


2014 Topical Workshop: Management of Instrumentation Projects

Tuesday 20 May 2014

Session 3: Managing projects (II) - Council room Fornax (09:00 - 12:30)

-Conveners: Joao Figueiredo; Mark Casali; Rolf Lindner; W. Wild; R. Wichmann; Markus Nordberg

time [id] title presenter

09:00 [14] 3.1 Lifecycle of diagnostic enhancement projects at JET-EFDA (JET) FIGUEIREDO, Joao

09:15 [15] 3.2 From idea to realization of a HEP experiment (CERN) LINDNER, Rolf

09:30 [16] 3.3 ALMA - a real world example (ESO) WILD, W.

09:45 [17] 3.4 Project management processes at the European XFEL project (XFEL) WICHMANN, R.

10:00 [18] 3.5 ATLAS as an example of a large scientific collaboration (CERN) NORDBERG, Markus

10:15 [19] 3.6 ATTRACT Initiative - detector R&D and imaging program funded by EC
(CERN)

NORDBERG, Markus

10:30 Coffee break

11:00 [20] General discussion
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