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Once again  

our pensions   

under attack 
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Three things to remember 

1. Our Pension Fund is a defined benefit,  
capitalized scheme guaranteed by CERN 

2. Council decided to ensure full funding 30 yrs 
 equitable package of measures in 2010  

3. Actuarial study in 2013 shows Pension Fund is 
on right track towards full funding  no 
measures requested by PFGB 
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Overview 

• Legal framework 
• Situation in 2010 
• Package measures 2011/2012 
• Actuarial study 2013 
• Our pensions under attack 
• Staff Association reaction 
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Legal framework (1) 
• CERN obligation 

• to guarantee benefits regardless of funding situation 
• derived from its status of International Organization 

• CERN has two roles: Employer + State 
• CERN social security system 

• Acquired rights: applicable to International Civil Servants 

• Wide jurisprudence from ILOAT/UNAT 
• CERN PF matters: art. III 1.02 
 “Acquired rights are the rights to benefits which were applicable to 

those who were members of the Fund before the entry into force of the 
present Rules and which result from the Rules of the Fund to which 
they were subject, where these are more favourable to them.” 
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Legal framework (2) 

• CERN PF is based on a defined-benefit scheme 
• Level of pension depends on member’s  

• last salary position 
• years of membership  
• age (reduction factors) 

• CERN PF is a capitalized scheme 
• Funding: contributions & return on investments 
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A fully funded CERN pension fund 

Return on investment 

100% 

75% 
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25% 

0% 

Staff 
contribution 

CERN 
contribution 

Pension Fund Assets 

+44M CHF/y 

+88M CHF/y 

-290M CHF/y 

+174M CHF/y 

5’800M CHF 

Paid pensions 
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An actuarial Study 
needed to assess liabilities 

• Will the Pension Fund be able to meet its long-term 
commitments,  i.e. pay the benefits over the next 30 
years and beyond 
 

• Given 
• current financial situation (as at 31st December year n) 
• currently defined benefits (Fund’s Rules and Regulations) 
• current contributions (% of reference salary) 
• current population (active and beneficiary, including salary and 

pension levels) 
 

• Assuming 
• career evolution 
• mortality tables 
• economic outlook 
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CERN pension fund 2010 
2’000M CHF underfunded 

Return on investment 

100% 

75% 

50% 

25% 

0% 

Staff 
contribution 

CERN 
contribution 

Pension Fund Assets 

+44M CHF/y 

+88M CHF/y 

-290M CHF/y 

+114M CHF/y 

3’800M CHF 

-46M CHF 

Paid pensions 
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Major past Council decisions 
increasing liabilities 

   

Decisions never fully compensated! 
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White paper 
proposing corrective measures 

Studied various scenarios to cope with structural deficit 
• Inject 2000 MCHF immediately 
• Exceptional contributions over a prolonged period 

 Total amount of +114.1MCHF/year over 30 years 

1. Contribution rate from 30.88% to 34%  
  Impact:  +15.5 MCHF/year  

2. Creation of an employer buffer fund assuming an annual return of 5%  
  Impact: +53.3 MCHF/year   
3. Introduction of a tax retrocession-type mechanism corresponding to 

12% of the benefits, which would be repaid to the Organization  
  Impact: +45.3 MCHF/year  
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Final package of measures 2011 

• Contributions members: 30.88%  34% 
• Pensions beneficiaries: freeze until LPP −8%  
• Special contributions: (max 30 yrs or full funding) 

• CERN: 60 MCHF/year  
• ESO: 1.3 MCHF/year 

• New members (from 2012) 
• Less favourable conditions 

 
 



15 Staff 
Association Crisis meeting 2 April 2014 

Pension schemes in the IO world 
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Council Resolution (June 2011) 

Council Resolution on restoration of full funding 
of the CERN Pension Fund (CERN/2972, Annex 2)  

 
“as this package constitutes an equitable distribution of 
efforts between all stakeholders, i.e., staff members, 
pensioners and the participating Organizations, its 
individual elements cannot be modified without 
revision of the entire package, always maintaining the 
equitable distribution model.” 
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Results 2013 Periodic Actuarial Review (final)  
CERN/3103/RA  

95.5% 
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Fund performance versus objectives 2012–2013 
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CERN Council 

Reminder : Pension Fund bodies 

Pension Fund Governing Board 
(4 employees + 4 employer + 2 experts) 

Investment Committee 

CEO 

Pension Fund Unit 

Pension Fund new Governance     
(June 2007) 

Actuarial Committee 

 
PROCEDURE: 
if the PFGB considers, after careful study of the actuarial 
results and verification of the underlying assumptions, that 
actions are necessary, it should report to Council, which then 
could invite the Director General to examine corrective 
measures within the framework of the applicable 
procedures, including the concertation process.  
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Much ado about nothing 

• Letter by Delegation 
• Letter by Staff Association 
• Proposed resolution Delegation 
• Extraordinary meeting of Staff Council 
 Staff Association Resolution  
• Declaration at TREF 
• Legal Council on acquired rights 
• Crisis meeting 
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Questions by a delegation  

Questions of Delegation attack:  
• Governance 
• Concertation 
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Letter to President of Council 

Letter to Council President:  
Council should respect 

• Role of various bodies 
• Rules and procedures 
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Proposed Resolution  
1. PFGB must refine analysis and projections of the PF’s financial situation  
2. Actuary must compare amount and type of benefits for CERN employees and 

Swiss employees in Swiss social security system and Pension Funds 
3. Actuary must study financial risk for CERN and MS to have to provide additional 

extraordinary funding to PF and how to reduce/eliminate this risk 
4. independent expert study of measures to offset impact of increases in longevity 

on PF to reduce CERN MS extraordinary contributions as much as possible and 
to ensure PF financial viability without extraordinary contributions from, at the 
latest, 2019 onward 

5. independent expert study CERN legal obligations of CERN of type and extent of 
pension insurance for staff in light CERN-Host State agreements, CERN 
Convention, international norms,  and developments in operation of pension 
schemes in CERN Member States, including how economic and demographic 
developments in CERN Member States can impact on legal obligations of CERN. 
 
 
 

 

Resolution of Delegation 
• Attacks Council commitment  
• Questions acquired rights 
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Staff Association 
declaration at 
TREF  
27 March 2014  

Staff Association deplores non-respect: 
• Formal responsibilities PFGB 
• Rules and procedures  
• Concertation process 
• Commitments of 2011 (Resolution)  
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Resolution to Member State Delegates 

Staff Association demands that Council: 
• Respects commitment to pay 60 MCHF/year 
• Respects and enforces competences of CERN’s 

governing bodies and rights of stakeholders  
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Council meeting 19 June 2014 
New resolution in June:  
President’s Group should prepare text based on the one submitted 
by the Delegation and taking into account the salient points raised 
during discussions in March Council meeting. 

 
 

 

Start of five-yearly review  
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We count on your support 

• Pension fund is on sound basis (PFGB, ATC, PFIC) 
• Measures have been taken in 2010 to put it on a 

financially sound basis 
• Verification in 2013 showed we are on track  
 

We must defend our Pension Fund and not let 
short-term initiatives put it jeopardy 

DO NOT LET MEMBER STATES DEGRADE OUR 
PENSION CONDITIONS 
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United we are strong 

The birth of CERN 

   

http://council.web.cern.ch/council/en/birthofCERN.pdf
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