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3.4 Project management processes at the European
XFEL project (XFEL)
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The project organization and the management processes for the realization of the European XFEL are described
in the XFEL project Handbook. This handbook contains descriptions of the rules and responsibilities within
the project and an outline of the main project management processes scheduling, resource planning, project
internal reporting and follow-up. These processes are supported by a central project management system.
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