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Administrative Information Services
Projects, Timeline

ATLAS Detector 
500 MCHF CORE Cost,
150 institutes in 35 countries

1999

LHC Earned Value Management

150 institutes in 35 countries

LHC – Earned Value Management
3.3 BCHF expenditure
12 years

2002

2003

CNGS – Earned Value Management 
75 MCHF expenditure

2003CERN & Gran Sasso

EGEE – EU FP 6/7 
200450 MCHF,

70 partners,  800 project members
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APT: CERN wide strategic planning 2005



Administrative Information Services
E.g. EVM for Linac4
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Administrative Information Services
E.g. Excel upload of workunits
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Administrative Information Services
Collaborative EVM in Action

Ahead schedule
Under Cost

You receive this message because you are the holder of the following active workunits:

Behind sched
Over Cost

07000: F264 Supply Batch #8
11471: F265 Supply Batch #6: Cable 02
11497: F265 Supply Batch #B02: Bus-bars

Please update the status of the deliverables for these workunits You may obtain an ExcelPlease update the status of the deliverables for these workunits. You may obtain an Excel 
file for reporting at:

http://pptlhc.cern.ch/xl?id=117111

Thank you for your time!
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Administrative Information Services
EVM in Action

Ahead schedule
Under Cost

Behind sched
Over Cost

Impact?p
∆ Cost  
∆ Schedule  
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Administrative Information Services
EVM in Action

Ahead schedule
Under Cost

Behind sched
Over CostThis mail is sent to make you aware of changes in workunits in the EVM application.

On 17-JUN-2004, 15:40 Michael ALLITT made the following changes:

Comments from Michael ALLITT :
Supplier able to deliver earlier than scheduled.

C ICost Impact:
No impact

Schedule Impact:
workunit 15237: brought forward 73 days

Full details of the change:
http://pptevm.cern.ch/changes?id=23221
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Administrative Information Services
Change Management
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Administrative Information Services

Dynamic Reports, multiple Breakdown 
Structures
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Administrative Information Services
Proposal

• Upload of CLIC tailored Excel templates to a central 
database.

• Additional parameters in this database:p
– labor cost by year
– commodity cost by year
– inflation, currency exchange scenario's
– ...

• OLAP engine
slice & dice cost measure– slice & dice cost measure 

– by any combination of dimensions (PBS, System,  WBS, Configuration)  
– summing up along any hierarchy. 
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g p g y y
– comparison of detailed cost estimates versus estimates at higher 

levels…



Administrative Information Services
Proposal, Cont’d

• Management of access rights (who can view, who can 
modify). 

• Management of history of changes (if needed: alert for new 
h )changes).

• Optionally: in this early phase we can also support storage 
cost-related documents along the breakdown structures. At 
later phases a dedicated "EDMS" will be neededlater phases a dedicated EDMS  will be needed.
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Administrative Information Services
Advantages / Disadvantages

We have the experience of rolling out this kind of 
applications, we have the technology, we can reuse 
existing components. We do have to develop and apply 
these to the CLIC cost domainthese to the CLIC cost domain. 
We are in full control of the data, so we can export to 
another application later if neededanother application later if needed.

Not a standard commercial off the shelf tool- Not a standard, commercial-off-the-shelf tool.
- Further development may be required for risk analysis, 

what-if scenario'swhat if scenario s.
- We are overloaded and will need help with manpower.
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Administrative Information Services
Conclusion

If providing the initial resources is not a problem, 
we can provide a pragmatic and ‘tailored’ 
solution. 

And there’s no lock-in…
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