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Identification of main issues appearing during the
commissioning Sector 45
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• Event driven by view from operation - invitation to an open discussion
• Scenarios: commissioning to 450 GeV, 2 TeV and 4 .. 6 TeV
• Key dates in preparation for the next sector and outlook to planning
• Discussions on improvements: what can be done in the next 3-4 weeks?
• 2 shifts during 5 days versus 3 shifts during 7 days, , MPP analysis, what can be done in a nightshift –
WE? Bottlenecks in manpower

• Organisation: HC coordinator on a weekly basis? For coordination between sectors etc.
• (written) guidelines for operators (coordination tools, conditions for powering)
• Commissioning meetings efficient? How continue activities during meetings?
• Follow-up by mini teams on: Automatic commissioning and controls issues, Tools required to optimize

commissioning, Organisation, System upgrades and improvements
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