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Session 2: Managing projects (I)
Session Location: ESO Garching, Council room Fornax Conveners: 
Ferdinand Hahn, Jerome Beaucour, Jean Susini, Mark Casali, Stefan Fiedler

15:00–15:15 2.1 How experiments start (CERN)

Speaker

Ferdinand Hahn 

15:15–15:30 2.2 Upgrade projects (ESRF)

Speaker

Jean Susini 

15:30–16:00 Coffee break

16:00–16:15

2.3 Management of small and medium instrumentation projects (EMBL)

Speaker

Stefan Fiedler 

16:15–16:30

2.4 Project management for the M1 programme and working with industry (ILL)

Speaker

Jerome Beaucour 

16:45–17:30 General discussion
17:30 

15:00 
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