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Objectives of the meeting

• Meet with colleagues you know only by e-mail addressMeet with colleagues you know only by e mail address

• Sum-up the changes happened in PPS during the lastSum-up the changes happened in PPS during the last 
year and understand how our day-to-day work may be 
affected by these changesy g

• Make progress on the re-distribution of tasks between p g
the pre-production partners, with a special regard to 
deployment testing

• If needed, draft a wish list of additional resources to be 
d h ROC
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Agenda

• Recent developments: is PPS now used?Recent developments: is PPS now used?
– Angela POSCHLAD; Antonio RETICO [16:15 - 16:35] 

• Activity Management: What for?Activity Management: What for?
– Antonio RETICO (CERN) [16:35 - 16:50] 

• Questions, Clarifications, Discussion, ,
– [16:50 - 17:00]

• The deployment test: How it is and how it should bey
– Javier LOPEZ CACHEIRO [17:00 - 17:20] 

• Questions, Clarification, Summary 
– [17:20 - 17:30]
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Before moving to the talks…

• Someone may say: The Pre-Production is a Service …

• Someone may say: The Pre-Production is an Activity …

• Someone may say: The Pre-Production is a Pain …

• But first of all the PPS is Made of People
– WorkingWorking
– Learning
– ... and Being Thereg

• So, thank you again for your work and for joining this 
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