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PicoSEC-MCNet training on Management 

Training Second Module - Team Dynamics,
Remote Teams Management and Cultural

Differences
Siracusa, Italy 

Hotel Domus Mariae Benessere, Via Vittorio Veneto 89, Ortigia, 96100 Siracusa



Tuesday 7 October

Training Second Module - Team Dynamics, Remote Teams Management
and Cultural Differences
Session 
Location: Siracusa, Italy, Hotel Domus Mariae Benessere, Via Vittorio Veneto 89, Ortigia, 96100 Siracusa 
Convener: Pilar Chaparro

08:30–09:30 Stages of group development

Speaker

Pilar Chaparro 

09:30–10:30 Focus on “what” and “how” communicating

Speaker

Pilar Chaparro 

10:30–11:00 Coffee break

11:00–12:00 Competition and collaboration

Speaker

Pilar Chaparro 

12:00–13:00 Cultural awareness and cultural sensitivity

Speaker

Pilar Chaparro 

13:00–14:00 Lunch break
14:00 

08:30 
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