORNING	  6/11	  

Updates	  on	  
Mechanical	  Prototypes	  

Status	  and	  Plans	  from	  Dubna	  
and	  Thessaloniki	  for	  LM2	  
construction	  

Updates	  on	  Functional	  
Prototypes	  
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DRAFT	  AGENDA	  –	  WEDNESDAY	  AFTERNOON	  6/11	  

-‐	  Design	  of	  the	  Spacer	  
-‐	  Alignment	  in-‐plane	  system	  
-‐	  The	  Gas	  Distribution	  System	  

PREPARATION	  FOR	  January/
February	  Meeting	  :	  	  
Define	  criteria	  for	  decision	  on	  
panel	  construction	  and	  assembly	  
method(s)	  	  
-‐	  Timeline	  and	  Milestones	  
-‐	  Path	  for	  the	  Module_0	  	  

Analyses,	  Simulations,	  
Performance	  studies	  
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MEETING	  CATEGORY	  

When	  searching	  for	  Meetings	  by	  Categories:	  
	  
This	  Meeting,	  as	  well	  as	  our	  Tuesday	  Weekly	  Meetings,	  are	  in	  the	  category:	  
ATLAS	  Meetings	  >>	  Upgrades	  for	  High	  Luminosity	  >>	  Working	  Groups	  and	  R&D	  projects	  
	  
Starting	  on	  January	  2014	  we	  will	  use	  the	  category:	  
ATLAS	  Meetings	  >>	  Muon	  Spectrometer	  >>	  Upgrade	  (	  >>	  NSW	  )	  
	  

To	  be	  created	  
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