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2.4 Project management for the M1 programme and
working with industry (ILL)
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The talk will present the project management successfully system implemented at the ILL in 2007 for the
implementation of theMillennium programM1 (a 7years/50M€ investment program for the upgrade of the ILL
scientific instrument suite and their related infrastructure). ILL is currently reconsidering the way to interact
with industry. Some of such strategic considerations will be presented, as well as the possible associated
means foreseen.
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