
SLHC-PP WP2: Coordination for the SLHC 
accelerator implementation,  

agenda for the kick-off meeting 

1.  Introduction to WP2  (20’,   G. de Rijk) 
2.  Work plan: Detailed work distribution between the partners 

* Task participation and responsibilities per institute and unit 
* List of members for each institute and their function ( for the first year) 

3.  Management plan (detailed planning) 
4.  First discussion for each task 
5.  AOB 
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SLHC-PP WP2: Coordination for the SLHC 
accelerator implementation,  
Part I Rationale and aims   

In the framework of the FP7-CNI program  
 (construction of new research infrastructures) 
The Preparatory Phase 
 To bring the project to a status of maturity for approval: 
 Coordination, Support and Technical work are supported for  
 this objective  
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See also: Lucie Linssen’s 
presentations for this kick-off 
event 



Coordination for the SLHC accelerator 
implementation 

  The project definition and set-up phase should be seen as  happening 
before the ‘real’ project starts. It is not part of the project itself. 

  For large projects, the definition and setting up of a project can be seen a 
project of it’s own 

  SLHC-PP is such a “project definition and setting-up” project 
  The LHC was, and the SLHC will be: 
  “a project large and complex  enough that a project manager cannot 

understand them simply by using his brain and the standard project 
management tools alone” 

  For the LHC several tools were introduced to help the PM cope with its 
size and complexity (EVM, PPT, MTF, etc.) 

  For the SLHC implementation we will need to improve on them due to 
ever increasing complexity ( scope definition, collaborations, spread over 
time, interference with ‘normal’ operation, etc). 

  For SLHC the communication and information dissemination has to be 
organized (workshops, meetings, information repositories)      
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SLHC-PP WP2: Intoduction  
(what we put into the proposal) 
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SLHC-PP WP2: Resources & Objectives 
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SLHC-PP WP2: Task 1 description  
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SLHC-PP WP2: Task 2 description  
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SLHC-PP WP2: Deliverables and Milestones 
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Summary in one picture 
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SLHC-PP WP2: Coordination for the SLHC 
accelerator implementation,  

Part II Proposal for a workplan 

  To start: rough workplan proposal 

  To be discussed / modified / improved 

  Input needed from all participants     
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Picture in a bit more detail 
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Work flow 
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Management Plan (Detailed Planning) 
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To be done today: 
  Fill in the management plan with activity “begin and end” 
  Set ‘internal milestones’ 



SLHC-PP WP2: Coordination for the SLHC 
accelerator implementation,  

Part III Short term action: start 
  We will have to agree on a work distribution between 

the partners (today)  
  We will have to make a detailed planning (management 

plan) (today) 
  We will have to start the specification work (first 2 

months) 
  We should agree upon a first Upgrade workshop date.  
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