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CHEE [N ROC: Under new management
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« Diana Boslo is taking over the role of CERN ROC
manager — Good luck!



Sl CERN ROC: Vision & Goals
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* Vision: To take over as many of the aspects of
operations as possible from the COD and to work with
the sites so that they take on significantly more
responsibility for their own operations (rather than
relying on the COD or ROC)

« Have all SLDs in place with the sites within the first
year

« Get Nagios based monitoring for the ROC in place as
early as possible in order to help other ROCs in
deploying it.



e CERN ROC: Main challenges
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« Getting the smaller sites to take responsibility for
themselves and be proactive in their operations



Sl John Gordon’s questions
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« What will be the status of this component at the end of
EGEE IlI?

— It's not clear what will happen to the non-European sites after
EGEE Il
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Discussion, questions, comments...



